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Tool 2
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WILLOW has been shown to reduce risk behaviors associated with HIV infection in target population of HIV positive women.


If WILLOW is replicated with fidelity to the CORE elements by CDC-funded grantees, similar long-term outcomes can be expected. 





1. ASSUMPTIONS





Program Manager 


Facilitator and Peer Facilitator


Classroom large enough for small group


Referral relationships


WILLOW Implementation Manual


Resources for training


Monitoring and evaluation tools


Gender/culturally congruent materials


Depending on your program’s formative evaluation resources for: childcare, transportation stipend for participants, and incentives.











2. INPUTS





3. ACTIVITIES





Staff training


Two trained facilitators conduct sessions 


One HIV-positive facilitator conducts sessions


Four small-group sessions which include CORE elements are provided to HIV-positive adult women


Program evaluation








4. OUTPUTS





Staff was trained on WILLOW


Two trained facilitators conducted sessions


One HIV-positive facilitator conducted sessions


Four small-group sessions were provided to target population


Program was evaluated 
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Clients know the components of a healthy relationship.


Clients know the components of an unhealthy relationship.


Clients can define abuse.


Clients know ways to cope with abuse in relationships.


Clients can teach a component of WILLOW to peers.


Clients report making at least one positive change in their life.














Clients learned about STDs and HIV reinfection.


Client learned about ways to practice safer sex.


Clients confident they can use a condom correctly.


Clients confident they can talk to partners about condom use.


Clients plan to use a condom every time they have sex.











Clients understand stress and how it affects them.


Clients learned how to enhance coping skills.


Clients learned new ways to relax.


Clients able to communicate assertively in relationships.


Clients learned how to make decisions in a more effective way.











Clients have more pride as women living with HIV.


Clients have better understanding of importance of personal values.


Clients know how to set short & long-term goals based on personal values.


Clients understand informational, practical & emotional types of social support.


Clients learned to ID & increase social support network.





5. Immediate OUTCOMES





8. IMPACT





6. INTERMEDIATE OUTCOMES








Reduction of HIV transmission 





7. 


LONG TERM


OUTCOMES














Clients decrease risk-taking behaviors











Clients have increased self- efficacy











Core Elements:


1.  Conduct small-group sessions that meet session goals. 				 


2.  Implement WILLOW with adult women living with HIV/AIDS.  	 	      	    


3.  Use two skilled, appropriately trained, female facilitators – one should be HIV positive.	 


4.  Use gender and culturally congruent materials. 


5. Train women in coping, decision-making, goal setting, condom negotiation and proper condom use skills, all of which are supportive of safer sex behaviors.


6. Teach women about support networks, STD & HIV RR, and educate women about consistent & proper condom use to support decision-making about sexual health issues. 


7.  Inform women about aspects of healthy and unhealthy relationships and types of abuse as related to the negotiation of safer sexual practices.  


8. Employ an educational and informational focus in the sessions as opposed to a counseling or services provision focus.





WILLOW Evaluation Logic Model








II












