WILLOW Monitoring and Evaluation Field Guide




Tool 4

SMART Table

The table below contains a number of prompts that will assist you in developing SMART objectives. 

Instructions:  Use phrases from the table above to help you develop your SMART objectives and complete your data planning matrix. 

	1
	2
	3
	4
	5

	Specific
	Measurable
	Appropriate

Ask yourself the following questions:
	Realistic
Ask yourself the following questions
	Time-phased

	· Provide

· Recruit 

· Train

· Deliver

· Refer

· Increase

· Improve

· Implement

· Observe

· Enhance

· Raise

· Develop

· Revise

· Complete

· Decrease

· Obtain
	· Number

· Average

· Percentage (proportion)

· Change over time

of

· Sessions 

· Referrals

· Participant’s knowledge, skills or self-perception.

· Program improvement

· Facilitator skill


	· Is this objective related to the intervention goals?

· Is this objective congruent with the target population’s characteristics?

· Is this objective in line with the core elements and key characteristics of WILLOW?


	· Do your staff have the skill set/training to carry out the objective?  

· Do you have the resources to attain the objective?  

· Have you set achievable goals (reasonably high, but not impossible)?

· Have other programs attained similar results? 

· Is your network of service providers adequate to support attaining this objective?
	By the beginning/end of 

· the ___   session

· the ___   week

· the ____ month

· the ___   quarter

· the ____  year


Examples:  
(  10 facilitators will complete the WILLOW training by the end of the first quarter of this year.



(  80 percent of clients who complete Session One of WILLOW will complete all four sessions.
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