

WILLOW Monitoring and Evaluation Field Guide
Tool 5

Sample SMART Objectives for WILLOW



· The implementing agency has already assessed that WILLOW is appropriate for their setting/population.

· Core elements will be retained.

· Using formative evaluation methods, your agency has already identified key characteristics that need to be adapted to reflect target population, setting and resources, and has sought Project Officer approval as needed.  


Pre-Implementation Objectives

Developing a Roll-out Plan

1. By (date) an implementation plan for enrolling X percent of eligible clients will be developed.

Developing Quality Assurance and Monitoring and Evaluation Plans 

2. By (date) a monitoring and evaluation plan will be developed.

3. By (date), a quality assurance plan will be developed.

Planning Staff Training

4. By (date), X number of HIV-positive facilitators will be hired/contracted.

5. By (date), X number of Program Managers and X number of facilitators will attend the WILLOW training.

Content Development (If you plan to tailor the content for your specific target population.)
6. By (date) the tailored materials that are used for WILLOW will be approved by the Project Officer as gender and culturally congruent. (CORE)


Full Implementation Objectives

Client Participation

7. By (date), X percent of projected clients will be enrolled in WILLOW and meet the established eligibility criteria. (CORE)

8. At the end of each quarter, the Program Manager will compare total eligible clients served by WILLOW to projected eligible clients. 

9. By the end of the program year, X percent of WILLOW clients enrolled in the first WILLOW session of a completed cycle will have participated in all four of the sessions. 
10. On a semi-annual basis the demographic (age, income level, distance traveled to intervention) differences between those clients who complete all four sessions of completed cycles and those who do not will be assessed.
Program Implemented as Intended

11. By (date), X percent of sessions were facilitated by two skilled female facilitators.  (CORE)

12. By (date), X percent of sessions were co-facilitated by a female facilitator who is HIV positive. (CORE)

13. By (date), X percent of cycles included four sessions. (CORE)

14. By (date), X percent of WILLOW activities were “taught as suggested” or “taught changes.” (CORE)
Program Improvement
15. By (date), the Program Manager will obtain and assess responses from key staff and stakeholders about what improvements should be made to the program.
16.  By (date), the project team will make necessary changes/ enhancements to implementation based on data gathered from key staff and stakeholders.
17. At the end of each quarter, the Program Manager will obtain and assess feedback from clients and staff about barriers to reaching and retaining the target population for the intervention.
18. At the end of each quarter, the Program Manager will make changes/enhancements to the WILLOW recruitment and enrollment strategies based on the assessment of barriers to reaching and retaining the target population.
Quality Assurance
19. Each quarter, the facilitators and supervisor will hold a debriefing session after 25 percent of sessions.

20. Each quarter, participants will rate facilitators’ performance with at least an average ranking of eight on a scale of one to 10.
21. Each quarter, participants completing the session feedback form will rate the session with at least an average ranking of eight on a scale of one to 10.

Session 3:

1. At the end of each quarter, X percent of clients will report they “agree” or “strongly agree” that they are confident they can use a condom correctly.

2. At the end of each quarter, X percent of clients will report they “agree” or “strongly agree” that they are confident they can talk to partners about condom use.

3. At the end of each quarter, X percent of clients will report they “agree” or “strongly agree” that they plan to use a condom every time they have sex.

Sessions 2-4:

4. At the end of each quarter, X percent of clients will report making at least one positive change in their lives as a result of the intervention.

Referrals:
5. At the end of each quarter, X percent of clients referred to services will access those services within 60 days of the referral.

Related Process Monitoring and


Evaluation Questions


Are we reaching the number of clients we expected to? 


Are we reaching our intended target population? 


Do clients who start WILLOW complete the intervention?


Are staff appropriately trained and supported to implement WILLOW? 


Is one of the facilitators a woman living with HIV?


Are facilitators following the protocol for delivery of WILLOW?


Is the program being implemented as intended?  


Are quality assurance activities being completed?


Are problems with implementation being addressed?


Do clients report increased knowledge, confidence and skills?





Note: See Data Planning Matrix for how Evaluation Questions are linked to SMART Objectives.





Immediate Outcome Objectives





Process Objectives





ASSUMPTIONS  





This tool provides sample SMART objectives specific to WILLOW.  The samples below should be tailored to meet your agency’s implementation of WILLOW. 





Note: Objectives marked (CORE) refer to WILLOW core elements. 








Process Objectives - continued











� Your organization should pick a time frame that will allow you to look at data from multiple cycles.  The time frame should also be short enough that the data will give the organization feedback in a timely manner.  For example, if your organization is planning 4 cycles in the calendar year, a rule of thumb would be to look at the data after 1or 2 cycles to make sure that you are implementing the CORE elements.  Alternatively, your organization could look at data at least halfway through the year.  If your organization is running a cycle once a month, you may want to look at your data quarterly.  





When you analyze your data and choose a time frame, you will also want to decide what data to include in the analysis.  It is recommended that you only include data from sessions that belong to a completed cycle.  For example, if you want to analyze data from January 1, 2009 through March 31, 2009 and the first session of the third cycle started on March 28, 2009, you would not want to include data from the third cycle in your analysis because you would only have data from the first session (and not any data from sessions 2, 3 and 4).  Just as a reminder, a “session” consists of one or more activities delivered to clients on a given date.  WILLOW has 4 sessions.  A cycle is the number of times a complete delivery of an intervention is made.  


� SMART objectives for immediate outcomes from Session 3 are presented in this documentand the Sample Data Planning Matrix. If your organization has additional resources you may choose to collect data for additional immediate outcomes.  The data for immediate outcomes can be collected from the first five questions from each of the Session Evaluation Forms.  
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