Budgeting for Focus on Youth with InPACT

As your agency prepares to implement the Focus on Youth with InPACT
intervention, it is important to assess its fiscal obligations during your formative
evaluation process. Focus on Youth with ImnPACT is a relatively inexpensive
intervention to implement. The following sample budget provides you with a
general cost analysis of the expenditures associated with implementing Focus on
Youth per cycle. (One “cycle” consists of parent sessions and all 8 intervention
sessions.) Below you will find a justification of the budgeted line items.

Supervisor (5% FTE): The supervisor’s responsibility will be to provide direct
oversight to program facilitators and ensure that all program benchmarks are
met with fidelity.

Two (2) Facilitators (10% FTE): The facilitators are responsible for the
recruitment and implementation of the intervention. As part of the intervention
core elements, it is required that this intervention be co-facilitated.

Incentives: Incentives will be used as a retention strategy to encourage
participation throughout the course of the intervention.

Nutritional Supplements: Agencies should consider providing food as an
additional incentive to encourage attendance and build camaraderie among
participants.

Educational Materials: Additional educational materials may be purchased to
help localize and augment the materials provided in the Intervention Kit (e.g.,
brochures, pamphlets, etc.).

Focus on Youth with ImPACT Implementation Kit: The Implementation Kit will
need to be purchased to in order to effectively implement the intervention.

Guest Speaker Honorarium: In the event that there are no free speaker bureaus
in your local community, your agency can secure an HIV-positive speaker for
Session 7 of the intervention.

Transportation: Transportation vouchers can be purchased to ensure that all
participants have the opportunity to access the intervention site at no additional
cost to them.



Copies: Copies will need to be made of various materials.

Equipment: Audio and video equipment may be needed to facilitate activities
(e.g., if an agency uses a video instead of a speaker).

Facilities: Facility expenses have been included to ensure that adequate space
can be provided for the implementation of the intervention.



Focus on Youth with InPACT Sample Budget

Expenses FTE %
Personnel
Supervisor (1) 5%
Facilitator (2) 10%
Fringe Benefits 33%
Total

Direct Cost
Incentives
Nutritional Supplements
Educational Materials
Implementation Kit
Guest Speaker Honorarium
Transportation:
$3.00/youth @ 12 youth
X 8 sessions
Copies:
$10.00/session x 8 sessions
Equipment (Audio/Visual
and Computers)
Facilities:
$2.29/sq. ft. @ 144 sq. ft
X 8 sessions

Total

Salary Cost Total
$11,305.00
$42,000.00
$32,000.00

$2,100.00
$6,400.00
$2,805.00
$11,305.00

$5,156.08
$600.00
$600.00
$150.00
$100.00
$200.00

$288.00

$80.00

$500.00

$2,638.08

$5,156.08
$16,461.08



