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Tool 8

Data Planning Matrix

The data planning matrix links SMART objectives with the evaluation questions. For each evaluation question that has been developed, the matrix can be completed to identify the measures and data sources needed to answer each question, the person responsible for collecting the data, and the time frame for data collection.

Instructions: All process and outcome objectives should be written as SMART objectives. Some evaluation questions will have more than one associated process or outcome objective. If there are not enough rows in this matrix, cut and paste the last blank row onto the table as many times as you need.

Process Monitoring and Evaluation           

	Data Planning Matrix

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data? 
 
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question:

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	


	Evaluation Question:

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	


	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Process Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	


Outcome Monitoring and Evaluation           
	Data Planning Matrix

	Evaluation Question: 

	Outcome Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question: 

	Outcome Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question:

	Outcome Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question:

	Outcome Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question:

	Outcome Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	

	Evaluation Question:

	Outcome Objective
	Measure(s)
	Data Collection Method(s)/Source
	Who Will Collect the Data?
	Time Frame for Collection

	
	
	
	
	


� The person who collects the data may or may not be the same person who enters the data into a database. If there are staff dedicated to data entry, this column can be split to reflect who will collect the data and who will enter the data. This template assumes that the program coordinator will be responsible for analyzing all data, and therefore doesn’t specify who will analyze the data. If responsibility for analysis will vary by objective, this column could be modified to indicate both who will collect the data and who will analyze it.
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