FACILITATOR FIDELITY/PROCESS FORM

SESSION 1:
Teach Opinion Leaders about HIV & Risk Reduction Issues 
Instructions: Please complete this form after training session 1.
1. Session Date: ____ / ____ / ____

2. Location of Session: _____________________
3. Wave Number: ________

4. Facilitators’ Names:
a) ___________________________________________

b) ___________________________________________

5. Start time:
__________ a.m./p.m.


End time: 
__________a.m./p.m. 
6. Total number of participants (enter #): __________

7. Were incentives provided to participants?

( Yes

( No

	II.
PARTICIPANT DEMOGRAPHICS:

Indicate number of each demographic (e.g., 14 males; 2 females)

	8. Gender:

____ Male

____ Female

____ Transgender: Male to Female

____ Transgender: Female to Male


	10. Ethnicity:

____ Hispanic or Latino

____ Not Hispanic or Latino

____ Don’t Know

	9. Race:
____ American Indian or Alaska Native

____ Asian

____ Black or African American

____ Native Hawaiian or Pacific Islander

____ White

____ Don’t Know
	11. Age:

____ 12 or younger
____ 13–18 years

____ 19–24 years

____ 25–34 years

____ 35–44 years

____ 45 years and older
____ Don’t Know


~ Continued on next page ~

GOALS OF SESSION 1:
1. Explain the essential role that opinion leaders play in HIV/AIDS prevention

2. Ensure that all participants have accurate, up-to-date information on HIV transmission and levels of risk of sexual and drug use activities
3. Provide participants with the tools to implement successful behavior changes
1.
INTRODUCTION AND EXPLANATION OF THE POL PROGRAM

	In explaining the Popular Opinion Leader Program emphasize that:

a. POL is a community-wide intervention that provides an opportunity for participants to help their community,
b. opinion leaders can save the lives of some of their friends,
c. opinion leaders can play a role in changing peer group norms through HIV/AIDS prevention messages delivered in conversations with friends and acquaintances.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



2.
EXPLAIN THE THEORY AND PHILOSOPHY BEHIND POL

	Explain to the participants:

a. that they were nominated as “opinion leaders” in the community based on their popularity, credibility, and ability to influence others; 
b. that opinion leaders play a very important role in changing peer group norms through HIV/AIDS prevention messages delivered in conversations with friends and acquaintances;
c. the theory and philosophy behind POL .

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



3.
HIV/AIDS OVERVIEW: TRANSMISSION OF HIV AND HIV EFFECTS ON THE IMMUNE SYSTEM

	Discuss HIV/AIDS modes of transmission and the effect of HIV on the immune system.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



4.
BEHAVIORAL RISK LEVELS

	Complete the Exclamation! Exercise (Handout D) with the participants. 

	How many handouts were distributed? _____

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



5.
STRATEGIES TO MAKE RISK REDUCTION CHANGES

	Provide opinion leaders with correct HIV risk reduction information using Handout E on how to reduce or eliminate risk for HIV.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



6.
PUTTING GOOD INTENTIONS INTO PRACTICE

	Provide participants with practical advice on how to implement HIV risk reduction behavior changes using Handout F- “10 Steps for Putting Good Intentions into Practice.” 

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



7.
WRAP-UP/PREVIEW OF SESSION 2

	Review the main discussion points of session and preview the next session with participants.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



	BARRIERS TO FACILITATION


	ADDITIONAL OBSERVATIONS AND FEEDBACK


FACILITATOR FIDELITY/PROCESS FORM 

SESSION 2:
Changing Norms through Communication 
Instructions: Please complete this form after training session 2.
1. Session Date: ____ / ____ / ____

2. Location of Session: _____________________
3. Wave Number: ________

4. Facilitators’ Names:
a) ___________________________________________

b) ___________________________________________

5. Start time:
__________ a.m./p.m.


End time: 
__________a.m./p.m. 
6. Total number of participants (enter #): __________

7. Were incentives provided to participants?

( Yes

( No

	II.
PARTICIPANT DEMOGRAPHICS

Indicate number of each demographic (e.g., 14 males; 2 females)

	8. Gender:

____ Male

____ Female

____ Transgender: Male to Female

____ Transgender: Female to Male


	10. Ethnicity:

____ Hispanic or Latino

____ Not Hispanic or Latino

____ Don’t Know

	9. Race:
____ American Indian or Alaska Native

____ Asian

____ Black or African American

____ Native Hawaiian or Pacific Islander

____ White

____ Don’t Know
	11. Age:

____ 12 or younger
____ 13–18 years

____ 19–24 years

____ 25–34 years

____ 35–44 years

____ 45 years and older
____ Don’t Know


~ Continued on next page ~

GOALS OF SESSION 2:
1. Teach the opinion leaders how to have risk reduction conversations with their friends and acquaintances
2. Encourage participants to think about how they would approach and talk with friends 

1.
REVIEW

	· Review with participants:

a. Sexual activities and their associated HIV risk levels (Handout D: Exclamation! activity)

b. Color condoms to identify sexual activities that correspond with risk levels discussed in Handout D

· Identify appropriate safer sex activities. 

· Distribute remaining condoms to participants as an incentive/reward for identifying alternative activities. 

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



2.
MYTHS AND MISCONCEPTIONS

	Distribute Handout G and discuss myths and misconceptions about casual transmission of HIV using Handout G cards.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



3.
USING SOCIAL NORMS TO CHANGE BEHAVIOR
	· Discuss the role social norms can play in reducing HIV infections.

· Discuss the opportunity opinion leaders have to redefine social norms of sexual safety by:
a. convincing other members of the community not to engage in HIV risk activities,

b. asking them to stress the benefits of being sexually safe with all partners,
c. asking them to discuss the benefits the opinion leader has personally experienced as a result of practicing safer sex.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



4.
ELEMENTS OF AN EFFECTIVE RISK REDUCTION MESSAGE

	Provide opinion leaders with information on how to effectively communicate HIV risk reduction information to others, including:

a. discussing the six communication skills that will help the opinion leader talk about risk reduction with their friends and peers using the Elements of an Effective Conversation handout (H);
b. demonstrating the six elements of an effective risk reduction conversation by: 

1) showing participants examples of risk reduction conversations (Part 7 of POL video: Implementation: Having Risk Reduction Conversation);
2) encouraging opinion leaders to start thinking about how they would talk with a friend about risk reduction; 
c. distributing Effective Messages handout (I ) and discussing which examples of effective messages the opinion leaders would choose to use or how they would choose to word them differently.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



5.
WRAP UP/PREVIEW OF SESSION THREE

	· Review the main points covered in the session and answer participants’ questions.

· Review the six elements of an effective risk reduction conversation.

· Preview the next session.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



	BARRIERS TO FACILITATION


	ADDITIONAL OBSERVATIONS AND FEEDBACK


FACILITATOR FIDELITY/PROCESS FORM 

SESSION 3:
Practicing Risk Reduction Conversations 
Instructions: Please complete this form after training session 3.
1. Session Date: ____ / ____ / ____

2. Location of Session: _____________________

3. Wave Number: ________

4. Facilitators’ Names:
a) ___________________________________________

b) ___________________________________________

5. Start time:
__________ a.m./p.m.


End time: 
__________a.m./p.m. 

6. Total number of participants (enter #): __________

7. Were incentives provided to participants?

( Yes

( No

	II.
PARTICIPANT DEMOGRAPHICS:

Indicate number of each demographic (e.g., 14 males; 2 females)

	8. Gender:

____ Male

____ Female

____ Transgender: Male to Female

____ Transgender: Female to Male


	10. Ethnicity:

____ Hispanic or Latino

____ Not Hispanic or Latino

____ Don’t Know

	9. Race:
____ American Indian or Alaska Native

____ Asian

____ Black or African American

____ Native Hawaiian or Pacific Islander

____ White

____ Don’t Know
	11. Age:

____ 12 or younger
____ 13–18 years

____ 19–24 years

____ 25–34 years

____ 35-44 years

____ 45 years and older
____ Don’t Know


~ Continued on next page ~

GOAL OF SESSION 3:
1. Have participants practice risk reduction conversations

1.
INTRODUCTION

	Review the importance of “social norms” in helping people adopt safer sexual behavior.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



2.
REVIEW OF ELEMENTS OF AN EFFECTIVE RISK REDUCTION MESSAGE

	· Review the elements of an effective risk reduction message (Handout H).

· Have participants provide some examples of risk reduction messages.

· Help the participants problem-solve any difficulties in conveying effective and positive messages.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



3.
MODELING OF RISK REDUCTION MESSAGES

	· Model examples of effective peer risk reduction conversations, including how to spontaneously initiate risk reduction conversations. 
· Have participants discuss the examples modeled by the facilitators.

· Reference Parts 5, 6, and 7 of the video for more information on role-plays and risk reduction conversations.

· Reference Handout J- “Facilitators Modeling Conversations”-for additional role-play scenarios.

· Model additional examples of risk reduction conversations.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



4.
PARTICIPANTS PRACTICE RISK REDUCTION MESSAGES

	· Provide several opportunities for participants to role-play and receive feedback on how they will have risk reduction endorsement conversations. 
· Emphasize to the opinion leaders that they should:

a. develop their own individual style that is natural and comfortable for them,
b. present up-to-date risk reduction information in a manner consistent with the elements of an effective conversation,

c. make sure that conversations are positive and nonjudgmental so as not to turn people off from any discussion of HIV/AIDS,

d. focus on the changes that their friends/peers can make in the future instead of mistakes from the past.
· Facilitate group problem-solving centered on how each opinion leader will have the peer conversations, allowing ample time to discuss issues particularly relevant to him or her.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



5.
OPINION LEADERS AGREE TO HAVE FOUR CONVERSATIONS

	· Have each opinion leader agree to conduct four conversations with at-risk friends and acquaintances before the fourth session. 
· Distribute to each opinion leader the Conversation Contact Form (Handout K) and provide them with instructions for completing it.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



6.
PLANNING CONVERSATIONS

	· Have participants discuss in small groups how, when, where, and with whom these conversations can take place.

· Ask the small group to discuss conversational lead-ins and other ways they could start the risk reduction conversation.

· Have small group participants discuss any problems that might keep them from talking with someone.

· Help the small group problem-solve potentially difficult conversations.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



7.
DISCUSSION OF PRACTICE CONVERSATIONS

	· Discuss the small group exercise and provide positive feedback to all of the participants.

· Have participants report on how realistic their conversations were, how comfortable they felt in having these conversations, and when, where, and with whom they would have these conversations.

· Ask participants to share examples of strategies and leading statements to begin conversations.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



8.
EXCLAMATION! BUTTONS AND POSTERS

	· Inform participants that you will place Exclamation! posters in the intervention venues.
· Distribute two Exclamation! buttons to each participant and explain their purpose. 

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



9.
INVITING THE NEXT WAVE OF OPINION LEADERS

	Ask each current opinion leader to bring two friends to next week’s session. 

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



10.
WRAP- UP/PREVIEW OF SESSION FOUR

	· Answer any questions participants may have had about the training or POL and review the main points covered in the session.

· Show participants the Exclamation! poster that will be displayed in the intervention venue and encourage participants to wear their buttons when in the venue.

· Emphasize the importance of bringing other opinion leaders into the program.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



	BARRIERS TO FACILITATION


	ADDITIONAL OBSERVATIONS AND FEEDBACK


FACILITATOR FIDELITY/PROCESS FORM 

SESSION 4:
Continuing Risk Reduction Conversations and Inspiring Maintenance
Instructions: Please complete this form after training session 4.
1. Session Date: ____ / ____ / ____

2. Location of Session: _____________________

3. Wave Number: ________

4. Facilitators’ Names:
a) ___________________________________________

b) ___________________________________________

5. Start time:
__________ a.m./p.m.


End time: 
__________a.m./p.m. 

6. Total number of participants (enter #): __________

7. Were incentives provided to participants?

( Yes

( No

	II.
PARTICIPANT DEMOGRAPHICS:

Indicate number of each demographic (e.g., 14 males; 2 females)

	8. Gender:

____ Male

____ Female

____ Transgender: Male to Female

____ Transgender: Female to Male


	10. Ethnicity:

____ Hispanic or Latino

____ Not Hispanic or Latino

____ Don’t Know

	9. Race:
____ American Indian or Alaska Native

____ Asian

____ Black or African American

____ Native Hawaiian or Pacific Islander

____ White

____ Don’t Know
	11. Age:

____ 12 or younger
____ 13–18 years

____ 19–24 years

____ 25–34 years

____ 35–44 years

____ 45 years and older
____ Don’t Know


~ Continued on next page ~

GOALS OF SESSION 4:

1. Provide first session training for second wave opinion leaders.

2. Provide positive and supportive feedback to the opinion leaders regarding the risk reduction conversations they had with their peers the previous week. 

3. Increase opinion leaders’ knowledge of HIV/AIDS statistics and behavioral risk factors through review exercises.

4. Encourage opinion leaders to continue having risk reduction conversations with their friends and peers. 

1.
INTRODUCTION

	· Welcome old and new participants and ask new participants to go to a different area of the intervention site, where they will receiving session one training. 

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



2.
REVIEW OF RISK REDUCTION CONVERSATIONS

	· Review the risk reduction conversations the opinion leaders had in the past week and discuss the important information they can include in the conversations.

· Reference Part 8 of the video entitled “Wrap-Up and Feedback to Opinion Leaders.”

	Did you:

· Teach as suggested

· Teach with changes
· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



3.
REVIEW OF HIV/AIDS

	Review the basic statistics about HIV/AIDS, including local statistics.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



4.
REVIEW OF BEHAVIOR RISK FACTORS

	· Refer to Handout L- “Review of HIV Risk” poster. 
· Discuss the questions and answers highlighted, which may arise in future risk reduction conversations.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



5.
INSPIRING MAINTENANCE

	· Request that participants have 10 or more additional risk reduction conversations over the next 2 weeks.

a. Remind participants to wear their buttons while having the risk reduction conversations.

b. Demonstrate the impact the opinion leaders will have by calculating the total number of conversations the group will hold.

· Reinforce participants’ commitment to hold 10 or more additional risk reduction conversations by asking them to agree verbally, by signing a form, or by a show of hands to hold the conversation with different friends.
· Provide participants with the 10 Person Contact Form (Handout M) and instruct them on how to complete the form and when to return it.

	Did you:

· Teach as suggested

· Teach with changes

· Did not teach
	Remarks (Describe here reasons for modifying or not teaching the activity and any suggested changes/recommendations):



	BARRIERS TO FACILITATION


	ADDITIONAL OBSERVATIONS AND FEEDBACK
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