
Quality Assurance Checklist

Date:

Period of review:


Total number of sessions (during period of review):

 
	Instructions:

Please complete this form every 3 months as a follow-up to the sessions conducted during that period. To help complete this form, review the data collection instruments completed during the period of review. These instruments include:

· Participant Intake Form

· Participant Satisfaction Survey

· Fidelity Checklist

· Health Care Provider Observation Form

It is important to (1) determine whether providers are delivering Sister to Sister with fidelity to its core elements and (2) identify any issues that should be addressed to assure that the intervention is meeting the needs of your agency’s clients and staff members. Below is a simple checklist you can use during implementation to assess the quality of the implementation activities.


How many women participated in Sister to Sister during the period of review?

	African American women
	__________

	Other race: _____________________
	__________

	Other race: _____________________
	__________

	Total # of women:
	__________


How many monitoring and evaluation instruments were completed?

	Number of Participant Intake Forms completed
	__________

	Number of Risk Assessment Inventories completed 
(available in the Sister to Sister implementation manual)
	__________

	Number of Participant Satisfaction Surveys completed

	__________

	Number of Fidelity Checklists completed

	__________

	Number of Health Care Provider Observation Forms completed
	__________


1. Were incentives provided to participants? 

· Yes

· No


a. If yes, describe what types below.

2. Describe the methods used for recruiting session participants.

3. Are health care providers following the protocol for conducting Sister to Sister skill-building sessions?

4. Of the sessions conducted during this period, how many times did they:
a.
Work one-on-one with a client? _____
Number of sessions for which this was not documented: _____


What were the reasons for not doing this?

b.
Show a brief videos portraying condom use negotiation? _____
Number of sessions for which this was not documented: _____


What were the reasons for not doing this?

c.
Conduct a condom negotiation skills-building discussion after every showing of the Sister to Sister videos? _____
Number of sessions for which this was not documented: _____


What were the reasons for not doing this?

d.
Provide HIV/AIDS transmission and risk reduction information? _____
Number of sessions for which this was not documented: _____


What were the reasons for not doing this?

e.
Conduct the sessions in 20 to 30 minutes? _____
Number of sessions for which this was not documented: _____

What were the reasons for not doing this?

f.
Provide condom education to clients by conducting a condom use demonstration? _____
Number of sessions for which this was not documented: _____

What were the reasons for not doing this?

g.
Document client participation in Sister to Sister? _____
Number of undocumented session: _____


What were the reasons for not doing this?

h.
Distribute types of condoms participants identify as best meeting their needs? _____
Number of undocumented session: _____


What were the reasons for not doing this?

5. In how many sessions were the following core intervention materials used:
	a. Facilitator Teaching Guide
	_____

	b. Participant Guide
	_____

	c. Anatomically correct penis model
	_____

	d. Video clips specifically selected for the intervention
	_____

	e. Personalized sexual risk assessment tool to initiate discussion
	_____


6. Are there enough Sister to Sister health care providers prepared to meet the client demand? 
· Yes
· No
If no, explain why: 
7. Have you met your objectives for the numbers of individuals served? 
· Yes
· No
If no, explain why: 
8. Are there individuals who are not participating in the Sister to Sister intervention that should be? 
· Yes
· No
If yes, explain why: 
9. Did clients provide feedback regarding the Sister to Sister sessions? 
· Yes
· No
Please summarize the feedback provided by participants.
10. What did participants like best about the session?

11. What did participants like least about the session?

12. What recommendations did they provide to make this session better?

13. Overall, how did participants find the video and discussion session?

Please summarize the feedback provided by health care providers.
What were the barriers, challenges, and issues with implementing Sister to Sister?
What best practices and successes were identified or experienced in when implementing Sister to Sister?
Additional Notes: 
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