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Tool 2
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SIHLE has been shown to reduce risk behaviors associated with HIV infection in teen African- American females.


If SIHLE is replicated with fidelity to the CORE elements, similar long-term outcomes can be expected. 





1. ASSUMPTIONS





Program coordinator 


Adult female facilitator and peer female facilitators (18-21) of same ethnicity and race as target population


Classroom large enough for small group


Referral relationships


SIHLE Implementation Manual


Resources for training


Monitoring and evaluation tools


Age, gender, and culturally appropriate tools


Depending on your program’s formative evaluation resources for: transportation stipend for participants, and/or incentives











2. INPUTS





3. ACTIVITIES





Program Implementation 


Staff training


Trained facilitators conduct sessions  to target population


Four small-group sessions conducted that include core elements


Quality control activities


Program evaluation


Develop M&E plan


Develop and implement M&E protocols


Collect and manage data  





4. OUTPUTS





Program Implementation


Staff completed SIHLE TOFs


Trained facilitators conducted sessions to target population


Four small-group sessions conducted that included core elements


Quality control activities completed


Program evaluation


M&E plan implemented


Data used for program improvement and reporting


Data used 
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Participants know what a healthy relationship is


Participants know what an unhealthy relationship is


Participants can define abuse


Participants report making at least one positive change in their lives














Participants learned how to communicate more assertively


Participants are confident they can use a condom correctly


Participants are confident they can start a conversation about condom use with their partners











Participants learned new information about how HIV is transmitted from person to person


Participants learned how they can reduce their risk of contracting HIV

















Participants have more  gender and ethnic pride


Participants have better understanding of importance of personal values








5. Immediate OUTCOMES





8. IMPACT





6. INTEERMEDIATE OUTCOMES








Reduction of HIV transmission 





7. 


LONG-TERM


OUTCOMES














Participants decrease risk-taking behaviors











Participants have increased self- efficacy











This intervention is targeted at teen (ages 14-18 inclusive) females.





Evaluation Logic Model
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