WILLOW Monitoring and Evaluation Field Guide 
Tool 10

	WILLOW Facilitator Observation Form

(Copy from the WILLOW Implementation Manual
)


	When to Use:  
	At least once during each cycle of WILLOW.  A cycle of WILLOW is Sessions 1-4.



	Administered by:
	Program Manager


	Completed by:
	Program Manager


	
	

	
	


	WILLOW Facilitator Observation Form
( A copy from the WILLOW Implementation Manual)

	
	
	
	
	Date:
	


	Facilitator:
	
	
	
	
	


	Program Coordinator:
	
	
	


	Session:
	
	Location:
	


	Session Start Time       Scheduled:
	
	       Actual:
	
	# of agenda items monitored:
	
	out of
	


	# of agenda items 
presented by Facilitator:
	
	out of
	
	# of agenda
items covered:
	
	out of
	


	# of participants in attendance:
	
	# of children
	
	Child care available?
	
	Yes
	
	No


	# of women completing home activity?
	
	
	


Please circle the number that best represents your response to the questions using the following key:

1 = Not very well done

2 = OK, improve delivery; strengthen message

3 = Good

4 = Very well done

5 = Not applicable or not observed

	How well did the Facilitator:

	Behavioral (Participants)

	1.
Control the group’s behavior?
	1
	2
	3
	4
	5

	2.
Empathize with participants?
	1
	2
	3
	4
	5

	3.
Maintain neutral judgment?
	1
	2
	3
	4
	5

	4.
Redirect the group?
	1
	2
	3
	4
	5

	5.
Provide positive reinforcement?
	1
	2
	3
	4
	5

	6.
Provide corrective feedback?
	1
	2
	3
	4
	5

	Behavioral (Facilitator)

	7.
Encourage total group participation?
	1
	2
	3
	4
	5

	8.
Respond to the group (i.e., address questions)?
	1
	2
	3
	4
	5

	9.
Explain the didactic portions of the session?
	1
	2
	3
	4
	5

	10.
Engage the group in role-playing negotiation scenarios?
	1
	2
	3
	4
	5

	11.
Demonstrate respect and appreciation for cultural, racial, gender, and religious diversity?
	1
	2
	3
	4
	5

	12.
Maintain their degree of professionalism?
	1
	2
	3
	4
	5


	Instruction (Facilitator)

	13.
Present key concepts? (read only or define, give examples)
	1
	2
	3
	4
	5

	14.
Adhere to the agenda and fidelity forms?
	1
	2
	3
	4
	5

	15.
Use a combination of kinesthetic, audio, and visual instruction?
	1
	2
	3
	4
	5

	16.
Conduct condom use role modeling?
	1
	2
	3
	4
	5

	17.
Conduct sexual negotiation modeling?
	1
	2
	3
	4
	5

	18.
Match the topics and activities on the agenda with the fidelity form?
	1
	2
	3
	4
	5

	19.
Manage all the materials (i.e., props)?
	1
	2
	3
	4
	5

	Environment

	20.
Organize a pleasant setting (e.g., tablecloth, refreshment setup, room arrangement)?
	1
	2
	3
	4
	5

	21.
Arrange room for slide viewing by all participants?
	1
	2
	3
	4
	5

	22.
Select space with separate adult and child rooms; provide child activities?
	1
	2
	3
	4
	5


Observation Comments:

Facilitator strengths
	


       Areas to be improved
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