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Important Information for Users  
This HIV/STD risk-reduction intervention is intended for use with persons who are at 
high risk for acquiring or transmitting HIV/STD and who are voluntarily participating in 
the intervention. The materials in this intervention package are not intended for 
general audiences.  
 
The intervention package includes implementation manuals, training and technical 
assistance materials, and other items used in intervention delivery. Also included in the 
packages are:  
 
1) The Centers for Disease Control and Prevention (CDC) factsheet on male latex 
condoms,  
2) The CDC Statement on Study Results of Products Containing Nonoxynol-9,  
3) The Morbidity and Mortality Weekly Report (MMWR) article “Nonoxynol9, 
Spermicide Contraception Use—United States, 1999,”  
4) The ABC’s of Smart Behavior,  
5) The CDC guidelines on the content of HIV educational materials prepared or 
purchased by CDC grantees (Content of AIDS-Related Written Materials, Pictorials, 
Audiovisuals, Questionnaires, Survey Instruments, and Educational Sessions in CDC 
Assistance Programs) and  
6) Centers for Disease Control and Prevention- IDU and HIV Prevention: Syringe 
Disinfection for Injection Drug Users 
 
Before conducting this intervention in your community, all materials must be approved 
by your community HIV review panel for acceptability in your project area. Once 
approved, the intervention package materials are to be used by trained facilitators when 
implementing the intervention.  
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The SHIELD intervention package was developed by a team at the Johns Hopkins 
Bloomberg School of Public Health: 

• Dr Carl Latkin (PI) 
• Dr. Karin Tobin (Co-PI) 
• Dr Melissa Davey-Rothwell (Project Director), and  
• Kellie Burns (Project Assistant). 

 
We acknowledge the support provided by the Centers for Disease Control and 
Prevention (CDC) through cooperative agreement #1H62PS000580-02 for the 
development of this product and by Dr Carl Latkin in which this product is based. 
SHIELD is one in a series of products sponsored by CDC’s Prevention Research 
Branch-Replicating Effective Programs (REP).   The SHIELD REP project was funded 
100 percent by the CDC. 
 
The SHIELD research study was conducted by Dr. Carl Latkin (PI) at the Johns Hopkins 
Bloomberg School of Public Health.  This study was funded by the National Institute on 
Drug Abuse (1 R01 DA13142). For more information about the outcomes of the study, 
please refer to: 
  

Latkin, CA, Sherman, S, & Knowlton, A. (2003). HIV prevention among drug 
users: Outcome of a network-oriented peer outreach intervention.  Health 
Psychology, 22(4), 332-339. 
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Prevention 
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Introduction to the Training of Facilitators (TOF) Curriculum 
 
Purpose and Intended Audience 
The purpose of this training curriculum is to train facilitators of agencies who will 
implement the SHIELD intervention. This manual is intended to be used by Trainers 
who are preparing facilitators to lead the six SHIELD group intervention sessions.   
 
After completion of this training, participants will be able to: 

1) Describe the science behind the SHIELD intervention; 
2) Recognize the SHIELD Core Elements; 
3) Describe procedures for recruiting, screening, and enrolling clients into the 

SHIELD intervention; 
4) Demonstrate skills needed to facilitate the 6 SHIELD intervention sessions & 

boosters; 
5) Identify activities for evaluating the SHIELD intervention. 

 
The Training of Facilitators Manual is divided into four sections: 
 
Section I: SHIELD Background Information 

• Overview of the SHIELD Intervention 
• Description of the SHIELD intervention sessions 
• Training Activities 

 
Section II: Trainer Information 

• How to use the Training of Facilitators Curriculum 
• Materials and Equipment Needed 
• Trainer Agenda 
• Sample Participants Agenda 

 
Section III: Training of Facilitators Curriculum 

• Day 1: Modules 1-15 
• Day 2: Modules 16-20 
• Day 3: Modules 21-25 

 
Section IV Appendices  

• Appendix 1: SHIELD Factsheet 
• Appendix 2: SHIELD Logic Model 
• Appendix 3: Core Elements 
• Appendix 4: SHIELD Enrollment Form 
• Appendix 5: Sex Risk Reduction Ladder 
• Appendix 6: Male Condom Steps 
• Appendix 7: Female Condom Steps 
• Appendix 8: Rinsing Injection Equipment Steps 
• Appendix 9: Injection Risk Reduction Ladder 
• Appendix 10: Safer splitting Drugs steps 
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• Appendix 11: Drug Splitting Risk Reduction Ladder 
• Appendix 12: Process Monitoring Form 
• Appendix 13: Process Evaluation Form 
• Appendix 14: SHIELD Pre-Post Assessment Form 
• Appendix 15: Participant Feedback Form 

 
The appendices should be prepared as a folder for TOF trainees.  Throughout the TOF, 
participants will refer to these handouts.  
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A. Overview of the SHIELD Intervention 
 
The Self-Help in Eliminating Life-threatening Diseases (SHIELD) intervention is a group 
level HIV prevention intervention that trains current and former drug users to be Peer 
Educators.  As a Peer Educator, participants learn communication skills to conduct Peer 
Outreach to the people in their social network.  Participants are also taught HIV risk and 
prevention information and risk reduction skills.   
 
The SHIELD Intervention has 2 main goals: 
 
1) To train individuals to be Peer Educators who conduct outreach with peers by 

sharing HIV risk reduction information. 
 
2) To reduce Peer Educators’ own HIV risk behaviors. 
 
These aims are achieved through the following skills-building activities: 
 

PEER Communication 
 Skills Building Activities 

HIV Risk Reduction 
Skills Building Activities 

• Facilitator Role-Models 
• Group Problem-solving 
• Role-Plays 

• Risk Ladders 
• Demonstrations 
• Games 

 
The SHIELD intervention is delivered through 6 fun and interactive sessions.  Each 
session lasts 1½ -2 hours and is held in a small group setting (4-12 participants).  The 
small group setting is important for Peer Educator training because it facilitates 
participant sharing and learning from each others’ experiences.   
 
The topics of the SHIELD intervention sessions are: 

 Session 1: Introduction to the Peer Educator role and Peer Outreach     
 Session 2: Peer Educator Communication skills (PEER)          
 Session 3: Reducing sexual risk behavior-Part 1  
 Session 4:  Reducing sexual risk behavior-Part 2  
 Session 5:  Reducing injection drug use risk behavior     
 Session 6:   Graduation and sustainability of Peer Outreach 

 
Each SHIELD Group is led by two trained facilitators.  Through facilitated discussion, 
skills building activities, role-plays, and demonstrations, information, referrals, and risk 
reduction materials are delivered.   In each session, participants are assigned 
homework assignments to practice their Peer Educator skills outside of the group 
setting. 
 
SHIELD Target Population- Who is SHIELD for? 
SHIELD is designed for adults (18 years and older) and may be implemented with men 
and women as well as individuals who are HIV positive or HIV negative.  SHIELD, which 
has primarily been implemented with heroin and cocaine users, is appropriate for former 
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and current drug users who interact with other drug users.  While some participants 
have been injection drug users, others have been non-injection drug users who interact 
with injection drug users.  Agencies may adapt SHIELD to implement with non-injection 
drug users or other populations such as methamphetamine users.   
 
Peer Education requires motivation, social skills, and dedication.  Therefore, it is 
important that a participant has a willingness and interest in conducting Peer Outreach.    
 
In addition, participants must have frequent interactions with current drug users in order 
to conduct their Peer Outreach.   
 
Setting 
SHIELD was originally conducted in an urban, community-based research clinic.  
Although the setting may vary, it is important to hold the intervention in a location that is 
easily accessible by the target population.  It is recommended that agencies offer 
directions or maps of public transportation routes to the setting.   Confidentiality is an 
important component, therefore, sessions should take place in a non-threatening, “safe” 
place for participants. 
 
Research Findings 
The SHIELD intervention was effective at producing the following results among Peer 
Educators 6 months after they completed the intervention: 

• Increased condom use during vaginal sex with casual sex partners (16% of Peer 
Educators vs. 4% of control group); 

• Increased condom use during oral sex with casual sex partners (12% of Peer 
Educators vs. 3% of control group); 

• Reduced needle sharing (69% of Peer Educators vs. 30% of control group); 
• Decreased injection drug use frequency (48% of Peer Educators vs. 25% of 

control group); and 
• Stopped using injection drugs (44% of Peer Educators vs. 22% of control group) 

 
Theory behind the SHIELD Intervention 
The SHIELD intervention was built upon several psychological theories:  Social 
Cognitive Theory, Social Identity Theory, Cognitive Dissonance (or inconsistency) 
Theory and Social Influence Theory.  Each of these theories guides the Peer Educator 
approach to HIV risk reduction.  
 
Social Cognitive Theory proposes that there are four components 
necessary for a behavior change to occur: 1) knowledge, 2) development of skills to 
reduce risk and regulate risk, 3) peer support to reduce risk and 4) self efficacy to 
reduce risk (belief that one can be successful).  In the SHIELD intervention, Peer 
Educators received psychosocial cognitive skills training to reduce HIV risk behaviors 
and the opportunity to practice their skills to increase self-efficacy. 
 
Social Identity Theory suggests that individuals classify themselves in terms of group 
labels.  Once an individual begins to identify with a group, they act according to what 
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they perceive other group members are doing. For example, as participants attend each 
intervention session, they may begin to consider themselves a part of the Peer Educator 
group. In addition, if they perceive that other Peer Educators are similar to them, their 
self-efficacy for conducting peer education may increase.  Also, individuals may become 
motivated to practice HIV risk reduction behaviors. 
 
According to Cognitive Dissonance Theory, individuals want their actions to match 
their words.   As Peer Educators begin to engage in HIV prevention outreach in their 
social network, they may change their own risky behaviors in order to make their 
behaviors and their statements consistent.   By talking to their social network members 
(e.g., partners, friends and family members) about using condoms and not sharing 
needles, Peer Educators may become motivated to adopt these same risk reduction 
strategies.  Furthermore, individuals may begin to adopt safer behaviors to maintain 
their credibility as Peer Educators. 
 
Social Influence Theory proposes that individual behavior is shaped by observing 
other people in the social environment and modeling the observed behaviors. In 
addition, an individual is more likely to adopt a given behavior if they feel they are 
similar to the person they are observing.  After learning risk reduction information and 
skills in the SHIELD intervention sessions, the Peer Educators go out into their 
community to share the information with their social network members.  They also 
model safer behaviors.  As social network members observe the safer behaviors of 
Peer Educators (who they perceive as similar to themselves) they may be influenced to 
change their own risky behaviors.   
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B. Description of the SHIELD intervention sessions  
 
The SHIELD Facilitator Guide contains the SHIELD curriculum.   Each SHIELD session 
begins with a Summary which includes:   

• The session objectives 
• An outline of the session components with suggested time allotments 
• A list of the materials, forms and posters  

 
Within each session, you will see the page divided into two columns.  The left column is 
a list of the Procedures to follow.  The right column is the suggested scripts that 
accompany each Procedure.   
 
SHIELD Session Structure 
One of the SHIELD Core Elements is each session follows a specific structure.  By 
following this structure, risk reduction and communication skills are reinforced and 
participants have opportunities to practice their Peer outreach.  In Session 1, the focus 
is on introducing concepts of Peer Educator and Peer Outreach.  Therefore, the primary 
activity is brainstorming and group discussion.  Sessions 2-6 follow the same structure 
which is depicted in the following Figure: 
 

(1) Homework check-in 
↓ 

(2) Present new information 
↓ 

Break 
↓ 

(3) Peer Educator Training Activities 
↓ 

(4) Homework assignment and practice 
↓ 

(5) Summary 
 
 
Each of the numbered activities is called a Component.  The following Table provides 
an overview of the 1) Purpose, 2) Materials and 3) Procedures of each component.    
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SHIELD Session Structure 

Sessions 2-6 
 Purpose Materials Procedures 
(1)  Homework check-in To check-in with the 

participants about how 
their homework 
assignment went. 

Homework review 
questions  

1) Ask the group to describe 
the homework assignment 
from the prior session.  2)  Ask 
each participant to share who 
they did their homework with 
and their experience.  3) 
Facilitators should offer 
positive reinforcement for 
using PEER communication 
skills and correct information.  
4) Facilitators should 
encourage the group to help 
each other problem-solve 
barriers or negative 
experiences.  

(2)  Present New 
Information 

To introduce or review 
HIV relate risk 
information or risk 
reduction options.  This 
section of the session 
provides content for the 
homework assignment. 

Varies by session Varies by session.  May 
include risk reduction ladders, 
information games, etc.    

Break To allow participants to 
take a break from the 
training activities 

none Prior to starting the break 
announce the specific time 
that the group will begin and 
encourage participants to 
return on time.   

(3)  Peer Educator 
Training Activities 

To provide participants 
with an opportunity to 
practice skills.   

  

Group Problem-solving To provide an 
opportunity for 
participants to review 
new information 

Varies by session Varies by session 

Role-play To provide an 
opportunity for the 
participants to 1) 
practice using 
communication skills 
and sharing new 
information, 2) to gain 
social support and 
positive reinforcement 
for using skills, 3) to 
problem-solve 
difficulties. 

1) Role-play 
debriefing 
questions.   
2) Role-play 
scenarios 
included in the 
session are 
options to use. 

1) Ask participants if they have 
any scenarios related to the 
session topic that they would 
like to role-play and practice 
Peer Outreach and Peer 
Communication skills.   
2) Have the participant 
describe the scenario to the 
group.  3) Ask the participant if 
they would like to role play 
with another client or with a 
facilitator.   
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4) Role play the scenario  
5) Debrief role-play 

(4)  Homework 
assignment and practice 

To assign homework 
and provide participants 
with an opportunity to 1) 
practice the homework 
assignment, 2) gain 
support and suggestions 
for doing homework and 
3) to assist the 
participant in problem-
solving barriers to doing 
homework.   

Varies by session 1) Describe homework 
assignment 2) Answer any 
questions about assignment 3) 
Ask for participants to 
volunteer to role play the 
homework.  4) Facilitators 
should offer positive 
reinforcement for using PEER 
communication skills and 
correct information.  5) 
Facilitators should encourage 
the group to help each other 
problem-solve barriers 

(5)  Session Wrap-up 1) To summarize and 
close the session and 2) 
To remind participants 
about the date and time 
of the next session for 
retention 

Varies by session Review the main points of the 
session and remind 
participants about the next 
scheduled session. 
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C. Training Activities 
 
There are three types of Peer Educator training activities that are utilized during the 
SHIELD intervention:   
 

• Facilitator Role Model 
• Group Problem-solving 
• Role-play 

 
Training Activity Procedures 
 
Facilitator Role Model 

Description:  This activity is conducted by the co-facilitators.  The aim of this 
activity is for the facilitators to role model Peer Outreach using skills such as 
PEER Communication skills or risk reduction skills.   

 
Preparation:  Facilitators should prepare for the Role-Model prior to the group by 
assigning roles and practicing using the scripts provided.   

 
 Procedures during group:   

• Facilitators read the scenario description to the group to “set the scene”.   
• Facilitators remind the group which person is playing the Peer Educator 

and which is playing the peer. 
• Facilitators role-play the scenario. 
• Facilitator playing the Peer Educator should emphasize or exaggerate the 

use of good or bad Peer Educator skills based on the activity. 
• Debrief the role-model by asking the group for their thoughts and 

suggestions about improving Peer Educator skills.   
 
Group Problem-solving 

Description:  This activity is led by the co-facilitators.  The aim of this activity is to 
involve the group in brainstorming and problem-solving together safer options 
and strategies for conducting Peer Outreach in different scenarios. 
 
Preparation:  Prior to the session, facilitators should review the Guide Questions 
for each scenario and discuss the possible correct answers.   
 
Procedures during group:   

• Facilitator read to the question or scenario to the group. 
• Have the group volunteer their answers and/or thoughts about the 

question/scenario. 
• Facilitators should use the Guide Questions provided with the activity to 

focus participant responses on accurate information from the training.   
• Facilitators should have the group work together to “brainstorm” how a 

Peer Educator can approach the scenario and come up with specific 
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things that the Peer Educator can say to their peers using PEER 
Communication skills.   

 
Role-play 

Description:  This activity can be conducted between two clients or a facilitator 
and a client depending on the groups comfort level.  The aim of this activity is to 
have participants practice using their Peer Educator skills in a supportive 
environment and gain feedback.  Participants who participate in the role-play will 
also have the opportunity to receive suggestions for improving their skills.  
 
Preparation:  Prior to the session, facilitators should review and discuss the 
optional scenarios provided.   
 
Procedures during group:   

• Facilitators ask for volunteers for the role-play; one to play the Peer 
Educator and one as the peer.  If no one volunteers, or feels comfortable, 
then the facilitator can play the Peer Educator and encourage another 
client to play the peer or vice versa.  

• Facilitators ask the volunteers/group if they have a scenario that they 
would like to be role-played.  (Ideally, this scenario would be about a peer 
that one of the group members is actually conducting outreach to).   

• If no one suggests a scenario, facilitators pick a scenario provided in the 
curriculum and read the scenario to the group to “set the scene”.   

• Facilitators remind the group that the client is playing the Peer Educator 
• Conduct the role-play. 
• After the role-play acknowledge both volunteers. 
• Facilitators should lead the group and debrief how the role-play was with 

the Peer Educator using their skills 
 
Note:  Facilitators may find it useful to “freeze” the role-play so that they can engage the 
group in problem-solving how the Peer Educator can handle the situation or give the 
Peer Educator suggestions.  The “freeze” is not intended to distract the group from the 
skills practice but to clarify and enhance the practice.  To “freeze” the role-play a 
facilitator can say “time-out” or “freeze”. 
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A.  How to use the Training of Facilitators Curriculum 
 
How is the training curriculum organized? 
The SHIELD Training of Facilitators is a 2 ½ day training covering 25 modules.  Each 
day includes a brief morning and afternoon break as well as a lunch period.  Each of the 
components is labeled as Modules.   
 
Each module is organized as a numerical series of steps that the trainer should take to 
get through the module.  At the beginning of each module, the following information is 
presented: 
 

Objectives of the Module 

This icon signifies the objectives for a given module. 

 Time 

This icon indicates the recommended time frame for the 
module. 

Materials  

This icon informs the TOF trainers of materials such as 
posters and other props needed during a given module. 

 
The remainder of the module is organized as three columns.     
 

Procedures Suggested Script Trainer Notes & Slides 

1. This column 
describes each 
activity that will 
be covered 
during the 
module in 
consecutive 
order. 

Suggested scripts are provided to 
give trainers guidance on what 
information should be relayed to 
participants.  Trainers are 
encouraged to use the suggested 
scripts until they get comfortable 
with each module.  

This column informs the trainer of 
points to emphasize as well as 
which materials or slides should be 
used.  Notes will be preceded by 
the following icons: 
 

Show slide # 
This icon notifies the trainer of 
which slide should accompany a 
given procedure. 

Trainer’s note: 
This icon signifies suggested 
pointers to help the trainer get 
through an activity or emphasize an 
element of the curriculum. 
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References to SHIELD Facilitator’s Guide 
 
During Modules 15-21 (SHIELD sessions), trainers will use sections from the SHIELD 
Facilitator’s Guide to demonstrate an activity.  These sections are embedded into the 
TOF Module.  An example of this reference is provided below.   Trainers will continue to 
use the TOF (and follow the procedures for the component) but will refer trainees to the 
given page in the SHIELD Facilitator Guide to follow along.  
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B. Materials and Equipment Needed 
 
The following list outlines the materials and equipment needed to deliver the SHIELD 
training curriculum: 
 
Equipment 
• Overhead projector (or computer laptop with LCD projector) 
• Screen to project the slides 
• Electronic Copy of PowerPoint slides 
 
 
Supplies 
• Newsprint/Easel paper 
• Easel 
• Pens for participants 
• Sign-in sheets  
• Markers 
• Push pins or masking tape (for posters) 
• Male and female condoms 
• Water-based Lubricants  
• Safer injection materials (i.e., cookers, rinse water) 
• Male condom model (to demonstrate correct use of male condoms) 
• Female condom model (to demonstrate correct use of female condoms) 
• Safer injection materials (syringes, cookers, cotton, water) 
• Paper towels 
 
Materials to be distributed to participants 
• Nametags 
• Handouts of PowerPoint slide presentation 
• SHIELD Factsheet 
• Appendices 
 
Room Setup 
Small tables with 4-6 people 
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Training Of Facilitators Materials 
 

Module Prepared Poster Blank Poster Handouts Miscellaneous 
1 
Welcome 

    

3 
Overview 

• Training expectations 
 

• Training expectations 
 

 • SHIELD Package  

4 
Background 

• SHIELD definition    

5 
Aims & 
Population 

• SHIELD Aims 
• SHIELD Key Words 
• Definition of Peer 

Educator 

   

6 
Science 
behind 
SHIELD 

  • Logic Model  

7 
Core 
Elements 

• SHIELD Core Elements  • Core Elements  

10 
Recruitment 

 • Blank newsprint for 
group activity 

 

 • Markers 

11 
Sequence 

• SHIELD Sequence  • Enrollment Form  

15 
Session 1 

• Group Rules  
• Definition of Peer 

Educator  
• Additional Peer Outreach 

examples  
  

• Peer Educator 
• Peer Outreach 

• Session 1 Homework 
assignment 

• SHIELD Calendar 

 

17 
Session 2 

• Homework Check-in 
questions  

 • Peer Communication 
skills cards 
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• Peer Communication 
skills  

• HIV 101 Poster 
• Body Fluids  
• Lubricants  
• True/False 
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Session 3 

• Homework check-in 
questions  

• Blank Risk Reduction 
Ladder  

• Sex Risk Reduction 
Ladder  

• Sex risk behavior cards  
 

 • Sex risk reduction 
ladder 
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Session 4 

   • Male condom steps  
• Female condom 

steps  

• Variety of Condoms   
• Variety of Lubricants  
• Dental dams  
• Male model for 

demonstration  
• Female model for 

demonstration 
• Paper towels  

20 
Session 5 

• Blank risk reduction 
ladder  

• Injection behavior cards  
• Injection risk reduction 

ladder  
• Drug splitting risk 

behavior cards  
• Drug splitting risk 

reduction ladder  

 • Steps for rinsing 
injection equipment 

• Steps for safe 
splitting 

• Safer injection 
materials (needleless 
syringe, cotton, 
water)  

• Paper towels 

22 
Session 6 

   • Graduation 
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Certificates 
24  
Evaluation 

• CDC Evaluation 
Pyramid 

• SHIELD Logic Model 

  • Monitoring and 
Evaluation Guide 

• SHIELD Process 
Monitoring Form  

• SHIELD Process 
Evaluation Form  

• SHIELD Pre-Post 
Test Assessment  

• SHIELD Participant 
Feedback Form  

25  
Wrap up 

 • Blank newsprint for 
group activity 

 • SHIELD Project 
Manager’s Guide 

• Markers 
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C. Trainer Agenda  
Day 1 

 
Module Time Required Suggested 

Schedule 
Module 1: Welcome and Introductions 5 minutes 9:00-9:05am 

Module 2: Ice-Breaker 20 minutes 9:15-9:35am 

Module 3: Overview of Training and SHIELD Manual 10 minutes 9:05-9:15am 

Module 4: SHIELD Background 10 minutes 9:35-9:45am 

Module 5: SHIELD Aims and Target Population 10 minutes 9:45-9:55am 

Module 6: Science Behind SHIELD 15 minutes 9:55-10:10am 

Module 7: SHIELD Core Elements 25 minutes 10:10-10:35pm 

BREAK 10 minutes 10:35-10:45am 

Module 8: What SHIELD is Not 10 minutes 10:45-10:55am 

Module 9: Pre-implementation 20 minutes 10:55-11:15am 

Module 10: Recruitment and Retention 35 minutes 11:15-11:50am 

Module 11: SHIELD Sequence 30 minutes 11:50-12:20pm 

LUNCH 60 minutes 12:20- 1:20pm 

Module 12: HIV 101 30 minutes 1:20-1:50pm 

Module 13: Intro to SHIELD facilitation 15 minutes 1:50-2:05pm 

BREAK 10 minutes 2:05-2:15pm 

Module 14: SHIELD Session Structure 30 minutes 2:15-2:45pm 

Module 15: SHIELD Session 1 60 minutes 2:45-3:45pm 
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Day 2 
 

Module Time Required Suggested 
Schedule 

Module 16: Welcome Back & Recap of Day 1 15 minutes 9:00-9:15am 

Module 17: SHIELD Session 2 90 minutes 9:15-10:45am 

BREAK 15 minutes 10:45-11:00am 

Module 18: SHIELD Session 3 90 minutes 11:00-12:30pm 

LUNCH 60 minutes 12:30-1:30pm 

Module 19: SHIELD Session 4 90 minutes 1:30-3:00pm 

BREAK 15 minutes 3:00-3:15pm 

Module 20: SHIELD Session 5 90 minutes 3:15-4:45pm 
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Day 3 
 
 

Module Time Required Suggested 
Schedule 

Module 21: Welcome Back & Recap of Day 2 15 minutes 9:00-9:15am 

Module 22: SHIELD Session 6 60 minutes 9:15-10:15am 

Module 23: SHIELD Booster Sessions 45 minutes 10:15-11:00am 

BREAK 15 minutes 11:00-11:15pm 

Module 24: Evaluating the SHIELD intervention  60 minutes 11:15-12:15pm 

Module 25: Wrap-up 15 minutes 12:15-12:30pm 
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D. Sample Participant Agenda 
Day 1 

 

Activity Time Frame 

Welcome and Overview of the Training 9:00-9:30am 

Introduction to SHIELD Intervention  9:30-10:30am 

BREAK 10:35-10:45am 

Specifics of the SHIELD Intervention  10:45-12:20pm 

LUNCH 12:20-1:20pm 

HIV 101 1:20-1:50pm 

SHIELD Facilitation  1:50-2:05pm 

BREAK 2:05-2:15pm 

SHIELD Session 1 2:15-3:45pm 
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Day 2 
 

Activity Time Frame 

Welcome Back & Recap of Day 1 9:00-9:15am 

SHIELD Session 2 9:15-10:45am 

BREAK 10:45-11:00am 

SHIELD Session 3 11:00-12:30pm 

LUNCH 12:30-1:30pm 

SHIELD Session 4 1:30-3:00pm 

BREAK 3:00-3:15pm 

SHIELD Session 5 3:15-4:45pm 
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Day 3 
 
 

Activity Time Frame 

Welcome Back & Recap of Day 2 9:00-9:15am 

SHIELD Session 6 9:15-10:15am 

SHIELD Booster Sessions 10:14-11:00am 

BREAK 11:00-11:15am 

Evaluating the SHIELD intervention 11:15-12:15pm 

Wrap-up 12:15-12:30pm 
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Section III: 
TOF Curriculum
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DAY 1 
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MODULE 1 
 

Welcome and Introductions
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MODULE 1:  Welcome & Introduction 
 

 

By the end of this module, trainees will:   
 
1.  Be introduced to the Training of Facilitators (TOF) by 
the trainers. 

 
2.  Review the agenda for the 2 ½ day TOF. 

 

Time 
9:00-9:05am 

 

 

Materials  
Laptop & projector 

 

Procedures Suggested Script Trainer Notes & Slides 

1.  Welcome 
participants as they 
arrive and ask them 
to sign in and take 
training materials. 

Hello.  As you come in please sign in and 
make sure you take a packet of training 
materials and a name tag. 
 
 
 
 
 
 
 
   

Show slide #1 
 
 
 
 
 
 
 
 
 
 
 

2.  Convene the 
training. 

Welcome everyone to the training!  Could 
you please take your seats so that we can 
get started? 
 

 

3.  Introduce trainers. It’s great to be here with you all!  I am 
[name] and I am [name] and we will be 
your trainers for the next two days.  We 
will be working with you to get you ready 
so that you can implement SHIELD in your 
agency.  You should all have received a 
packet of materials for the training which 
includes: 

1) Agenda; 
2) PowerPoint slides 
3) SHIELD Project Manager’s Guide 
4) SHIELD Facilitator’s Guide & 
 

Trainer’s note:   
Hold up each of the materials as 
you list them so TOF trainees 
can see them.   
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5) SHIELD Handouts for Participants 
Folder. 

 
Does everyone have these items? 

4.  Review 
housekeeping. 

Before we take a look at the agenda let’s 
go over a few housekeeping items:  
[INSERT RELEVANT INFO]   Trainer’s note:   

Review housekeeping info that is 
relevant to your training site such 
as bathroom locations, keep cell 
phones on vibrate, parking 
information, etc.   

5.  Describe the 
Parking Lot and its 
function throughout 
the training.   

Lastly, we want to point out the parking lot 
poster which will be posted here 
throughout the training.  If you have a 
question that you do not want to ask 
during an activity or we are unable to 
address at the time, we ask that you write 
the question on a post-it note and stick it to 
the parking lot.  This will ensure that we do 
not miss anyone’s questions.  You do not 
have to write your name on the question if 
you prefer not to.  What questions do you 
have about the Parking lot?   

 

6.  Review agenda 
for the training. 

Let’s take out the agenda so that we can 
walk through the two days we will be 
together.  The first section of the training 
will be an overview of the SHIELD 
intervention and some background about 
the original study.  Then, we have a 
discussion about HIV transmission and 
prevention.  Next, we will move into the 
Facilitators Guide and the 6 SHIELD 
sessions.  For the majority of the training 
we will be going through all 6 SHIELD 
sessions.   
 
We will be demonstrating some of the 
intervention activities and having you 
practice the sessions as well.   
 
Finally, we will talk about evaluating 
SHIELD.  

Trainer’s note:   
If a trainee asks what SHIELD 
stands for, reveal the newsprint 
poster defining what SHIELD 
stands for. 

7.  Summarize and 
transition to ice-
breaker/ 

If there are no questions, let’s move on to 
an ice-breaker.   
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MODULE 2 
 

Ice-Breaker  
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MODULE 2:  Ice-Breaker 
 

 

By the end of this module, trainees will:   
 
1.  Introduce themselves to the rest of the group. 
 
2. Start to get comfortable in the group setting.   

Time 
9:15-9:35am 

 

 

Materials  
Laptop & projector 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Provide directions 
for the ice-breaker. 

We would like for you to move and sit 
next to someone who you do not know. 
Then take about 5 minutes to find out 
from them the following information:   
 

• Their name 
• Their agency 
• Their favorite food and  
• Their favorite vacation spot 

 
 
Are there any questions? 

Show slide #2 
 
 
 
 
 
 
 
 

2.  Allow 5 minutes to 
complete ice-breaker 
task. 

We are going to give you about 5 
minutes to talk to your partner.  We will 
reconvene and would like for you to 
introduce each other.   
 

 
 
 
 
 

3.  Reconvene group 
and have pairs 
introduce each other 
to the larger group. 

Ok, time is up.  Now, we’d like to go 
around the room and have each person 
introduce their partner using these 4 
bullet points. 
 

Trainer’s note:   
Have each person introduce 
partner. 

4.  Summarize and 
transition to SHIELD 
background 

Thank you all for coming and welcome. 
Now we are going to start talking about 
the SHIELD intervention. 
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MODULE 3 
 

O verview of Training & SH IELD Manuals 
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MODULE 3:  Overview of Training and SHIELD Manuals 
 

 

By the end of this module, trainees will:   
 
1.  Become familiar with the objectives of the TOF. 
 
2. Describe components of the SHIELD intervention 

package. 
 
3. Walk through the SHIELD Project Manager’s Guide 

and SHIELD Facilitators’ Guide. 

 

Time 
9:05-9:15am 

 

 

Materials  
Laptop & projector 
Newsprint: Blank 
Newsprint: Training Objectives   

  
 

Procedures Suggested Script Trainer Notes & Slides 

1. Discuss 
participant’s training 
expectations. 
 

Over the next 2 ½ days we are going to 
talk about the SHIELD intervention.   
 
What are some of your expectations for 
this training? 
 
 

Show slide #3 
  

 
 
 
 
 
 
 
 

Trainer’s note:   
Write out participant’s training 
expectations on a piece of 
newsprint. 
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2.  Review the 
training objectives. 

Here are the training objectives that we 
aim to meet over the next couple of 
days.  By the end of this training you 
should:  know the aims of the SHIELD 
intervention, the 5 Core Elements of 
SHIELD, and the specific sequence that 
SHIELD participants must follow to go 
through this intervention.   
 
By the end of the training you will also 
be familiar with all of the activities and 
components of the 6 SHIELD sessions.  
Finally, you will be familiar with the 
purpose of the booster groups and its 
components and activities. 
 
What questions do you have about 
these objectives?  We are going to keep 
them posted in the room throughout the 
session. 

Show slide #4 
  
 
 
 
 
 
 
 
 

Trainer’s note:   
Have the Training Objectives 
written on a piece of newsprint so 
that they can be posted throughout 
the training. 
 
 

3. Describe the 
contents of the 
package 

Now we want to orient you to the 
contents of the SHIELD package.   
 
In the package there are 4 different 
guides or manuals:  The Project 
Managers Guide, the Facilitators Guide, 
a Monitoring and Evaluation Guide and 
a Technical Assistance Guide.   
 
Each package also contains four 
posters and four sets of cards and a 
SHIELD Handouts Folder that you will 
use during the SHIELD sessions.   
 
If everyone could take out the Project 
Managers Guide we want to provide 
you with a brief overview. 
 

Show slide #5 
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4. Walk-through the 
Project Manager’s 
Guide. 

The Project Manager’s guide is an 
important resource to aide your agency 
in implementing SHIELD.     
 
The first section consists of detailed 
background on the SHIELD research 
study and how SHIELD is designed to 
work. 
 
Then, the guide describes the 3 stages 
of delivery:  pre-implementation, 
implementation and maintenance.    
 
The first stage is Pre-implementation 
which is another way of saying getting 
ready.  Activities during this stage 
include doing an agency self-
assessment to determine capacity 
including staffing, gaining stake-holder 
buy-in and developing a marketing and 
recruitment plan.  There is also a list of 
different decisions that you agency will 
need to make during this phase.   
 
The second stage is Implementation 
which is when you will be recruiting 
clients, conducting the SHIELD 
sessions, and engaging in evaluation 
and monitoring activities.   
 
The third stage is Maintenance which 
provides suggestions for how to 
integrate SHIELD into your existing 
program if you want to keep offering 
SHIELD beyond this case agency 
opportunity. 
 

Show slide #6 
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5. Continue walking 
through Project 
Manager’s Guide. 

The Project Manager’s manual includes 
8 appendices.  These appendices 
include: 

• Glossary of some important 
terms;  

• Articles describing the SHIELD 
research study outcomes & Peer 
outreach; 

• Timelines & action steps for each 
of the 3 stages of the SHIELD 
intervention delivery; 

• Recommended forms to be used 
during implementation; 

• Local & internet resources; 
• And several CDC-developed 

documents on HIV information.  
 
What questions do you have about the 
SHIELD Project Manager’s Guide? 
 

 

 Show slide #7 
 
 

6. Walk-through the 
SHIELD Facilitators 
Guide. 

Now let’s talk about the SHIELD 
Facilitators Guide. 
 
This guide contains the SHIELD 
curriculum.  Facilitators will use this 
guide as they deliver the SHIELD 
sessions.   There are 3 main sections of 
this manual: 1) Background, 2) SHIELD 
curriculum; and 3) Appendices. 

Show slide #8 
 
 
 
 
 
 
 
 
 
 
 
 

7. Continue walking 
through the SHIELD 
Facilitator Guide. 

The first section of this guide is an 
overview of SHIELD and background 
information for facilitators.  Specifically, 
this section includes: 

• Overview of the SHIELD 
intervention 

• Introduction to the Guide 
• SHIELD Training Activities 
• SHIELD Session Structure 
• Set-up & Preparation tips 

 

Show slide #9 
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8. Continue 
reviewing the second 
section of the 
SHIELD Facilitators 
Guide.  

The next section is the SHIELD 
curriculum.  This section provides 
details on each of the 6 SHIELD 
sessions 
 
Each of the SHIELD sessions is a 
different color so it’s easy to tell when 
one session ends and another begins. 
 
Each SHIELD session includes a lot of 
detail.  Specifically, each session 
includes: 

• Session Objectives 
• Outline of session activities and 

times 
• Materials needed 
• Preparation steps 
• Procedures 
• Suggested scripts; and  
• Take-home points 

Show slide #10 
 

9. Continue 
reviewing the second 
section of the 
SHIELD Facilitators 
Guide. 

Within each component, you will see the 
page divided into two columns. The left 
column is a list of the procedures to 
follow. The right column is the 
suggested scripts that accompany each 
procedure.  
 
Following the summary, there is a 
detailed description of each component 
of the SHIELD sessions is presented.  
 
 

 Show slide #11 
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10. Review 
Facilitators Notes  

Throughout the sessions you may see 
italicized text labeled Facilitators Notes.   
 
These are included to provide 
facilitators with clarifications and 
suggestions for conducting activities to 
ensure that they are consistent with the 
original research.   
 
 
 
 
 

 Show slide #12 
 
 
 
 
 
 
 
 

11. Discuss how to 
use the SHIELD 
curriculum for 
practice.  

To prepare for each session, facilitators 
should review the outline and 
procedures within each component.  
 
Also, facilitators should follow the 
recommended preparation tasks that 
are included at the beginning of each 
session.  
 
To practice, we suggest reading the 
suggested scripts first and then as you 
become more comfortable with the 
procedures and scripts you can tailor to 
your own style. 
 

Show slide #13 
 

12. Review the third 
section of the 
Facilitator Guide 

The 3rd section of the Facilitator guide is 
a set of appendices which include:  

• Poster descriptions 
• Process evaluation forms 
• General Facilitator Tips & 
• HIV & Injection 101 review 

 
What questions do you have about the 
SHIELD Facilitators Guide? 
 
 
 
 

 Show slide #14 
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13. Introduce the 
SHIELD Handouts 
Folder. 

The SHIELD Handouts Folder 
accompanies the SHIELD Facilitators’ 
Guide.   
 
This folder includes handouts that you 
are going to distribute to SHIELD 
participants during the sessions.  These 
handouts include: 

1) Calendar of Sessions 
2) Information sheets 
3) Homework cards 
4) Scenarios cards (which will be 

used in the role-plays).  
 
Facilitators will take out these handouts 
and make copies to distribute to the 
participants during various sessions. 
  
In the footer of each handout is the 
session when it should be passed out.   
 

Show slide #15 
 
 
 
 
 
 
 

14. Describe the 
posters and poster 
cards 

Each package contains four printed 
posters:   

• One is a ladder with no words 
printed on it 

• One is labeled sex risk ladder 
• One is labeled Injection risk 

ladder and  
• The fourth is labeled Drug 

splitting ladder 
 
You will also have 3 envelopes labeled 
sex risk ladder cards, Injection cards 
and drug splitting cards.  These will be 
used for the ladder activities.   
 
To improve the longevity of the blank 
ladder poster, you may choose to place 
Velcro on the back of the cards and run 
a strip of Velcro along one side of the 
blank ladder because the ladder activity 
requires that the cards are placed and 
re-arranged on the poster.   
 

Show slide #16 

 

15.  Summarize and 
transition to ice-

What questions do you have about the 
materials in your packet?    Show slide #17 
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breaker.  
Now let’s getting started with an 
overview of what the SHIELD study was 
about. 
 
 
 
 
 

 
 

 

 



 

 47 

 
 
 
 

MODULE 4 
 

SH IELD Background 
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MODULE 4:  SHIELD Background 
 

 

By the end of this module, trainees will:   
 
 1.  State what the letter SHIELD stands for. 
 
2.  Be informed about the SHIELD Study’s background, 
purposes, and scientific results. 

 

Time 
9:35-9:45am 

 

 

Materials  
Laptop & projector 
Newsprint: SHIELD definition  

 
 

Procedures Suggested Script Trainer Notes & Slides 

1.  Describe the 
original SHIELD 
study.  

To begin, SHIELD stands for Self 
Help in Eliminating Life-Threatening 
Diseases and it was conducted by Dr. 
Carl Latkin in Baltimore, Maryland. 

Show slide #18 
 
 
 
 
 
 
 
 

Trainer’s note:   
Display a poster with the SHIELD 
definition to remind participants of it 
throughout the training. 

2.  Describe the 
purpose of original 
study and the 
sample. 

The original SHIELD study was 
designed to train current and former 
drug users to be Peer Educators so 
that they could conduct outreach to 
their peers and share HIV prevention 
information in the community.  They 
were also trained in skills to reduce 
injection and sex related risk 
behaviors.   
 
The original SHIELD study was based 
on 4 behavioral theories: 

1) Social Cognitive Theory 

Show slide #19 
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2) Social Identity Theory  
3) Cognitive Dissonance and 
4) Social Influence Theories  

 
We will be discussing these theories a 
little later this morning.   
 
The majority of participants in the 
original SHIELD study was African 
American, unemployed and had less 
than a high school education.   
 

3.  Describe the 
scientific results of 
the SHIELD study.  

Study participants were followed for 6 
months and the SHIELD intervention 
was found to be effective in reducing 
needle sharing and injection drug use 
as well as increasing condom use 
with casual partners.   
 

Show slide #20 
 
 
 
 
 
 
 
 
 

4.  Describe 
additional benefits 
that study 
participants reported. 
 

Participants from the original study 
also reported additional benefits from 
the SHIELD intervention including 
learning new information and skills, 
gaining pride in being able to help 
others and having increased self 
esteem.   

Show slide #21 
 
 
 
 
 
 
 
 
 

5. Explain the 
purpose of training 
former & current drug 
users. 

Some of you may be asking yourself- 
“Why should we train drug users to be 
Peer Educators?” 
 
Training current and former drug 
users as Peer Educators to interact 
with drug users is an efficient HIV 
prevention technique.  
 
Peer Educators are more likely to 

Show slide #22 
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have access to drug users in the 
community, especially those who may 
not access traditional prevention 
services.   Peer Educators may reach 
individuals on a level that you and 
your staff may not be able to achieve.   
 
Also, by training current and former 
users as Peer Educators, they 
become active in the community effort 
to stop the spread of HIV. 
 

6.  Summarize and 
transition to SHIELD 
aims. 

What questions do you have about 
the SHIELD study? 
 
Let’s move on to talk about the goals 
of SHIELD. 
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MODULE 5 
 

SH IELD Aims and Target Population  



 

 52 

MODULE 5:  SHIELD Aims and Target Population 
 

 

By the end of this module, trainees will:   
 
1.  Discuss the 2 aims of the SHIELD intervention. 
 
2. Recognize the target population for the SHIELD 

intervention. 
 
3. Define 3 key terms that are essential to the SHIELD   

       Intervention. 

 

Time 
9:45-9:55am 

 

 

Materials  
Laptop & projector 
Newsprint: SHIELD aims  
Newsprint :SHIELD key terms  
Newsprint: definition of Peer Educator 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Describe what 
SHIELD is. 

So what is SHIELD?   
 
SHIELD is 6 fun and interactive small 
group based sessions.  The sessions 
last about 90 minutes and are co-led 
by 2 facilitators.   
 
The sessions are designed to train 
participants in skills to conduct Peer 
Outreach and to reduce their own HIV 
risk behaviors. 
 

Show slide #23 
 
 
 
 
 
 
 
 
 

2.  Describe SHIELD 
aims. 

SHIELD aims to do 2 things.  First it 
trains individuals to be Peer 
Educators who conduct outreach and 
share HIV risk reduction information.  
Specifically, Peer Educators are 
trained in communication skills so that 
they can talk to their peers about HIV 
and risk reduction.   
 
Second, SHIELD trains Peer 
Educators in skills to reduce their own 
injection and sex risk behaviors.  
These skills include condom use, 
cleaning and not sharing needles and 
abstinence.   

Show slide #24 
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Trainer’s note: Have these 
aims written on newsprint and 
posted throughout the training. 

3.  Specify the target 
population for the 
SHIELD intervention. 

As we have said, SHIELD is designed 
for current or former drug using adults 
of all genders and individuals who 
may be HIV positive or negative.   
 
SHIELD has primarily been 
conducted with heroin and cocaine 
users.  However, it can be adapted for 
other types of drug use. 
 
Also, SHIELD has been implemented 
with injection drug users and 
individuals who do not inject drugs but 
interact with injection drug users.   
 
If you are interested in implementing 
SHIELD with other types of drug-
using populations, we encourage you 
to contact your CBA provider. 
 
Most importantly, SHIELD is a 
program for individuals who interact 
with other drug users on a regular 
basis (i.e., at least once a week).  
SHIELD peer educators do peer 
outreach with individuals who are at 
risk.  
 
Who can tell me why this is a criterion 
for SHIELD?  [Answer: because 
SHIELD aims to train individuals to 
conduct HIV prevention outreach]   
 

Show slide #25 
 
 
 
 
 
 
 
 
 

4.  Describe the 
SHIELD group 
composition. 

 
The original SHIELD study was 
implemented in groups ranging from 
4-12 participants. Keep in mind that 
based on experience, the ideal 
number of participants is 6-8.  Prior to 
implementation, your agency should 
decide on the number of participants 

Show slide #26 
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that will be allowed in one group.  Too 
few participants can make role-plays 
and group-problem solving difficult 
and too many can be chaotic.  Groups 
can be mixed gender and mixed HIV 
status.   
 
You and your agency should discuss 
whether you want your groups to be 
mixed age groups and whether to 
separate participants who are active 
users versus in recovery.   
 
What questions do you have about 
who the SHIELD intervention is for? 

 
 

5.  Define SHIELD 
Key terms. 

Before we move on to the 5 SHIELD 
Core Elements we want to recap 
some of the key terms that we have 
been using so far to describe 
SHIELD.   
 
SHIELD is an intervention designed to 
train Peer Educators to conduct Peer 
Outreach using communication skills 
which we call Peer Communication 
skills. 
 
And, this Peer Outreach is done with 
people in their social networks 
including friends, partners, families, 
etc.   

 

Show slide #27 
 
 
 
 
 
 
 
 

Trainer’s notes: As you 
mention each key term, click the 
mouse so that the animated visual 
is activated. 
 
Have a newsprint poster of these 
key terms posted throughout the 
training. 

6.  Summarize and 
transition to SHIELD 
Core Elements. 

We realize that many people have 
heard about Peer Education.  Peer 
Education can mean a lot of different 
things to different people.  When we 
start talking about the SHIELD 
intervention sessions, we will talk a lot 
about Peer Education.  For now, we 
want to introduce the SHIELD 
definition of Peer Educator.   So, 
forget what you may have heard 

Show slide #28 
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about Peer Education from other 
people and remember this definition. 
 
A SHIELD Peer Educator is someone 
who conducts outreach to their peers 
by sharing HIV risk reduction 
information and resources with them 
so they can be safer.  
 
We want to emphasis that Peer 
outreach is not done with strangers.  
Rather, peer educators talk to people 
in their social network like friends, 
family, sex partners, drug partners, 
etc.   As we will discuss later, Peer 
outreach is a more effective, 
comfortable experience, when Peer 
Educators talk to people that they 
know. 
 
We are going to keep the definition 
displayed on newsprint throughout the 
training to remind us. 
 
What questions do you have about 
these definitions or what the purpose 
of the SHIELD program is? 
 
Ok, now we are going to talk the 
theory and science behind SHIELD.   

 
 

Trainer’s note: Have a 
newsprint poster of the definition 
of SHIELD Peer Educator posted 
throughout the training.   

 



 

 56 

 
 
 
 

 
MODULE 6 
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Module 6: Science Behind SHIELD:  Theories & Logic Model 
 

 

By the end of this module, trainees will:   
 
1.  Discuss the 3 main behavioral theories that guide the 
SHIELD intervention. 
  

 2.  Walk through the SHIELD Logic Model.  
 

Time 
9:55-10:10am 

 

 

Materials  
Laptop & projector 
Handout: Logic Model 

  

Procedures Suggested Script Trainer Notes & Slides 

1. Describe the 
theories behind the 
SHIELD intervention. 

The SHIELD intervention is guided by 4 
theories.  They theories come from 
psychology and the study of health 
behavior.  
 

1) Social Cognitive Theory 
2) Social Identity Theory 
3) Cognitive Dissonance Theory 
4) Social Influence Theory 
 

There is more detail on their theories in 
the Project Manager’s Guide.  We 
encourage you to read that section 
before you start SHIELD at your 
agency.  
 

Show slide #29 
 
 

2. Discuss Social 
Learning Theory. 

The first theory is called Social 
Cognitive Theory. 
 
This theory proposes that there are four 
components necessary for a behavior 
change to occur:  1) knowledge, 2) 
development of skills to reduce risk and 
regulate risk, 3) peer support to reduce 
risk and 4) self efficacy to reduce risk 
(belief that one can be successful).  In 
the SHIELD intervention, Peer 
Educators received psychosocial 
cognitive skills training to reduce HIV 
risk behaviors and the opportunity to 

Show slide #30 
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practice their skills to increase self-
efficacy. 

3. Describe Social 
Identity Theory. 

The second theory is called Social 
Identity theory. 
 
Social Identity Theory has to do with 
our habit of classifying ourselves in 
terms of group labels.  All of us are HIV 
prevention professionals.  Some of us 
are mothers and fathers, some are 
sports fans.  Each of these groups is a 
label that we give ourselves based on 
who we are or what we do.   
 
Social Identity theory says that as a 
person starts to identify with a group, 
they start to act according to what they 
think the group would do.   
 
In terms of SHIELD, as participants 
attend each intervention session, they 
may begin to consider themselves a 
part of the Peer Educator group. In 
addition, if they perceive that other 
Peer Educators are similar to them, 
their self-efficacy for conducting peer 
education may increase.  Also, 
individuals may become motivated to 
practice HIV transmission risk reduction 
to lower their own risk. 
 

Show slide #31 
 
 

4. Discuss Cognitive 
Dissonance Theory. 

4. Discuss Cognitive Dissonance 
Theory. 
 
This theory has to do with our interest 
in making sure that our actions match 
our words. Most of us don’t want to be 
seen as a hypocrite.   People aren’t 
going to listen to us if we don’t seem 
credible.  How many of us who smoke 
have told our kids not to smoke?  In 
that case, they may blow us off since 
we don’t practice what we preach.   
 
As Peer Educators begin to engage in 
HIV prevention outreach in their social 

Show slide #32 
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network, they may change their own 
risky behaviors in order to make their 
behaviors and their statements 
consistent.   By talking to their social 
network members about risk reduction, 
Peer Educators may begin to change 
their own risky behaviors to maintain 
their credibility as Peer Educators. 
 
 

5. Discuss Social 
Influence Theory  

The fourth Theory is called Social 
Influence Theory.  
 
This theory is based on the principle 
that our behavior is shaped by what we 
see in our environment.  We see 
people doing things and then start to 
model their behaviors.  Think about 
when you bought a DVD player.  
Chances are you got it after you started 
hearing about it or people you know 
started getting them. 
 
This theory is related to norms.  We 
tend to do what we think the rest of the 
group is doing.  We are more likely to 
follow the pack when we perceive that 
they are similar to use.   
 
After learning risk reduction information 
and skills in the SHIELD intervention 
sessions, the Peer Educators go out 
into their community to share the 
information with their social network 
members.  They also model safer 
behaviors.  As social network members 
observe the safer behaviors of Peer 
Educators they may be persuaded to 
change their own risky behaviors.   
 

Show Slide # 33 
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6. Describe link 
between the theories 
and the importance 
of fidelity. 

Individuals in the SHIELD study are 
trained to be Peer Educators which is a 
Social Identity that is defined as helping 
others be safer – through practicing the 
different training activities they develop 
self-efficacy in being a Peer Educator 
(Social Cognitive Theory) engaging in 
outreach and promoting safer options 
thus role modeling and influencing their 
networks to be safer. If there is a 
dissonance between their outreach 
messages and the Peer Educators 
behavior (e.g., they encourage cleaning 
needles but do not clean their own 
needles) this dissonance will either lead 
to abandoning the Peer Educator 
identity or increasing the safer 
behaviors that they are promoting. 
 
Think of the 4 SHIELD theories as the 
four wheels of a car, with the body of 
the car being the SHIELD intervention. 
While a car can run with only three or 
even two wheels, it won’t run as 
smoothly or go as far. Thus, it is 
important to maintain fidelity to the 
SHIELD intervention because removing 
or changing aspects could result in 
removal of an integral aspect of one of 
the theories and you’ll end up with a car 
with one less wheel. 

Show Slide # 34 
 
 

7. Transition to the 
SHIELD Logic 
Model. 

What questions do you have about 
these 4 theories? 
 
The next part of the science behind 
SHIELD is called the SHIELD Logic 
Model. 
 

 

8. Introduce the 
SHIELD Logic 
Model. 

The SHIELD Logic Model illustrates 
how the SHIELD intervention is 
designed to decrease risky behaviors 
among participants. Think of it as a 
recipe for how to properly implement 
SHIELD to get a certain desired 
outcome.  
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The SHIELD Logic Model is included 
on page 12 of your Facilitators Guide. 
Please take that out so we can briefly 
walk through it. 

Trainer’s note: As you walk 
through the Logic Model, define 
each of the column headers and 
read a few things listed in each 
column. 

9. Emphasize the 
SHIELD aims.  

As noted previously, SHIELD has 2 
aims.   In order to achieve these aims, 
SHIELD focuses on 3 sets of skills: 
communication safer sex, and safer 
injection.   
 
As a Peer Educator, participants learn 
risk reduction skills and information that 
they diffuse throughout their social 
network by using their communication 
skills.  Through peer outreach, they 
begin to change their own risky 
behaviors in order to maintain credibility 
as a Peer Educator. 
 
Keep this is mind when we go through 
the Logic Model.   
 

Trainer’s note: Point to the 
SHIELD Aims poster when going 
through the aims. 
 

10. Discuss Problem 
Statement Box. 

The first part of the logic model, found 
in the top row of the logic model, 
describes the problem that SHIELD is 
trying to overcome and offers a 
solution- Peer Education. 
 
SHIELD is designed for former & 
current drug users who are at risk for 
HIV through their sex and drug 
behaviors.  
 
Some of the main risk factors for this 
group include: lack of knowledge, lack 
of risk reduction supplies, lack of skills, 
and lack of social support for practicing 
risk reduction. 
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11. Discuss 
Behavioral 
Determinants 
Column. 

The first column that we come to is 
called Behavioral Determinants. The 
SHIELD intervention is designed to 
cause changes on several psychosocial 
characteristics, or determinants that 
influence an individual’s behavior. 
These determinants are all related to 
the four psychosocial theories that we 
covered earlier. By altering these 
behavioral determinants, the SHIELD 
intervention will lead to behavior 
change. SHIELD is designed to 
increase self-efficacy for Peer outreach 
and help Peer Educators build a Peer 
Educator identity. Some of the 
individual determinants that SHIELD 
focuses on are knowledge, self-
efficacy, attitudes, and intentions 
towards risk reduction. 

Show slide #37 
 
 
 
 
 
 
 
 

12. Discuss Activities 
Column. 

The second column consists of 
Activities in the SHIELD intervention.  
 
Peer Educators learn communication 
skills which we call PEER 
Communication skills. They also 
participate in skills-building activities to 
help build their outreach skills.  
 
From the individual perspective, 
participants learn about risk reduction 
through games, demonstrations, role 
plays, and discussions. 

Show slide #38 
 
 
 
 
 
 
 

13. Discuss 
Immediate outcomes 
Box. 

Next we come to the outcomes.  
Outcomes refer to the overall goals of 
the SHIELD intervention.  What are we 
hoping happens after a participant goes 
through the SHIELD intervention? 
 
In the logic model, there are immediate 
outcomes and intermediate outcomes. 
 
Immediate outcomes are what happen 
a week or 2 after the intervention. 
 
Peer Educators have increased self-
efficacy for Peer Outreach so they start 
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diffusing information and resources to 
their social network members. 
 
Individuals also gain knowledge about 
their own risk and begin to take steps to 
change their own risky behaviors.    
  
 

14. Discuss 
Intermediate 
outcomes. 

The last column is Intermediate 
outcomes.  These outcomes are 
changes that happen a little later such 
1-6 months after the intervention. 
 
From the Peer Educator perspective, 
social network members start using the 
information and skills Peer Educators 
passed on to them.  Also, Peer 
Educators start having pride in helping 
their community.  
 
Individuals start practicing risk 
reduction options that include condom 
use, decreased needle sharing, and 
some may even start to seek drug 
treatment.    
 

Show slide #40 
 
 
 
 
 
 

15. Wrap up the 
Logic Model and 
transition to the Core 
Elements. 

What questions do you have about the 
SHIELD logic model? 
 
In the Project Manager’s Guide, there is 
some more detail about the Logic 
Model.  So, we encourage you to read 
that section.  
 
Now, we are going to get to the heart of 
SHIELD.  We are going to discuss the 
SHIELD Core Elements.   
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MODULE 7:  SHIELD Core Elements 
 

 

By the end of this module, trainees will: 
 
 1.  Articulate the 5 SHIELD Core Elements 

 

Time 
10:10-10:35am 

 

 

Materials  
Laptop & projector 
Newsprint: Core Elements 
Handout: Core Elements 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
concept of a core 
element. 

We have talked so far about how 
SHIELD was found to be effective in 
changing injection and sex risk 
behaviors.   
 
Specific components of the original 
SHIELD intervention have been 
determined to be the underlying 
reasons for the effective behavior 
change and these components are 
referred to as Core Elements.   
 
It is essential to adhere to these Core 
Elements as you implement SHIELD 
at your agency.  If you do not adhere 
to all 5 then you will not be doing the 
SHIELD intervention and may not see 
the same results in behavior change.   
 

Show slide #41 
 
 
 
 
 
 
 
 
 

2.  Point out the Core 
Elements handout for 
trainees. 

Each of the Core Elements and their 
rationale are described on the 
handout in your packet if you want to 
take that out to read along.   
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3.  Describe Core 
Element 1 and its 
rationale. 

First, SHIELD is implemented in a 
small group setting.   
 
By small group we mean about 4-12 
participants.  A small group setting 
offers an environment that is 
conducive to sharing experiences with 
other group members and getting 
support and motivation from the 
group.  Also, in a small group 
participants are able to observe their 
group members using Peer Educator 
skills, which facilitates their learning.  
The small group is very important.  
 
 

Show slide #42 
          (Animated Slide) 
 
 
 
 
 
 
 

4.  Describe Core 
Element 2 and its 
rationale. 

The next Core Element is that there is 
a specific sequence that participants 
must go through in order to complete 
the SHIELD intervention.   
 
First in the sequence is the pre-
program contact which is a time 
where potential participants are 
screened for SHIELD.   
 
Then eligible participants must start 
the SHIELD sessions with Session 1 
and proceed through Session 6. 
 
The SHIELD sequence is the most 
effective way for participants to flow 
through each step of the program.  
We are going to talk more about the 
SHIELD sequence a little later today. 
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5.  Describe Core 
Element 3 and its 
rationale.   

The third core element is that each 
SHIELD session follows a specific 
structure.   
 
We will be spending more time after 
the break describing this structure but 
what is important to know is that the 
structure allows participants to be 
trained in skills to be Peer Educators 
and to practice these skills during 
each session.   The Session Structure 
is very important for implementing 
SHIELD. 
 

Show slide #42 
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6.  Describe Core 
Element 4 and its 
rationale. 

The fourth Core Element is that the 
SHIELD sessions aim to build 3 sets 
of skills necessary for participants to 
be Peer Educators.   
 
These skills are:  
1) Communication skills,  
2) Drug-related risk reduction skills 
and 
3) Sex risk reduction skills.   
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7.  Describe Core 
Element 5 and its 
rationale. 

Finally, every session includes Peer 
Educator training activities to 
reinforce the 3 Peer Educator skills 
and to build self efficacy to do Peer 
Outreach.  These Peer Educator 
Training activities are designed to be 
fun and interactive.  As we will 
discuss later, each of the 6 SHIELD 
sessions will have a different focus.  
But, each session will include Peer 
Educator training activities.   
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8.  Review the 5 
Core Elements and 
transition to break. 

That was a lot of information.  These 
Core Elements will make more sense 
as we get into the sessions 
themselves.   
 
In summary, remember: 
1.  SHIELD is implemented in a small 
group setting,  
2. There is a specific SHIELD 
sequence,  
3. Each session has a specific 
structure,  
4. SHIELD builds 3 sets of skills and 
5. In each session there are 
interactive Peer Educator training 
activities.   
 
What questions do you have right 
now about the 5 SHIELD Core 
Elements?  
 

 

Show slide #42 
 
 
 
 
 
 
 
 
   
 

Trainer notes: As you are 
reviewing the 5 Core Elements 
point to each on the slide.   
 
Display newsprint with Core 
Elements figure 
 
 

9. Discuss Key 
Characteristics  

In some intervention trainings, we 
have talked about key characteristics.  
These are components of the 
intervention that can be changed 
without affecting fidelity of the 
intervention. 
 
SHIELD was designed to be flexible, 
so it does not have a set of defined 
key characteristics. 
 

Show slide #43 
 
 
 
 
 

10. Discuss 
guidelines for 
adaptation.  

Some agencies may want to adapt 
some parts of the SHIELD session.  
As we go through the curriculum, you 
may have some ideas for changes 
parts like role-play scenarios or 
adding information about topics like 
Hepatitis or STIs.   
 
We encourage you to talk to us or 
your CBA liaison to get some 
guidance on making adaptations. 
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Remember, if you make changes, you 
may not change the core elements.  If 
you add, omit, or change a core 
element, you will be implementing an 
intervention but it will not be SHIELD. 
 
What questions do you have any 
adaptation? 
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MODULE 8:  What SHIELD is NOT 
 

 

By the end of this module, trainees will: 
 

1.  Recognize what the SHIELD intervention is not 
designed to do for participants.  

Time 
10:45-10:55am 

 

 

Materials 
Laptop & projector 
 
 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
module as focused 
on describing what 
SHIELD is not. 

We have spent a good deal of time 
describing to you what SHIELD is.   
 
You probably have clients coming to 
your agency seeking lots of different 
services.  Therefore, it is just as 
important to understand what SHIELD 
is NOT.   
 

 
 

2.  Describe what 
SHIELD is NOT. 

First, SHIELD is not a support 
group.  Although participants are 
encouraged to share experiences and 
offer social support, the group 
sessions focus on a specific 
curriculum to teach Peer Outreach 
skills and risk reduction skills.  Clients 
that are in need of support groups 
should be referred to other services.  
Clients may participate in SHIELD 
and a support group simultaneously. 
 
Also, SHIELD is not drug treatment 
or a recovery group.  The SHIELD 
program covers a lot of different 
options to lower one’s risk for HIV.  
One option is drug treatment.  
However, there are many other 
options for people who want to 
continue using drugs like cleaning 
their needles. 
 
The information and skills included in 
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SHIELD may not be appropriate for 
people who are solely seeking drug 
treatment.  It is really important to 
assess the appropriateness for this 
individual being enrolled in SHIELD 
based on their interest in drug 
treatment services and we will be 
talking about that screening process 
shortly.   
 
Finally, SHIELD is not a Job 
Training program.  SHIELD is a 
Peer Educator training program. Peer 
Educators conduct peer outreach on 
a volunteer basis.  Some SHIELD 
participants may feel like being a Peer 
Educator is a “job” and this training 
may enable and facilitate them in 
obtaining employment.  Agencies 
should clarify with participants that 
they are not employees of that 
agency.   
 
Are there any questions about this? 
 
 

3. Transition to Break  We are going to take a 10 minute 
break now.  When we come back we 
will talk about getting ready to 
implement SHIELD. 
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MODULE 9:  Pre-implementation 
 

 

By the end of this module, trainees will:   
 

1.  Review staffing patterns and preparations 
 
2.  Describe resources and materials needed. 
 
3.  Discuss staff training and practice.   
 

  Time 
10:55-11:15am 

 

 

Materials  
Laptop & projector 
 
 

 
 

Procedures Suggested Script  
1.  Introduce pre-
implementation 
module. 

So far you have been provided with a 
description of the SHIELD intervention and 
some background on how the intervention 
works.  Now, we are going to talk about 
some of the tasks you should do to get 
ready to implement the intervention.  
 

Trainers note: 

Show slide# 47 
 
 
 
 
 
 
 
 
 

2.  Review Pre-
implementation 
tasks. 

When we talk about pre-implementation, 
we want to think about:   

• Staffing 
• Resources 
• Logistics 
• Training & practice 
• Evaluation 

 

Trainers note:  

Show slide# 48 
 
 
 
 
 
 
 

3.  Describe staffing 
patterns 

In order for SHIELD to be successfully 
implemented, four staff roles are needed.  
These positions include: 

• One Program Manager at 50% 
• Two Facilitators at 50% each 

Trainers note: 
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• One Recruiter at 50% 
 
It is possible for 1 person to fulfill 2 of 
these roles.  

 
 
 

 
 
 
 
 
 
 
 

4. Discuss Project 
Manager position. 

The Project Manager is responsible for the 
daily operations of the SHIELD program 
and staff supervision, as well as ensuring 
that the program goals are met.   
 
Here is a list of specific responsibilities of 
the Project Manager. 
 
The Project Manager should read and get 
familiar with the Project Manager’s Guide. 
 
 

Trainers note: 

Show slide# 50 
 
 
 
 
 
 
 
 
 

5. Discuss 
Facilitators. 

The two Facilitators are responsible for 
preparation and delivery of the SHIELD 
intervention sessions.  They also serve as 
a source for referrals (i.e., medical, social 
services, etc) and information for 
participants.   
 
Later on we are going to talk about why 
having 2 facilitators is strongly preferred as 
well as the benefits of co-facilitation. 
 
 
 

Trainers note: 
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6. Review recruiter 
position.   

The Recruiter is responsible for spreading 
the word about the SHIELD intervention to 
get participants signed-up.  They may 
recruit through street outreach or 
interacting with other agencies who can be 
referral sources. 
 
Here is a list of other tasks that the 
recruiter will be involved in. 
 

Trainers note: 
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7.  Describe activities 
for getting staff ready 
to implement. 

We anticipate that the people in this room 
today are going to fulfill most of these 
roles.  While a few of your staff were able 
to attend this intensive training, there may 
be others who will play a role in the 
SHIELD program or need to know about 
the SHIELD program who were not here.   
 
We recommend holding an orientation 
meeting with your full staff to inform them 
about SHIELD and to provide them with a 
description of SHIELD and what the goals 
of this program are.  During this meeting 
you can assign or clarify staff roles on the 
project and discuss as a team what 
training activities are needed to be ready 
to begin recruitment.   We recommend 
establishing concrete timelines for all 
assignments and training activities so that 
expectations are clear.   
 
 

Trainers note: 
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8. Review resources 
needed information.   

Staff are one of the most critical resources 
needed to implement SHIELD.  
 
The SHIELD intervention is a low-cost 
intervention that requires minimal 
materials.  In the SHIELD Program 
Manager’s Guide, we have a worksheet 
that agencies can use to estimate their 
budget for implementing SHIELD.  This 
worksheet includes all essential items 
including staff, intervention materials, 
equipment, incentives, etc. 
 
Detailed information required for each 
intervention session is described in the 
Facilitator Guide. 
 

Trainers note: 
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9.  Introduce 
logistics.   

After your have the staff and the materials, 
there are several logistics that you need to 
figure out. 
 
There are a number of decisions that you 
and your agency will need to make prior to 
implementing SHIELD. 
 
Where are you going to hold the sessions?  
Does your facility have a large room? 
 
Your project goals and budget may dictate 
how many clients you need to serve in a 
given period.   This will impact the 
frequency of the sessions and how many 
participants will be in each group. 
 
Who will make up your group?  We have 
described for you the typical participants in 
SHIELD.  Your agency needs to decide if 
the groups will be comprised of older and 
younger participants?   How about former 
and current drug users? 
 
Finally, will your agency provide 
incentives?  In the next section, we will talk 
more about incentives and how they may 
help retention of clients.     
 
 

Trainers note: 
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10.  Discuss training 
and practice 
activities.   

Once your staff and resources are set, it’s 
important to set aside time for practice and 
preparation before your clients come into 
the program. 
 
Facilitators will need to allot and dedicate 
a substantial amount of time so that your 
co-facilitators can practice the SHIELD 
sessions.   
 
In addition to your facilitators, other staff 
should also practice describing the Pre-
program contact, which we will discuss a 
little later.   
 
 

Trainers note: 
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11.  Introduce 
Evaluation. 

If your agency is planning to conduct an 
evaluation, staff should get familiar with 
the evaluation tools before the SHIELD 
sessions begin.    
 
Evaluation really starts with recruitment 
and continues throughout the duration of 
the program. 
 
Later in the training, we are going to talk 
about evaluation activities.  
 

Trainers note: 
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12.  Transition to 
next section.   

What questions do you have about getting 
ready to implement SHIELD? 
 
 
Now, we are going to talk about 
recruitment. 
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MODULE 10:  Recruitment and Retention  
 

 

By the end of this module, trainees will:   
 
1.  Share ideas for recruitment and retention of SHIELD 
participants. 
 
2.  List potential incentives for SHIELD participants.  

 

Time 
11:15-11:50am 

 

 

Materials  
Laptop & projector 
Newsprint: Blank 
Markers (for group activity) 
 

 
Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce client 
recruitment section. 
 

The target population for SHIELD 
can be a hard to reach and engage 
population.  
 
It is important to think about 
recruitment and retention strategies 
early on. 
 
We are going to spend some time 
right now working in small groups to 
share some of your knowledge, 
experience and ideas about 
recruitment and retention for the 
SHIELD program. 
 

Show slide # 58 
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Recruitment and Retention: 

Getting clients into the 
SHIELD Program  

Keeping Clients Engaged 
throughout the program

 
 
 
 
 

2. Divide participants 
into 4 groups. Give 
them 10 minutes to 
brainstorm and 
record their ideas in 
small groups. 
 
(15 minutes 
including transition 
into groups) 

We are going to have you count off 
from 1-4. In your groups you will 
have 10 minutes to brainstorm a 
specific question about recruitment 
or retention. Your questions are on 
this slide. 
 
Use the newsprint and markers to 
record your ideas and be prepared 
to share back with the full group at 
the end of the 10 minutes. 
 
 

Show slide # 59 

 
 
 



 

 81 

Trainer’s note: Pass out a 
copy of the brainstorm activity. 
 

3. Report back from 
small group 
brainstorms.  
 
(20 minutes total—5 
minutes for each of 
the 4 groups) 

Let’s each back from each of the 
groups.   Show slide # 60 

 
Report Back

• What did your group come up with?

• Anything others would like to add?

• Key points to take away.

50  
 

Trainer’s note:   
Go in order of the 4 questions listed. 
After each group presents back their 
ideas, allow the whole group to add to 
the list. After the whole group has 
commented, the facilitator can add 
anything omitted and show the 
appropriate slides. 

4. Ask participants to 
share their small 
group brainstorm 
about recruitment 
strategies.  
 
Allow other 
participants to 
contribute to the list. 
 
Describe any 
recruitment 
strategies or key 
points that were not 
mentioned by 
participants. 
 
(5 minutes) 
 

Group 1 Question: What are some 
recruitment strategies that your 
agency currently uses, has used in 
the past, or that you think would be 
effective for recruiting current and 
former drug users for the SHIELD 
intervention?  
 
Key points: Some strategies that 
we have found to be very useful in 
reaching SHIELD participants are:  

1) Street outreach 
2) Referrals from other agencies 
3) Media sources like 

newspaper or the radio; and 
4) Word-of mouth 
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5. Ask participants to 
share their small 
group brainstorm 
about recruitment 
messages.  
 
Allow other 
participants to 
contribute to the list. 
 
Describe any 
recruitment 
messages or key 
points that were not 
mentioned by 
participants. 
 
(5 minutes) 
 

Group 2 Question: What are some 
key messages you might want to 
convey about SHIELD during your 
recruitment efforts? 
 
Key Points: Some messages that 
have been used in the past to recruit 
SHIELD participants are: 
 

• Want to make a difference in 
the community? 

• Want to become a Peer 
Educator? 

• Want to learn how you can 
fight HIV? 

 
On this slide you can see an 
example of a recruitment flyer.  
 
It may also be helpful to have a 
script for the recruiters to follow in 
the beginning that enables them to 
describe SHIELD and answer 
questions from potentially interested 
individuals.  
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6. Ask participants to 
share their small 
group brainstorm 
about retention 
strategies.  
 
Allow other 
participants to 
contribute to the list. 
 
Describe any 
retention strategies 
or key points that 
were not mentioned 
by participants. 
 
(5 minutes) 
 

Group 3 Question: How can you 
retain clients and keep them coming 
to all 6 sessions of SHIELD?  
 
Key Points: As we said earlier, the 
SHIELD program is 6 sessions.  
That means that participants are 
making a big time commitment to 
be in the program.  And, we want to 
ensure that they stick with the 
program.  Just as recruiting clients is 
important, retention of clients is 
essential to program success.   
 
We encourage you to make 
reminder calls before each session.   
Simply calling participants and 
saying “We look forward to seeing 
you in the session tomorrow” will 
motivate them to come.  
 
Another effective strategy is sending 
thank you cards.  These cards help 
client feel appreciated and 
motivated to keep coming to the 
program.   
 
Another strategy is to offer 
incentives. 
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7. Ask participants to 
share their small 
group brainstorm 
about incentives.  
 
Allow other 
participants to 
contribute to the list. 
 
Describe any 
incentives or key 
points that were not 
mentioned by 
participants. 
 
(5 minutes) 
 

Group 4 Question: What are some 
incentives that your agency uses or 
that you think would be good to use 
during SHIELD? 
 
Key Points: In the original research 
study, participants were given 
monetary incentives for coming to 
the intervention sessions.   
 
In our experiences, food, 
transportation, and raffles have 
worked really well.  However, your 
agency can choose the incentives 
that you think will work best within 
your agency and with your budget.  
 
A simple incentive that participants 
really like is a certificate of 
completion.  This certificate 
acknowledges participants for all of 
the Peer Outreach that they do. 
And, it helps them feel proud of 
what they accomplished.  When we 
start talking about Session 6, we will 
talk more about certificates.   
 
We realize that budget may limit 
your options of incentives that you 
can provide.  Try to find donated 
items from local business for 
incentives such as donuts or 
coupons for a free beverage.     

 
It is also our experience that 
providing incentives in the beginning 
2-3 sessions are more effective in 
engaging clients, but less important 
once participants become engaged 
in the process of becoming a Peer 
Educator.  Once participants start 
buying into the Peer Educator 
approach, they will have internal 
motivation for coming to the 
sessions and may not need tangible 
incentives.   
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8. Summarize the 
recruitment and 
retention module. 

Before your agency implements the 
SHIELD program, it should take time 
to develop a plan for recruitment 
and retention.  The plan should 
include: 

1) Potential recruitment sites  
2) Recruitment messages 
3) Retention strategies, etc. 

 
As you go along, this plan may 
change because you make learn 
about some recruitment sites that 
are more effective than others.  Or, 
you may come up with some new 
ideas for incentives. 
 
We encourage you to take time 
early on to think about recruitment 
and retention strategies because 
they are so important for the 
success of the program. 
 
What questions do you have about 
recruitment and retention? 
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9. Introduce 
evaluation. 
 
(5 minutes for this 
and the following 2 
sections combined) 
 

While many people think of 
evaluation as something that comes 
at the end, evaluation for SHIELD 
starts with recruitment. 
 
In the Monitoring & Evaluation 
Guide, there are a few forms that 
are useful to keep track of 
recruitment efforts. 
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10. Describe 
recruitment forms. 
 
 

Appendix 1 includes 2 forms to keep 
track of street outreach and 
engagement with community 
agencies (pgs 14 and 15 in the M&E 
Guide). Use these forms to keep 
notes about the site and best time to 
go. 
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12. Discuss 
recruitment and 
process monitoring 
form.  

In Appendix 2 is the Process 
Monitoring form where you can keep 
track of recruitment efforts for a 
given cohort. 
 
Later on in the training, we will talk a 
lot more about evaluation but we 
want you to start thinking about it 
now. 
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MODULE 11:  The SHIELD Sequence 
 

 

By the end of this module, trainees will:   
 

1.  Recognize the 3 activities of the SHIELD Sequence. 
 

2.  Review the objectives of the Pre-program contact. 
 

3.  Walk through each of the sections of the SHIELD 
enrollment form. 

 

Time 
11:50-12:20pm 

 

 

Materials  
Laptop & projector 
Newsprint: SHIELD Sequence 
 

 

Procedures Suggested Script Trainer Notes & Slides 

1.  Remind 
participants that one 
of the Core Elements 
is the SHIELD 
sequence.   

As we said earlier, one of the core 
elements is: 

 
Participants go through the SHIELD 
intervention in a specified sequence 
that includes pre-program contact and 
six intervention sessions. 
 

 Show slide #69 
 
 
 
 
 
 
 
 
 

2. Walk through the 
SHIELD sequence. 

Participants start this sequence with 
the Pre-Program Contact and then 
proceed through Sessions 1 through 
6.  Each of the 6 sessions build upon 
each other. 

 
This sequence is important to ensure 
that participants who begin the 
SHIELD intervention are committed to 
being a Peer Educator and to enable 
them in becoming a Peer Educator. 
 
Next we will describe in more detail 
each step of the SHIELD sequence. 

Show slide #70 
 
 
 
 
 
 
 
 

Trainer’s note: Have a 
poster with the SHIELD sequence 
figure written on it. 
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3.  Introduce 
participants to the 
first activity of the 
SHIELD sequence: 
Pre-program contact. 
 

The first activity in the SHIELD 
sequence is the pre-program contact.  
This contact is really important 
because it is a time to talk to your 
clients about the SHIELD intervention 
and determine if a Peer Educator 
training program is appropriate for 
them.   The intervention requires a 
significant commitment from the 
participant so taking the time before 
your clients begin is important for their 
success.   
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4. Discuss logistics 
of the pre-program 
contact. 

We recommend leaving about 30 
minutes for the pre-program contact 
which should be done by a staff 
member who has been trained on 
SHIELD such as any of you who are 
here today. 
 
This contact can be incorporated into 
your agency’s existing infrastructure.  
For example, it can be done as part of 
your standard intake process.  The 
pre-program contact can be 
conducted in a range of settings such 
as an office, in the field or on a mobile 
van.   
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5. Review objectives 
of the Pre-program 
contact. 

Here are the objectives of the pre-
program contact:   
 

1. Describe the SHIELD 
intervention 

2. Screen clients, using Screening 
questions, to assess if a Peer 
Educator training is appropriate 

3. Obtain demographic information 
from client 

4. Collect contact information from 
client 

5. Provide client with the SHIELD 
intervention session schedule 
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6.  Introduce SHIELD 
Enrollment form. 

In your packet is the SHIELD 
enrollment form.  Please take that out.  
 
The SHIELD enrollment form is 
designed to guide the pre-program 
contact.  It will assist your agency with 
recording how many people have 
been told about SHIELD through your 
agency and how many have been 
screened. Finally this is a useful tool 
to gather background & contact 
information from eligible clients.  
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7. Point out Section 
A of the Enrollment 
Form. 

In section A you will be describing the 
SHIELD study.   
 
Some things that you can to describe 
SHIELD are:   

• “The SHIELD program is a fun 
and education program where 
you will get trained to be a 
Peer Educator.”   

• As a Peer Educator they will 
learn about different ways that 
they can help others be safer 
from HIV.   

• The SHIELD program is 6 
sessions that meet for about 
90 minutes each.   

 
After describing the intervention, if 
your client seems interested in getting 
screened you can explain that you will 
be asking them a few questions to 
screen them.    
 
Both describing the program & seeing 
if the client is interested in being 
screened should be recorded on 
Section A of the enrollment form. 
 
Does everyone see Section A of the 
Enrollment form? 
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8.  Review Section B: 
SHIELD screening 

Section B of the SHIELD Enrollment 
form includes the recommended Show slide #76 
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questions. questions that should be asked by 
your agency to assess if the SHIELD 
intervention is appropriate for a given 
client. The responses that are 
italicized indicate good candidates for 
the SHIELD intervention.  As you ask 
each question, record it on the 
Enrollment Form.   
 
Some agencies may want to ask them 
verbatim.  Others may want to use 
them to guide the conversation.   Your 
agency can decide what works best 
for you and your clients.   
 
Peer Education requires motivation, 
social skills, and dedication.  
Therefore, it is important that a 
participant has a willingness and 
interest in conducting Peer Outreach.   
In addition, participants must have 
frequent interactions with current drug 
users in order to conduct their Peer 
Outreach.   Since some individuals 
who are in recovery may have 
difficulty interacting with active drug 
users, it is important to assess if peer 
education is appropriate for each 
client. 
 
If your agency determines that 
SHIELD is not appropriate for a client, 
be sure to provide the client with 
referrals to other programs or 
services in your area. 
 
If the client is not eligible, you do not 
need to record any more information 
on this form.  But, you should provide 
referrals to other programs. 
 

 
 
 
 
 
 
 

Trainer’s note: Read some 
of the screening questions aloud. 
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9. Walk-through 
Sections C: Client 
background 
information. 
 

Section C of the form is where you 
want to record the client’s name, 
demographics, and how they found 
out about the program.  Some 
agencies may assign ID numbers so 
there is a space for that.   
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10. Discuss the point 
of collecting contact 
information (Sections 
D & E). 

Sections D & E are where you should 
record the client’s contact information 
as well as contact information for up 
to 2 other people.   
 
We realize that some agencies may 
collect extensive contact information 
from their clients while others may not 
collect this information at all.  We 
really encourage you to ask your 
clients for at least one method of 
contacting them- via phone, address, 
even e-mail.  Since many clients may 
move around or not have a stable 
residence, it’s a good idea to ask for 
the contact information of at least 2 
other people who will be able to get a 
message to the client.  
 
You may need to reassure clients that 
their contact information will only be 
used for reminder calls & letters or to 
notify the client about a change in a 
session. 
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11. Emphasize the 
point of the SHIELD 
calendar (Section F). 

The last part of the enrollment form, 
Section F, documents that a calendar 
of sessions was provided to the client.  
It is very important to give your client 
a calendar of sessions.  The SHIELD 
Peer Educator training is a 6-session 
commitment.  So, a client should be 
given the schedule during the Pre-
program contact so that they can plan 
accordingly.   
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At this point in the enrollment visit, 
you should also check in with 
participants to see if they have 
another commitment like a job or 
support group that may prevent them 
from attending all of the sessions.  If 
they have a conflict, participants 
should be referred to another SHIELD 
group.   
 
What questions do you have about 
the Pre-program contact or 
Enrollment form? 
 

12.  Conduct Trainer  
Demonstration or 
Pre-program 
contacts 

We want to do a demonstration of the 
Pre-Program contact.  As we 
demonstrate feel free to follow along 
on the form. 
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 Trainer’s note: 
 
[Trainer see examples of 
demonstration scripts] 
 
One trainer should play the 
potential SHIELD client and one 
trainer should play the SHIELD 
staff who is doing the pre-program 
contact.   
 
You may choose to do one 
example of a pre-program contact 
in a scenario where the client is an 
existing client in the agency and a 
scenario where a client is getting 
recruited into SHIELD and is new 
to the agency.   
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Sample Script for Trainer Demonstration of Pre-Program Contact with Existing 
Client at the Agency 

 
SHIELD staff:   Hi [client name], its good to see you here today. I want to tell you  

about a new program that we have just added that I think you may 
really enjoy.   

 
Client:    Thanks for thinking about me, what is the program called? 
 
SHIELD staff:   It’s called the SHIELD program and it is a fun and education 

program where you will get trained to be a Peer Educator.  As a 
Peer Educator you will learn about different ways that you can help 
others be safer from HIV.  The SHIELD program is 6 sessions that 
meet for about 90 minutes each.   

 
 If this sounds like something you would be interested in we can 

screen you now – it only takes a couple of minutes.   
 
Client:   What do I have to do to be eligible for the program? 
 
SHIELD staff: Let me ask you a few of these questions and you will see.  
 
Client: Ok 
 
SHIELD staff: Are you interested in being trained as a Peer Educator?   
 
Client: Sure 
 
SHIELD staff: What are some of the reasons why you are interested? 
 
Client: To help people and it sounds interesting. 
 
SHIELD staff: How often do you interact with drug users? 
 
Client: Pretty much everyday in my neighborhood. 
 
SHIELD staff: Would you feel comfortable talking to people that you know about 

HIV prevention such as using condoms and not sharing needles? 
 
Client: Yes 
 
SHIELD staff::  Would you feel comfortable talking to other drug users about HIV 

prevention such as using condoms? 
 
Client: Sure 
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SHIELD staff: When was the last time you use heroin, cocaine or crack? 
 
Client: Its been about 30 days. 
 
SHIELD staff: Great it looks like you are eligible for the SHIELD program. So now 

let me update your contact information so that we can remind you 
about the sessions.  Also, here is a calendar of the session 
schedule – please take a look to make sure that you can attend all 
of the sessions. 

 
Client  If I miss one do I get kicked out? 
 
SHIELD staff: Well – in order to be fully trained to be a Peer Educator you do 

need to complete all of the sessions.  Do you see a possible conflict 
with this schedule because we can always have you start the next 
round too. 

 
Client: No I should be able to make all of these sessions, I was just 

curious.   
 
SHIELD staff: Great – well we will see you on [date and time] for the first session 

of the SHIELD program.  Feel free to take some of these flyers so 
that you can let others know about the SHIELD program. 
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Sample Script for Trainer Demonstration of Pre-Program Contact with New client  
 
SHIELD staff:   Hi there, my name is  [insert name], welcome to our agency.  How 

did you hear about us or the SHIELD program?   
 
Client:    I saw a flyer at another agency and I thought I would check it out.   
 
SHIELD staff:   Well we are glad you are here checking us out.  Let me tell you a 

little about the SHIELD program.  It is a fun and educational 
program where you will get trained to be a Peer Educator.  As a 
Peer Educator you will learn about different ways that you can help 
others be safer from HIV.  The SHIELD program is 6 sessions that 
meet for about 90 minutes each.   

 
Client:   So where are the sessions held?   
 
SHIELD staff: They are held here at our clinic – usually in the mornings.  If this 

sounds like something you would be interested in we can screen 
you now – it only takes a couple of minutes.   

 
Client: Ok 
 
SHIELD staff: Are you interested in being trained as a Peer Educator?   
 
Client: Sure 
 
SHIELD staff: What are some of the reasons why you are interested? 
 
Client: To help people and it sounds interesting. 
 
SHIELD staff: How often do you interact with drug users? 
 
Client: Pretty much everyday in my neighborhood. 
 
SHIELD staff: Would you feel comfortable talking to people that you know about 

HIV prevention such as using condoms and not sharing needles? 
 
Client: Yes 
 
SHIELD staff::  Would you feel comfortable talking to other drug users about HIV 

prevention such as using condoms? 
 
Client: Sure 
 
SHIELD staff: When was the last time you use heroin, cocaine or crack? 
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Client: Today 
 
SHIELD staff: Great it looks like you are eligible for the SHIELD program. So now 

I would like to get some information from you so that we can stay in 
contact with you to remind you about the sessions.  All of this 
information that you provide is kept confidential by our agency.   

 
Also, here is a calendar of the session schedule – please take a 
look to make sure that you can attend all of the sessions. 

 
Client  If I miss one do I get kicked out? 
 
SHIELD staff: Well – in order to be fully trained to be a Peer Educator you do 

need to complete all of the sessions.  Do you see a possible conflict 
with this schedule because we can always have you start the next 
round too. 

 
Client: No I should be able to make all of these sessions, I was just 

curious.   
 
SHIELD staff: Great – well we will see you on [date and time] for the first session 

of the SHIELD program.  Here is a brochure that describes other 
services that we offer at our agency in case you are interested.  . 
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13.  Introduce next 
step in SHIELD 
sequence- Sessions 
1-6. 

After a client goes through the pre-
program contact, the next step in the 
SHIELD sequence is the 6 SHIELD 
intervention sessions.   
 
The order of the sessions is important 
because each session builds upon 
each other. 
 
We will be spending the majority of 
this training on the 6 SHIELD 
sessions after lunch.  For now let’s 
discuss the setting and timing of the 
sessions.   
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14. Discuss timing & 
setting of SHIELD 
sessions. 

SHIELD was originally conducted in 
an urban, community-based research 
clinic.  The setting can vary and can 
include mobile vans, group rooms that 
may be available in a church 
basement or in a clinic.  Regardless, it 
is important to hold the intervention in 
a location that is easily accessible by 
your population and offers privacy. 
 
The timing of intervention sessions 
should be convenient and consistent 
for participants.  SHIELD sessions 
have been implemented in mornings, 
afternoons, evenings, and weekends. 
Before the SHIELD program starts, 
agencies should talk to their clients to 
determine ideal times to hold the 
intervention sessions.   
 
Frequency of sessions is also 
important to consider.  Each of the 
sessions should be held on a different 
day.  Based on previous experience, 
holding two sessions per week is 
ideal.  It takes time for Peer 
Educators to practice new skills 
through their homework assignments 
and to integrate their new role into 
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their routine.   We highly recommend 
having at least one day in between 
sessions for Peer Educators to 
practice their Peer Outreach activities.   
 
What questions do you have about 
the frequency or timing of the 
sessions?   
 

15. Discuss SHIELD 
attendance policy. 

Let’s talk about attendance policies 
for SHIELD.   
 
The SHIELD Peer Educator training is 
a 6-session commitment.  This means 
that in order to be fully trained to be a 
Peer Educator they need to attend 
each session.   
 
Session 1 is important for 
introductions and learning about the 
purpose of the SHIELD program.   
 
The SHIELD intervention focuses on 
3 sets of skills: communication, safer 
sex, & safer injection.  Each session 
focuses on a different skills set. 
Session 2 focuses on communication 
skills, Session 3 & 4 focus on safer 
sex skills, & Session 5 focuses on 
safer injection skills.   
 
The small-group setting is important 
for building social support and sharing 
experiences.  This bonding grows 
stronger after each sequential 
session.     
 
And, finally, each session includes 
Peer Educator activities to build Peer 
Educator self-efficacy.  When a client 
misses a session, they miss the 
opportunity to practice their Peer 
Educator skills.   
 
We encourage you to stress to your 
clients the importance of attending 
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each session. 
 
 
It is up to your own agency to 
determine what the attendance policy 
will be.  Some agencies may allow 
participants to miss 1 session while 
other may require attendance at all 6 
sessions. 

16. Emphasize 
important information 
to keep in mind when 
developing the 
attendance policy.  

When determining your attendance 
policy, keep the following information 
in mind: 
 
We know from experience that the 
more sessions a Peer Educator 
attends, the more effective their peer 
outreach is.  
 
New participants should not be 
introduced to the SHIELD group after 
Session 1 has been held.  Adding an 
individual who has missed the 
introduction session may prevent 
others from opening up and may 
disrupt group dynamics. 
 
Once a client starts with 1 group, they 
should remain in that group.  That 
means, if a client misses Session 3 
they shouldn’t make it up with another 
group.  Staying with the same group 
is important for social support and 
group bonding.   
 
Although a client cannot sit in on 
session that they miss, a facilitator 
may briefly meet with the client before 
the next session to review the 
information they missed.  Although 
this brief meeting may help the 
participant stay up-to-date with the 
information, the client will miss the 
social support and feedback of the 
small-group setting.  Thus, the brief 
1:1 meeting is not a substitute for a 
SHIELD session.   
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What questions do you all have about 
coming up with an attendance policy? 
 
Now let’s talk about an optional 
activity that is not part of the SHIELD 
sequence.                                                                           

17.  Introduce 
SHIELD boosters. 

You may find that “graduated” Peer 
Educators express an interest in 
continuing to meet together, talk 
about their Peer Outreach 
experiences and practice their skills.  
 
One option is to have booster 
sessions  
 

Show slide #85 
 
 
 
 
 
 
 

18. Describe types of 
boosters. 

The purpose of these sessions is to 
get Peer Educators together to check-
in and see how their Peer Outreach is 
going.  The boosters are also a 
chance to refresh Peer Educator’s 
skills and provide them with 
information about resources in the 
community.  These boosters may be 
less structured than the intervention 
sessions themselves.    
 
You may also have Peer Educators 
involved in other activities at your 
agency such as serving as volunteers 
or on a speaker’s panel.  If your 
agency participates in community 
events such as health fairs or street 
outreach you could have these events 
serve as a Booster session for 
SHIELD graduates.  For these types 
of Boosters you may need to consider 
having a group facilitator be present 
to supervise the activity.   
 
Later, we will talk more about 
activities that can be done as booster 
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sessions.   
 
We really encourage you to have at 
least one booster after you have 
completed the 6 sessions.  You will 
find that many participants get 
committed to being a Peer Educator 
so they want a change to check-in 
and learn new information. 
 
Any questions about the SHIELD 
sequence? 

19. Summarize the 
SHIELD sequence.  

We just covered a lot of information.  
To recap, participants go through the 
SHIELD sequence in this order: 
 

1) Pre-program contact 
2) Sessions 1-6 
 

What questions do you have about 
the SHIELD sequence? 

Trainer note: Display 
newsprint with the SHIELD 
sequence figure. 

20. Transition to 
Lunch Break  
 
 
 
 
 
 
 
 
 

Now, we are going to take an hour 
lunch break.  When we come back, 
we are going to go to start talking 
about the facilitators guide and 
SHIELD sessions.   
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MO DULE 12 

 
H IV & Injection 101   
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MODULE 12:  HIV & INJECTION 101 
 

 

By the end of this module, trainees will:   
 
1.  Gain knowledge about HIV transmission, prevention, 
and risk reduction. 

 
2.  Get introduced to the HIV and Injection 101 Appendix 
of the SHIELD Facilitators Guide. 

 

Time 
1:20-1:50pm 

 

 

Materials  
Laptop & projector 
 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce HIV & 
Injection 101 Review 
Appendix.   

Welcome back from Lunch everyone. 
Now we are going to look at Appendix 
VII of the SHIELD Facilitators guide 
which is an overview of some basic 
information about HIV and AIDS and 
injection drug use.   
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2.  Discuss the utility 
of reviewing the HIV 
& injection 101 
chapter.   

We encourage SHIELD staff to review 
this chapter as an exercise to prepare 
for implementation.  This is especially 
true for your facilitators.  Facilitators 
will be asked questions about HIV 
myths as they go through the 
sessions.  Reviewing this chapter 
ensures that they have accurate 
information about HIV and drug use 
which will give them confidence that 
they can field these questions from 
the group.  This can also be useful to 
generate a discussion about 
resources that your agency may need 
to have available.  
 
While we are not going go through 
this appendix in detail, given that we 
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are going to be walking through the 
SHIELD sessions we want to spend a 
few minutes reviewing some basics to 
make sure we are all on the same 
page.   
 

3.  Review what HIV 
is. 

Who can tell me what HIV stands for? 
 
HIV stands for the Human 
Immunodeficiency Virus which is the 
virus that causes AIDS.  Being 
infected with HIV does not mean that 
you necessarily have AIDS.   

Trainer note: Wait until 
participant provides an answer 
before showing the slide.  
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4.  Review what 
AIDS stands for. 

Who can tell me what AIDS stands 
for? 
 
[Trainer show slide after a volunteer 
has answered the question]. 
 
AIDS is the Acquired 
Immunodeficiency Syndrome and is 
clinically defined by a person’s T-cell 
count OR whether they have an 
opportunistic infection (OI).   
 

Trainer note: Wait until 
participant provides an answer 
before showing the slide.  
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5.  Review what 
Opportunistic 
Infections are. 

An opportunistic infection is a fancy 
and technical term that describes a 
bunch of different infections and 
diseases that people can get if their 
immune system is weakened.  We 
provide some examples here such as 
PCP which is a type of pneumonia or 
thrush which is a type of yeast 
infection.   
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6.  Describe HIV 
treatment.  

There is a lot of stigma out there 
around both HIV and AIDS.  We want Show slide #92 
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to make the point here, that because 
of advances in medications and 
treatments available, people who are 
AIDS defined are living long and 
healthy lives.   
 
For people who are infected with HIV, 
finding an HIV care provider and 
working with them on a treatment plan 
is critical.  For those individuals who 
are prescribed HIV medications, 
adherence to the doses is important 
so that they do not develop resistance 
to the medications.  Finally, 
encouraging people living with HIV 
and AIDS to find a support group can 
be one way to help them cope and 
develop a support network.    
 
We encourage you to make sure that 
you have HIV care resources 
available to your participants.   

 
 
 
 
 
 
 

7.  Review the fluids 
that transmit HIV. 

Ok so who can tell me the four body 
fluids that can transmit HIV?     
 
There are only 4 body fluids that can 
transmit HIV which are blood, semen, 
vaginal secretions and breast milk.   

Trainer note: Wait until 
participant provides an answer 
before showing the slide.  
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8.  Review the fluids 
that cannot transmit 
HIV. 

So who can tell me what fluids cannot 
transmit HIV? 
 
 
Sweat, tears, urine, saliva and feces 
cannot transmit HIV.  There are myths 
about how saliva transmits HIV 
through kissing and different accounts 
about how much saliva it would take.  
Saliva cannot transmit HIV but if there 
is blood present in the saliva because 
of gum disease etc then the blood 
could transmit HIV.   
 
What questions do you have?   
 

Trainer note: Wait until 
participant provides an answer 
before showing the slide.  
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9.  Review HIV risk 
behaviors.   

Finally, who can tell me what the main 
HIV risk behaviors are? 
 
The two main HIV risk behaviors are 
injection drug use and having 
unprotected sex.  A mother can 
transmit HIV to her unborn baby while 
the baby is in the uterus or during the 
birthing process.   
 
Because the blood supply has been 
screened for HIV since the 1980’s, 
HIV transmission through blood 
transfusions does not happen.   
 
What questions do you have? 
 

Trainer note: Wait until 
participant provides an answer 
before showing the slide.  
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10.  Describe the HIV 
antibody testing 
process. 

HIV testing is considered an important 
component of HIV prevention 
because the sooner that someone 
finds out that they are infected, the 
sooner they can stop behaviors that 
may be exposing someone to HIV 
and the sooner they can get into 
medical care and treatment.  For 
people who are not infected with HIV, 
testing and counseling provides them 
with an opportunity to make a risk 
reduction plan and obtain resources 
for being safer such as condoms.   
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With HIV testing, what we are looking 
for in the test are HIV antibodies, not 
the virus itself.  HIV antibodies are 
special cells of the immune system 
that are produced after someone gets 
infected with HIV.   
 

11.  Define the 
window period 

It takes about 3-6 months AFTER 
someone has been infected with HIV 
for antibodies to show up on the tests 
that we use.  This is referred to as the 
window period. 
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12.  Review the body 
fluids that can be 
tested for HIV 
antibodies. 

The HIV testing technology has 
become so advanced that we can test 
a number of different body fluids for 
HIV antibodies.   
 
These include: blood, urine and a fluid 
that comes from the lining of the 
mouth which is oral mucosal 
transidate.  This fluid is not the same 
as saliva but many people think we 
are testing the saliva which is why 
they think that saliva can transmit 
HIV.   
 
What questions do you have about 
this? 
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13.  Review basic 
HIV risk reduction 
recommendations. 

The majority of the SHIELD sessions 
are focused on a number of options 
for reducing HIV risk which include 
abstinence, using condoms or clean 
needles and not sharing injection 
equipment.   
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14. Review Basics of 
injection drug use.   

Many of you may be familiar with 
injection drug use terminology and 
behaviors.  But, for facilitators who 
are new to this, we have included a 
section that describes basic 
information about injection drug use.  
This section covers methods of 
injection, common terminology or 
slang, consequences of injection, and 
risk reduction. 
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14.  Review STD risk 
and Hepatitis C 
sections of the 
Appendix.   

Because the target population for the 
SHIELD intervention is current and 
former drug users, questions about 
sexually transmitted disease and 
Hepatitis C are likely to arise.   
 
Rates of many STDs such as herpes 
and syphilis have been rising and 
there is a section in the Appendix 
which reviews some information 
about a number of different STDs.   
 
Also, Hepatitis C is very common 
among injection drug users and is 
very easily transmitted.  We provide 
some information in the Appendix to 
review in preparation for 
implementing SHIELD.   
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15.  Summarize 
module about HIV & 
injection 101 
Appendix. 

In summary, we encourage SHIELD 
staff to review this chapter as an 
exercise to prepare for 
implementation.  There is a 
Knowledge assessment that is 
provided at the end of the Appendix 
which may be useful in identifying 
areas that staff may need to improve 
their knowledge.   
 
Before you implement SHIELD, take 
this quiz to see how you do. 
 
Although this appendix covers many 
topics, some questions may come up 
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that facilitators are not prepared to 
answer. When this situation occurs, 
the best thing to do is to tell the 
participant that you are unsure of the 
answer but will research it and bring 
an answer to the next session. It is 
better to be upfront with the 
participants and say “I don’t know” 
rather than guessing or making up an 
answer. 
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Introduction to SH IELD Facilitation
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MODULE 13:  Introduction to the Facilitating SHIELD 
 

 

By the end of this module, trainees will:   
 

1. Discuss Fidelity of the intervention. 
2. Review Preparation steps. 
3. Describe goals of co-facilitation. 

  

 

Time 
1:50-2:05pm 

 

 

Materials  
Laptop & projector 
 

 
 

Procedures Suggested Script Trainer Notes & Slides 

1.  Transition to the 
Facilitators Guide. 

Now, we are going to talk about the 
actual SHIELD sessions that you will 
be conducting in your agency.  Please 
take out your Facilitators Guide.   
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2. Discuss 
importance of fidelity 
to SHIELD 
curriculum. 

When we talk about interventions, we 
often use a term called Fidelity.  
Fidelity is how well a facilitator 
adheres to the SHIELD session 
procedures and scripts. 
 
To deliver the SHIELD intervention 
with fidelity we recommend: 
 
1) Preparation and planning with your 
co-facilitator..   
 
2) Follow the procedures in the order 
presented. 
 
3) Use the suggested scripts. 
 
4) And, use the suggested probes 
and facilitator notes.  
 

Show slide #104 
 

3. Review training 
activities as a 
strategy for 
implementing 
SHIELD with fidelity 

Preparation and Planning of sessions 
is critical for maintaining fidelity.   
 
Some planning activities that we 
recommend are:   

• Discussing the session with 
your co-facilitators and  
supervisor to review session 
take-home points. 

• Working together with your co-
facilitator to prepare session 
materials. 

• Following the list of preparation 
tasks listed in the beginning of 
each session, and 

• Doing a mock or walk-through 
of the session with other staff 
who act like participants. 

 Show slide #105 
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4.  Emphasize that 
SHIELD is designed 
to be co-facilitated. 

The last time we want to discuss is 
that SHIELD is facilitated by 2 
facilitators.  
 
You should plan on having your co-
facilitators spend time together so that 
they can get to know each other’s 
style and to form a relationship.  
Especially, for people who have 
facilitated by themselves, leading 
groups with another facilitator is a 
different experience and you want to 
plan time for them to adjust to sharing 
leadership.   
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5. Transition to Break We are now going to take a 10 minute 
break. We will start with the SHIELD 
session structure when we come back 
together.  
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SH IELD Session Structure 
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MODULE 14:  The SHIELD Session Structure 
 

 

By the end of this module, trainees will:   
 
1. Walk through the components of the SHIELD Session 
Structure.  

Time 
2:15-2:45pm 

 

 

Materials  
Laptop & projector 
 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Review the 
importance of the 
SHIELD Session 
Structure as a Core 
Element. 

Now let’s talk about the SHIELD 
session structure. 
 
Who can remember what core 
element speaks to the SHIELD 
session structure?  (Answer is:  Core 
Element #3: Each SHIELD 
intervention session follows a 
specific structure) 
 
In Session 1, the focus is on 
introducing concepts of Peer 
Educator and Peer Outreach.  
Session 1 is important to lay the 
foundation for the rest of the 
sessions.  Therefore, the primary 
activities are brainstorming and 
group discussion.   
 
Sessions 2 through 6 follow a 
specific structure so that risk 
reduction and communication skills 
are reinforced and participants have 
opportunities to practice their Peer 
outreach.   

 

Show slide #108 after getting 
the group to answer the question. 
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2.  Describe the 
SHIELD Session 
Structure for Session 
2-6. 

The structure for Sessions 2-6 
consists of 5 components:   

• Component One is the 
Homework check-in 

• Component Two:  Present new 
information 

• Component Three:  Peer 
Educator training activities, 
usually group problem solving 
and then role-plays to practice 
using PEER communication 
skills. 

• Component Four:  Homework 
assignment and practice and  

• Component Five is the Session 
Summary.   

 
In your Facilitator Guide on page 19 
there is a description of the purpose, 
materials and procedures for each 
component.  During this training we 
will also demonstrate how to do each 
of these components.   
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3.  Describe the Peer 
Educator Training 
Activities. 

Before we begin the demonstrations 
we want to describe the three Peer 
Educator training activities that are 
used in Component 3:  the Facilitator 
Role-model, Group Problem-solving 
and Role-plays.   
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4.  Describe the 
Facilitator Role-
Model activity. 

The purpose of the Facilitator Role-
model activity is to demonstrate or 
Model a skill for the group.  An 
example of this is in Session 1 where 
you will be role-modeling the PEER 
Communication skills and session 4 
where you will be role-modeling how 
to properly put on a condom.  It is 
important for you and your co-
facilitator to practice the Role-model 
before the session so that you can 
demonstrate without any errors.   
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5.  Describe the 
Group-problem 
solving activity. 

The Group-problem solving activity is 
an opportunity for the participants to 
work as a group and to brainstorm 
how a Peer Educator could approach 
a situation or scenario.  Typically after 
the group brainstorms you will be 
asking for volunteers to role-play the 
scenario using the suggestions that 
the group had discussed.  In your 
sessions you are provided with 
scenarios to use for the group 
problem-solving but you also may use 
a scenario that a client volunteers.   
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6.  Describe the 
Role-play activity.   

The role-play is an opportunity for 
participants to practice doing Peer 
Outreach in a supportive 
environment.  Typically, you would 
ask for one volunteer to play the Peer 
Educator and one volunteer will play 
the peer.  When selecting volunteers, 
try to pair participants that are more 
confident with those that may be a 
little hesitant about the role-plays. 
 
With any role-play, participants are 
allowed to freeze or time-out the role-
play so that they can get more 
suggestions or to slow the pace.  This 
is a really important because we want 
participants to feel successful when 
they are practicing their skills.   
 
What questions do you have about 
these three Peer Educator Training 
activities? 
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MO DULE 15 

 
SH IELD Session 1 
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MODULE 15:  SHIELD Session 1 
 

 

By the end of this module, trainees will:   
 
1.  Describe the procedures and activities in SHIELD 
Session 1. 
 
2. Observe a Trainer Demonstration of Describing the 
SHIELD program. 
 
3. Observe a Trainer Demonstration of conducting a 
Brainstorming activity.  
 
4. Observe a Trainer Demonstration describing Peer 
Outreach settings. 
 
5. Observe a Trainer Demonstration of Homework and 
Practice. 

 

Time 
2:45-3:45pm 

 

 

Materials  
Laptop & projector 
Newsprint: Group Rules 
Newsprint: Definition of Peer Educator   
Newsprint: Additional Peer Outreach Examples 
Handout: Session 1 Homework Assignment 
Handout: SHIELD Calendar 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
session.   

Let’s get started by taking a look at 
Session 1 in your Facilitators Guide.  
Session 1 starts on page 22.  Feel 
free to take notes as we go along.  
 
For Session 1, one of the main goals 
is to get your participants excited 
about the Peer Educator training and 
being part of this program.  Make sure 
you warmly greet people as they 
come in.  You also want them to sign 
in so that you can track attendance 
and we suggest providing name tags.   
 
Now let’s take a look at the session 1 
objectives.   
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2.  Review the 
objectives of  
Session 1.   

In session 1 you will be introducing 
the purpose of the training, defining 
the Peer Educator role and describing 
examples of Peer Outreach.  You 
want to make sure that participants 
leave the session with an 
understanding of what they will be 
doing as part of the training.   
 
As we just said, an important 
objective is to generate motivation to 
remain in the program and to begin 
the group process so that people feel 
included and comfortable.  Lastly, you 
will be having participants identify a 
“homework buddy” or someone with 
whom they will be practicing their 
skills with during the 6 sessions.   
 

Show slide #115 
 
 
 
 
 
 
 
 
 

Trainer’s note:  Point to the 
objectives as you describe each 
one.   

3.  Review Session 1 
activities in 
sequence. 

Before we demonstrate this session 
let’s walk through how the session 
activities flow.   
 
You will begin this session by having 
everyone introduce themselves.  
Then you will describe the purpose of 
the program reading a required script.  
Most of the scripts in the Facilitator 
guide are recommended and 
suggested.  Facilitators can tweak 
these scripts as they get more 
comfortable with the materials.  
However, Session 1 has a required 
script which is noted in bold text in the 
Facilitator guide. Facilitators should 
say this script verbatim. 
 
Next, you will spend some time 
reviewing group rules and having a 
discussion about why these rules are 
important.   
 
After the group rules, you will have 
your group brainstorm and discuss 
what they think a Peer Educator is 
and how they are currently helping 
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people.  For these discussions you 
will be showing posters with the 
SHIELD definition of Peer Educator 
and Examples of Outreach which you 
will leave hanging for the remaining 
sessions.   
 
Throughout the TOF, we have been 
using posters that are written on 
newsprint.  At your agency, you can 
use either newsprint or have the 
poster professionally printed. 
 
After a break you will have the group 
discuss places and settings that 
would be ideal or not for Peer 
Outreach and the aim of this 
discussion is to emphasize that safety 
of self and others is important.   
 
Then you will describe the purpose of 
homework and will ask each 
participant to think of someone that 
they would want as a homework 
buddy.  As a facilitator, you may need 
to help participants identify a person 
who will be supportive and 
appropriate to help the participant 
practice their skills.  It is very 
important that every participant leaves 
the session with a specific person in 
mind.  With each session, you will 
spend about 15 minutes having 
participants practice and role-play 
how they will do the homework.  This 
is very important is because having 
your participants practice increases 
the likelihood that they will do their 
homework and have a positive 
experience.   
 
As you summarize the session make 
sure you inform the participants when 
the next session is scheduled so that 
you can retain as many people for 
Session 2.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trainers Note:  the term Homework 
Buddy can be adapted to one that 
is more relevant to your client 
population.   
 
In cases where a participant is not 
able to identify someone that they 
can practice their homework with – 
then facilitators can stand in to role-
play a peer so that the client can 
practice.   



 

 123 

 
What questions do you have about 
the Session 1 components and the 
sequence?  
 
Are you ready to see Session 1 in 
action? 

4.  Introduce 
demonstration of 
component 2 of 
Session 1:  
Describing SHIELD 
program 

Please turn to page 25 of your Guide 
so that you can see Component 2 of 
Session 1 which is to describe the 
SHIELD program to your group.   
 
You will do Component 2 after you 
have welcomed the participants to the 
group and gone through the 
introductions.    
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5. Point out the 
different roles- 
Trainer, Facilitators, 
participants, etc. 
throughout the 
demonstrations.   

As we demonstrate this component, 
keep in mind that we will be the group 
facilitators and you will be the group 
participants.  The goal of this 
demonstration is to show you how to 
emphasize certain points in the script.  
After the demonstration we will take 
your questions.  Is everyone ready? 
 

 Trainer’s notes: Prior to the 
training, trainers should assign 
roles for each of the 
demonstrations. 
 
One trainer should take the lead 
and read the script to the group.    

6.  Trainers model 
component 2 of 
Session 1:  Describe 
SHIELD program by 
following the 
procedures and 
script.   

Welcome everyone….   

 
 
 
 
 

 



 

 124 

TRAINER DEMONSTRATION 
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Procedures Suggested Script Trainer Notes & Slides 

7.  Describe the 
freezing process.  
 

Ok, freeze.  Now, we are going to 
transition back to our role of being 
trainers and you are the trainees. 
 
What I am doing right now is called 
freezing.  As a facilitator you will use 
this strategy throughout the sessions 
to point highlights of the role-plays or 
to get the group to help a participant 
who is stuck. 
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8.  Debrief the 
demonstration. 

So this was a demonstration of how 
the SHIELD program should be 
described to your group.  What 
questions do you have about the 
script, the delivery or anything else? 
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9.  Summarize the 
main points from 
component 2 of 
Session 1:  
Describing SHIELD 
program. 

This introduction is so important in 
setting the tone for the rest of the 
training.  As facilitators you want to 
get the group gelling with each other 
and have them buy into the program.  
So be enthusiastic in your delivery, 
emphasize their experience and 
expertise, and make the point that this 
is a program for different people so 
everyone is welcome.  
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10.  Transition to 
trainer model of Peer 
Educator Role and 
outreach brainstorm. 

Is everyone ok with Component #1?  
 
After you describe SHIELD you will 
review the group rules and briefly 
discuss the importance of the rules.  
The procedures for the group rules 
component is on page 27 and is fairly 
straightforward.  We have made up a 
poster of Group Rules for you to see 
an example and you would have this 
hanging in your group room  
throughout the rest of the sessions.   
 
Next you will be having your group 
brainstorm about what a Peer 
Educator is and examples of Peer 
Outreach.  We are going to 
demonstrate these components now, 
so put your participant hats back on 
and we will take questions after the 
demonstration.   

Trainer’s note: Display 
Group Rules newsprint.  
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 127 

11.  Trainers model 
component 4 of 
Session 1:  Brain- 
storming Activity. 

 

Trainer’s notes: Prior to the 
training, trainers should assign 
roles to these components.   
Display Peer Educator definition 
poster.    
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                                         TRAINERS DEMONSTRATION 
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Procedures Suggested Script Trainer Notes & Slides 

12.  Pause the 
demonstration.  

Ok we are going to pause -   

13.  Tell group that 
you are going to 
move on in the 
session. 

During the actual session you would 
allow a 10 minute break but we are 
going to keep moving in the 
demonstration. 

  



 

 130 

14. Describe what 
Facilitators should do 
during the break. 

While the participants are taking a 
break, you are instructed to display 
the Additional Examples of Peer 
Outreach poster.   
 
Now we are going back into the 
demonstration.   

Trainer’s note: Display  
Additional Examples of Peer 
Outreach poster.   
 

11.  Trainers model 
component 5 of 
Session 1:  Peer 
Outreach Settings. 

 
 
 
 
 

Trainer’s note: Prior to the 
training, trainers should assign 
roles to these components.   
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                                            TRAINERS DEMONSTRATION          
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Procedures Suggested Script Trainer Notes & Slides 

14.  Debrief the 
demonstration. 

Ok, there was a lot going on with 
these components.  What questions 
do you have?   

Show slide #121 
 
 
 
 
 
 
 
 
 

15.  Summarize 
components and 
transition into 
homework 
assignment and 
practice 
demonstration. 

From these components you want to 
convey to your group that a Peer 
Educator is someone who helps other 
people be safer but this does not 
entail that they stand on a street 
corner to be effective.  It can mean 
something as simple as having a 
conversation with a friend or partner. 
 
Peer Outreach can be a range of 
things and can happen in a variety of 
settings.  By having your group 
discuss the issue of safety for self and 
others you are setting the stage for 
talking about one of the PEER 
Communication skills in session 2 
which is Pick the right time and place.   
 
We are going to do one more 
demonstration before we take a break 
and that is the Homework assignment 
and practice component. 
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16.  Trainers model 
component 6 of 
Session 1:  
Homework & 
Practice. 

 
Show slide #123 

 
 
 
 
 
 
 
 
 

Trainer’s note: Use 
Session 1 Homework assignment 
handout from SHIELD handouts 
folder.  
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TRAINER DEMONSTRATION 
 

 

 
 
 



 

 136 
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Procedures Suggested Script Trainer Notes & Slides 

17.  Debrief the 
demonstration. 

As you may have notice, we passed 
out copies of the homework 
assignment to participants as we did 
the demonstration. 
 
In the SHIELD handouts folder, there 
are homework assignment cards that 
you can copy and distribute to your 
participants.  There are 3 copies of 
the assignment on each handout so 
you would just cut them. 
 
What questions do you have about 
the homework assignment and role-
play? 
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18. Review the 
importance of the 
homework 
assignments. 

As facilitators it is important to make 
sure that ample time is allowed so 
that you can review the homework 
assignment at the end of the session, 
answer questions about the 
assignment, have participants identify 
their homework buddy and prepare or 
practice doing their homework.   
 
This planning time increases the 
likelihood that participants will do the 
homework and have a good 
experience doing the homework. 
 
The homework component is related 
to Core Elements 4 and 5 of the 
SHIELD intervention.  By having 
participants continue to practice their 
skills this will reinforce their identity as 
a Peer Educator and motivate them to 
do Peer Outreach. 
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19. Review criteria 
for Homework 
Buddies. 

When participants are choosing their 
homework buddy try to use these 
criteria as a guideline.  Ideally, we 
want their buddies to be someone 
who could benefit from the HIV 
prevention information being 
presented in SHIELD such as a drug 
user but we also want the buddy to be 
someone who is supportive to the 
participant.   
 
Finally, we want participants to 
choose buddies with whom they see 
at least weekly.   
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20. Discuss how to 
manage barriers to 
identifying 
Homework Buddies. 

There will be instances where your 
participants may have a difficult time 
identifying a homework buddy or 
where a homework buddy does not 
work out well.  Pay attention to the 
people that your participants are 
choosing as Homework buddies.  
Remember we want participants to 
have positive and rewarding 
experiences sharing information so if 
someone tells you that they want to 
do their homework with someone with 
whom they also have a lot of conflict, 
as a facilitator you would want to 
encourage them to pick a more 
supportive person in addition.   
 
As facilitators you should be creative 
keeping in mind the reason for doing 
the homework, which is to practice 
skills.  In some cases, you may need 
to spend time having the participant 
think about different people in their 
lives who are supportive of them.  As 
a last resort you may need to ask 
another participant to be a homework 
buddy or have the participant practice 
their homework with a facilitator after 
the session.   
 
Finally, to the extent possible, 
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encourage your participants to do 
their homework with the same person.  
 

21.  Summarize 
component and 
transition to 
describing the 
Summary 
component. 

The most important aspect of the 
homework assignment and practice 
component is that you allow plenty of 
time for participants to practice and 
problem-solve.  As facilitators, really 
listen to participants when they 
describe how they plan to approach 
their homework buddy.  Make 
suggestions about ways to approach 
their homework buddy in a way that 
will result in a positive experience.   
 
What questions do you have about 
this component? 
 
The last component of session one is 
the summary.  A suggested script is 
provided for you in the Facilitators 
Guide.  You want to make sure that 
everyone knows when Session 2 is 
scheduled and get people excited to 
return.   
 
You also want to distribute a calendar 
of the remaining SHIELD sessions to 
remind participants. 
 
In the SHIELD handouts folder, there 
is a calendar that you can use to fill in 
the dates for the remaining sessions.  
 

  

22.  Describe 
Appendix I:  Session 
Debriefing 

After this session, it is really important 
to spend a few minutes with your co-
facilitator and supervisor talking or 
debriefing.  In your Facilitator Guide 
you will see Appendix 3 entitled 
Session Debriefing.  This appendix 
provides some suggested questions 
for reflecting on program successes 
and problem-solve when challenges 
arise.  Debriefings will also help with 
preparation for the next session.   
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23. Show completed 
Process Monitoring 
form. 

The session debriefing is a great tool 
to collect process monitoring and 
evaluation data. 
 
There are 2 forms in your Monitoring 
and Evaluation Guide that you can 
start completing after each session.   
 
Each form will be representative of a 
full cycle of the 6 SHIELD sessions.  
But, you want to start adding the data 
after each session while the 
information is still fresh.   
 
Specifically, complete the Process 
Monitoring form to keep track of 
attendance, changes in the schedule, 
incentives and referrals given out. 
 
Here is an example of a completed 
Process Monitoring form.  
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24. Show completed 
Process Evaluation 
form. 

Also, the Process Evaluation form 
should be used to document any 
changes to the core elements. 
 
Here is an example of a completed 
process evaluation form. 
 
Later in the training we will talk a lot 
more about evaluation; consider this 
the introduction. 
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25. Summarize Day 
1 of the training. 

We have covered a lot of material 
today.  We talk about the SHIELD 
package and provided a lot of 
background on the intervention. 
 
What questions do you have about 
the material we have discussed 
today? 
 
 
Tomorrow we will cover Sessions 2-5. 
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DAY 2 
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   MO DULE 16 

 
Welcome and Recap of Day 1
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MODULE 16:  Welcome and Recap of Day 1 
 

 

Objectives of the Module 
 

1.  Summarize material covered in Day 1 of the training. 
 

Time 
9:00-9:15am 

 

 

Materials  
Laptop & projector 
“Prizes” for TOF trainees that give correct answers to review questions.  

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Welcome 
participants back to 
training.    

Welcome to Day 2 of the training.  
Yesterday we covered a lot of 
background information about 
SHIELD and got through session 1. 
 
Before we get started on new 
materials, we want to briefly review 
what we covered yesterday. 

 

Show slide #131 
 
 
 
 
 
 
 
 
 

Trainer’s notes:  Have 
SHIELD posters covered up so 
participants don’t see the answers. 
 
Ask review questions and then 
select 1 participant to provide the 
answer. 
 
Give a little prize to each 
participant who answers a 
question correctly.   
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2. Review SHIELD 
aims. 

Question #1: Who can tell me what 
the 2 aims of SHIELD are? 
 
 

Trainer’s note: The correct 
responses are: 
 
1) To train individuals to be 
Peer Educators who conduct 
outreach with peers by sharing 
HIV risk reduction information. 
 
2) To reduce Peer Educators’ 
own HIV risk behaviors. 
 

3.  Review SHIELD 
Core Elements 

Question#2: Who remembers what 
the SHIELD Core Elements are? 

Trainer’s note: The correct 
responses are: 
 
1) SHIELD is implemented in a 
small group setting 
2) Participants go through the 
SHIELD Sequence 
3) Each SHIELD intervention 
session follows a specific structure  
4) SHIELD sessions aim to build 
three sets of skills necessary for 
participants to be a Peer Educator 
5) Every session includes 
interactive Peer Educator training 
activities 
 

4. Review Number of 
SHIELD sessions. 

Question #3: How many sessions are 
in the SHIELD intervention? 
 
 

Trainer’s note: The correct 
Response is 6 sessions. 
 

5. Review boosters. Question #4: True or false: Boosters 
are a part of the SHIELD sequence 
and are required. Trainer’s note: The correct 

Response is False.  Although 
boosters are a part of the SHIELD 
sequence, they are an optional 
step. 
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6. Summarize and 
transition to Session 
2. 

Wow, it looks like you remembered a 
lot of information from yesterday.  
Today we are going to talk about 
Sessions 2-5.  We are also going to 
discuss booster sessions and offer 
some tips on evaluating SHIELD. 
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MO DULE 17 
 

SH IELD Session 2 



 

 148 

MODULE 17:  SHIELD Session 2 
 

 

By the end of this module, trainees will:   
 
1. Describe the procedures and activities in SHIELD   
    Session 2. 
 
2. Observe a Trainer Demonstration of Homework Check-in. 
 
3. Observe a Trainer Demonstration of Presenting new  
    Information: PEER Communication Skills. 
 
4. Observe a Trainer Demonstration of Peer Educator  
    Training Activities. 

 

Time 
9:15-10:45am 

 

 

Materials  
Laptop & projector 
Newsprint: Homework Check-in questions 
Newsprint: Peer Communication skills 
Newsprint: Body Fluids 
Newsprint: Lubricants 
Handout: Peer Communication skills cards 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
session.   

Now we will be moving into Session 2 
of the SHIELD program.   
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2.  Describe 
preparation for 
Session 2.   

Before each session, there are some 
things that you should be doing to 
prepare.  The beginning of each 
session has a list of activities that 
facilitators should do to prepare for a 
given session.   
 
First, we suggest making reminder 
calls to your group so that you have 
good attendance and this also can be 
a chance to remind them to do their 
homework.    
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We also suggest planning time with 
your co-facilitator to meet to review 
the session.  When you meet you 
should discuss who will be taking the 
lead for different sections of the 
session and who will be responsible 
for getting materials together.   
 
In this session there is a Facilitator 
Role-Model where you will be 
demonstrating to the group how a 
Peer Educator uses PEER 
Communication skills.  Please turn to 
page 49 of your Facilitators Guide.  In 
the second procedure listed on this 
page, you will see a Facilitators Note 
that instructs you to choose a 
scenario to role-model and there are 
accompanying scripts to go with each 
scenario.  Prior to the session you 
should decide which scenario you will 
be demonstrating and should practice 
this so that it is flawless.  It may also 
be helpful to review and practice 
Component 3 which is an HIV 
information activity.   
 
Finally, prior to the session you will 
want to make sure all of your 
materials are together.  These include 
posters and materials for the different 
activities.   
 
Preparation is key to success for 
implementing SHIELD.  There is 
nothing worse than coming to a group 
where you are not prepared or are not 
familiar with the materials.  
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3.  Review the 
objectives of Session 
2.   

Let’s review the objectives of this 
session.  The objectives of this 
session are to 1) provide positive 
reinforcement of the Peer Educator 
role, 2) to introduce the PEER 
Communication skills and 3) to review 
HIV risk information.   

Trainer’s note:  Point to the 
objectives as you describe each 
one.   
 

Show slide #134 
 
 
 
 
 
 
 
 

4.  Review Session 2 
activities in 
sequence. 

Session 2 follows the SHIELD 
session structure – which is Core 
Element #3.  This structure has 5 
components and is the structure in 
the remaining sessions. 
 
Component 1 is the homework check-
in followed by component two which 
is where you will be presenting new 
information specifically the PEER 
Communication skills.  You and your 
co-facilitator will do a role-play 
demonstrating good and not so good 
examples of using the PEER 
Communication skills.   
 
After a break is component 3 which 
are the Peer Educator training 
activities which include having the 
group work together to problem-solve 
questions about HIV risk and then 
doing role-plays to practice how a 
Peer Educator can talk to someone 
about this information.  Then for 
component 4, you will assign 
homework and allow enough time for 
people to practice doing their 
homework and then summarize the 
session.   
 

Show slide #135 
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5.  Introduce 
demonstration of 
component 1 of 
Session 2:  
Homework check-in 

We are going to demonstrate 
components 1, 2 and 3 for you.   
 
For this demonstration we will be in 
the role of group facilitators.  You will 
observe each of us taking the lead 
role while the other co-facilitates.    
 
We want you all to be in the role of 
group participants.  However, feel free 
to take notes and write down your 
questions.   After the demonstration 
we will switch back into training mode 
and will debrief.  
 

Show slide #136 
 
 
 
 
 
 
 

6.  Trainers model 
components 1-3 of 
Session 2:  
Homework check-in 
and  Present new 
information following 
the procedures and 
script.     

 

 Trainer’s note:  Display 
newsprint with Homework Check-
in questions.   
 
In this demonstration, you will use 
the following  posters: 

1) PEER communication skills  
2) Body Fluids 
3) Lubricants 
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TRAINER DEMONSTRATION 
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______________________________________________________________________ 
 

Procedures Suggested Script Trainer Notes & Slides 

7.  Tell group that 
you are going to 
move on in the 
session. 

During the actual session you would 
allow a 10 minute break but we are 
going to keep moving and 
demonstrate Component 3 which is 
the Peer Educator Training activities.   
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TRAINER DEMONSTRATION 
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Procedures Suggested Script Trainer Notes & Slides 

8.  Stop the 
demonstration 

So let’s stop the demonstration and 
switch back into training-mode.   

 

9.  Summarize the 
demonstration 

Ok, there was a lot going on with 
these components.  Let’s summarize 
and then we can debrief.   
 
During component 1, the homework 
check-in you want to make sure that 
you are providing positive 
reinforcement for doing or attempting 
to do the homework by identifying one 
thing that they may have done really 
well.  Make sure you provide 
encouragement for those who did not 
do their homework or were unable to 
do the homework because you want 
them to try to do the next homework.   
 
For component 2, the main point is for 
your group to see how using the first 
two PEER communication skills 
picking the right time and place and 
Evaluating the situation can make a 
difference in having a conversation.  
Make sure you practice the 
demonstration with your co-facilitator 
so that it can be smooth.   

Show slide #137 
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For component 3, note that the 
instructions in the Facilitators Guide 
indicates to have the participants 
brainstorm what Peer Educators can 
say to their peers for each knowledge 
question and then to role-play HOW 
they would have this conversation 
with their peers.  In cases where you 
are running behind in time, we 
suggest that the facilitators choose a 
couple of role-plays.  For example, 
have them role-play using PEER 
communication skills to talk to a peer 
about who says that they heard that 
you could get infected by eating after 
someone who has HIV (question #2).   
 
Another point that we want to make 
about is that most of the time your 
group will have learned something 
new about HIV.  This is important 
because their homework will be to 
share what they learned with their 
homework buddy.  The second point 
of the activity is that sharing 
information is one way to do Peer 
Outreach.   

10.  Debrief 
demonstration 

Now what questions do you all have 
about the demonstrations or the 
components? 
 
 

Show slide #138 
 
 
 
 
 
 
 
 

11.  Describe the 
homework 
assignment.   

To wrap up Session 2, please turn to 
page 61 which is component 4: 
Homework and practice.  As we said 
previously, the homework assignment 
is to share with someone new 
information that you learned during 
the HIV activity.  You want to 
encourage your group to do their 

 Show slide #139 
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homework with the same person that 
they did session 1 homework with.  
The exception to this would be if that 
person does not seem suitable to be 
a homework buddy.   
 
Make sure you leave time for people 
to role-play doing the homework so 
that you can help them with planning 
the right time and place.  As the 
directions indicate, a facilitator should 
play the homework buddy so that the 
role-play can stay controlled.   
 
Also, the SHIELD handouts folder has 
a copy of the Session 2 homework 
assignment that you can pass out to 
participants.   
 
There is also a handout of cards that 
lists the PEER communication skills.  
These cards will assist participants as 
they do their homework. 
 
What questions do you have about 
Session 2?   

12. Transition to the 
break. 

Before the break, we want to get 
volunteers for the next set of 
teachbacks that will happen so that 
the teams can use part of the break to 
prepare and ask us questions.   
 
 

Show slide #140 
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6a.  Trainer to meet 
with Teachback 
facilitators. 

 

Trainer’s notes:  Take 
volunteers off to the side to give 
them instructions for this 
Teachback. 
 
Ask the volunteers if they have 
any questions.   
 
Help them decide who will take the 
lead.   
 
Review with them the Homework 
Check-in Poster.   
 
Assure them that you will be 
standing by if they get stuck or 
need a suggestion.   
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MODULE 18:  SHIELD Session 3 

 

 

By the end of this module, trainees will:   
 

1. Describe the procedures and activities in SHIELD      
    Session 3. 
 
2. Conduct a Teachback of Homework Check-in. 
 
3. Observe a Trainer Demonstration of the SHIELD Sex    
    Risk Reduction Ladder.  
 
4. Conduct a Teachback of Peer Educator Training 
Activities. 

 

Time 
11am-12:30pm 

 

 

Materials  
Laptop & projector 
Newsprint: Homework check-in questions 
Blank Risk Reduction Ladder 
Sex Risk Reduction Ladder 
Sex risk behavior cards 
Handout: Sex risk reduction ladder 
 

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
session.   

Session 3 is one of two sessions 
focused on reducing HIV sex risk.    Show slide #141 

 
 
 
 
 
 
 
 

2.  Review the 
objectives of Session 
3.   

The objectives of this session are to 
continue to build and support 
participant’s Peer Educator skills, to 
review information about the risks 
associated with sex and provide 
different options for reducing this risk 
and to have participants practice their 
PEER Communication skills to 
conduct Peer Outreach.   

Show slide #142 
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3.  Review Session 3 
activities in 
sequence. 

The structure in this session should 
look pretty familiar.  Component 1 is 
the homework check-in, Component 
2: Present new information which is 
specifically the Sex risk reduction 
ladder, Component 3 is the Peer 
Educator training activities which will 
be group problem solving and role-
plays.  Component 4 is the homework 
and practice and component 5 is the 
summary.   

Show slide #143 
 
 
 
 
 
 
 
 
 
 
 

4.  Describe 
Teachback activity 

To review component 1: Homework 
check-in we are going to do what is 
called a Teachback.  Has anyone 
ever done a Teachback before?   
 
The purpose of a Teachback is to 
have you all demonstrate or teach 
back to us what you have learned, 
which is in this case Component 1.  
This is a great opportunity to practice 
your facilitation skills and get used to 
using the Facilitators Guide.  Each of 
you will be asked to Teachback 
component 1 before the end of the 
training.  After each Teachback we 
will debrief and review how things 
went.   
 

 

Show slide #144 
 
 
 
 
 
 
 

5.  Walk through the 
procedures of the 
Homework check-in 
with the entire group.   

Before we get started, lets walk 
through the procedures for 
Component 1.  Please turn to page 69 
of your Facilitators Guide.  To begin 
the session and this component you 
want to welcome your group back and 
introduce the homework check-in 
activity.  Make sure you encourage 
everyone to share their experience 
even if they were not able to do the 
homework.  You want people in the 
group to help them problem-solve 
what happened so that they can avoid 
the same thing for Session 3’s 
homework.   

Trainer’s note:  Display 
newsprint with Homework Check-
in questions.   
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Ask the group to remind you what the 
homework assignment was and have 
people share their experiences.  You 
hang the Homework Check-in poster 
in the front of the room that lists 
probes and questions to ask as 
people are sharing.  You want to 
particularly focus on how the 
participant did with Picking the right 
time and place which is the first of the 
PEER Communication skills and what 
PEER communication skill they 
thought they did the best with.   
At the end you want to summarize the 
discussion and provide lots of praise 
and encouragement to all.  
 
Any questions? 
 

6.  Get volunteers to 
Teachback 
component 1: 
Homework check-in   

For the Teachback we have two 
volunteers who will be the group 
facilitators.  We will all play the role of 
the participants.   

 

6b. Trainer to meet 
with group playing 
participants. 

 

Trainer’s notes: Instruct 
the rest of the group to act like 
typical clients from their agency. 
 
Answer any questions about what 
their role should be.  

7.  Conduct the 
Teachback of 
component 1: 
Homework check-in. 

 

Trainer’s note: As the 
Teachback is happening, make 
note of instances where the 
facilitators redirected the 
conversation back to conducting 
Peer Outreach, being a Peer 
Educator and/or PEER 
communication skills.  Also note 
examples of good co-facilitation 
creating a supportive environment.   

 
TEACHBACK 
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8.  Debrief 
Teachback. 

Give yourselves a round of applause 
and let’s acknowledge the excellent 
work of our brave volunteers! 
 
To debrief this Teachback we want to 
hear from everyone. Because multiple  
 
Perspectives are an important training 
tool.   
 
So let’s hear first from the Facilitators.  
What was your experience like?  
What were your struggles and 
strengths? 
 
Does anyone from the group want to 
share their observations or how their 
experience is going to help them 
prepare to facilitate this component? 
Lastly, we would like to offer our 

Trainer’s note:  Point out 
strengths and areas for 
improvement.   
 
 
 

Show slide #145 
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observations of the delivery of the 
component.  

9.  Summarize and 
transition to 
demonstration of Sex 
risk reduction ladder 

So to summarize Component 1 – the 
homework check-in, this is a great 
opportunity for Peer Educators to 
share their experiences and learn 
from each other different strategies 
for conducting Peer Outreach.  
Always point out the positive so that 
people feel successful.  Let’s move on 
to a demonstration of the sex risk 
ladder which is component 2.   

Show slide #146 
 
 
 
 
 
 
 
 

10.  Introduce 
Component 2 
demonstration. 

We are going to demonstrate how you 
would facilitate this component.  So 
we will be taking off our trainers hats 
and putting on our facilitators hats 
and we need you all to put on your 
participant hats.  Feel free to take 
notes or jot down questions as we 
move through this.  Afterwards we will 
summarize and debrief.   
 
Are you ready to begin?   

Show slide #147 
 
 
 
 
 
 
 
 

 
 
 

11.  Demonstrate 
component 2: 
Present new 
information, using 
procedures from the 
Facilitators Guide.  

  

Trainer’s note:  Display 
blank risk reduction ladder with 
“Sex risk” ladder card. 
 
In this demonstration, you will use 
the following materials: 

1) Sex risk behavior cards 
2) Sex risk ladder handout 
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TRAINERS DEMONSTRATION 
 

 
 
 
 

 
 
 
 



 

 181 

 

 
 
 
 
 



 

 182 
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Procedures Suggested Script Trainer Notes & Slides 

12.  Summarize 
demonstration of 
Component 2: Sex 
risk ladder. 

Use the Sex risk reduction ladder 
handout that is in the SHIELD 
handouts folder to guide you through 
the correct placement of the 
behaviors. 
 
There are a few points about this 
component that we would like to 
make.   
 

1. To prepare for this activity 
make sure that you have your 
behavior cards ready to hand 
out. 

2. Make sure that you review the 
Ladder answer key so that you 
know how to rearrange the 
behaviors. 

3. Allow participants to place the 
cards on the ladder and then 
rearrange and explain the 
correct order.   

4. When explaining the behaviors 
on the ladder ALWAYS start 
from the top, that way you can 
say:  “a safer option is…” 
versus moving up the ladder 
which is going to higher levels 
of risk.   

5. Lastly, notice the Facilitator 
note that addresses the 
question of sharing sex toys.   

 

Show slide #148 
 
 
 
 
 
 
 
 

13.  Debrief 
demonstration of 
Component 2: Sex 
risk ladder. 

What other questions do you have 
about this component? Show slide #149 

 
 
 
 
 
 
 
 

14.  Summarize and Learning how to facilitate the ladder  
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transition to 
Teachback of 
Component 3-Peer 
Educator Training 
Activities. 

activity takes practice and you will 
have the chance to Teachback a risk 
ladder tomorrow.  Right now we are 
going walk through the procedures for 
Component 3 of Session 3 which is 
the Peer Educator Training Activities 
so that two volunteers can do a 
Teachback of this component.     

 
 
 
 
 
 
 

15.  Walk through the 
procedures for 
Session 3 – 
Component 3. 

Please turn to page 74 of your 
Facilitators Guide.  The main focus of 
this component is getting your group 
to practice using their skills.  You are 
provided with two scenarios involving 
sex risk behaviors.   You may also 
add another scenario that is more 
relevant to your participants. 
 
 You are going to read each scenario 
to your group and then use the 
Problem-solving questions to lead a 
discussion focused on what a Peer 
Educator can do or say for the person 
in the scenario.  You want your group 
to be specific when they make 
suggestions or answer the questions.  
Once the group has discussed 
different ways to conduct Peer 
Outreach for the scenario ask for two 
volunteers from the group, one to play 
the Peer Educator and one to play the 
peer.  After the role-play, you want to 
debrief with your Peer Educator and 
peer just like we do after a 
demonstration.   
 
What questions do you have about 
the procedures for this component?   

Show slide #150 
 
 
 
 
 
 
 
 

16.  Get volunteers 
to Teachback 
component 3: Peer 
Educator Training 
activities.   

For this Teachback we will need two 
volunteers who will be the group 
facilitators.  We will all play the role of 
the participants.   

Show slide #151 
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16a. Trainer to meet 
with Teachback 
facilitators. 

 

Trainer’s notes:  Take 
volunteers off to the side to give 
them instructions for this 
Teachback. 
 
Ask the volunteers if they have 
any questions.   
 
Help them decide who will take the 
lead.   
 
Review with them the Homework 
Check-in Poster.   
 
Assure them that you will be 
standing by if they get stuck or 
need a suggestion.   

16b.  Trainer to meet 
with group playing 
participants. 

 

Trainer’s note: Instruct 
group to act as typical participants 
in their agency.    

17.  Conduct the 
Teachback of 
component 3: Peer 
Educator Training 
Activities. 

 

Trainer’s note: As the 
Teachback is happening, make 
note of instances where the 
facilitators redirected the 
conversation back to different 
options on the sex risk ladder, 
being a Peer Educator and/or 
PEER communication skills.  Also 
note examples of good co-
facilitation creating a supportive 
environment.   
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TEACHBACK 
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Procedures Suggested Script Trainer Notes & Slides 

18.  Debrief 
Teachback. 

Give yourselves a round of applause 
and let’s acknowledge the excellent 
work of our brave volunteers! 
 
To debrief this Teachback we want to 
hear from everyone because multiple 
perspectives are an important training 
tool.   
 
So let’s hear first from the Facilitators.  
What was your experience like?  
What were your struggles and 
strengths? 
 
Does anyone from the group want to 
share their observations or how their 
experience is going to help them 
prepare to facilitate this component? 
Lastly, we would like to offer our 
observations of the delivery of the 
component.   

Trainer’s note: Point out 
strengths and areas for 
improvement.  

Show slide #152 
 
 
 
 
 
 
 
 

19.  Summarize and 
transition to 
describing the 
Homework 

As we said previously, this 
component is a great way to get your 
participants to really start practicing 
their skills and applying their new 
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assignment for 
Session 3 

knowledge about risk.  You can tailor 
the scenarios to fit with your target 
population and you can also use a 
scenario that a participant describes 
or wants help with.   
 
After you complete this component 
you will be moving into Component 4 
which is the Homework assignment 
and practice. The assignment is to 
have participants share with someone 
new information that they learned 
through the discussion of the sex risk 
ladder.  Make sure you have time for 
participants to practice how they will 
do their homework, especially picking 
the right place and time because 
talking about sex can be sensitive.   
 
Also, the SHIELD handouts folder has 
a copy of the Session 3homework 
assignment that you can pass out to 
participants.   
 
You can also distribute copies of the 
risk ladder to assist participants as 
they do their homework.  
 
What questions do you have about 
Session 3? 
 

 
 
 
 

 Show slide #153 
 
 
 
 

20.  Remind group 
about Debriefing with 
their co-facilitator 
after group and 
introduce the 
Facilitator 
Summaries.  

After each group we encourage you 
to spend some time debriefing with 
your co-facilitator and Project 
Manager or Supervisor about the 
group.  Use the debriefing questions 
that are in Appendix 3 of the 
Facilitator Guide to guide this 
debriefing. 
 
Also, this may also be a good time to 
begin your Facilitator Summary which 
is described in Appendix 4 of your 
Facilitator Guide.  The Facilitator 
Summary is one document that is 
meant to describe each SHIELD 

Show slide #154 
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group or cycle.  This report can be 
used by your Project Manager to 
evaluate whether the SHIELD project 
is effective in changing risky 
behaviors and can be a good diary of 
your successes and challenges as 
facilitators.  There are some guiding 
questions provided in the Appendix.  
Remember to adhere to your 
agency’s policies about Confidentiality 
as you write the Summary. 
 
What questions do you have about 
the Debriefing or Facilitator 
Summary? 
 

 
 

21. Solicit volunteers 
for the next couple of 
Teachbacks 

We are going to need some 
volunteers for two different 
teachbacks.  One is the homework 
check-in for session 4 and one is foir 
the Peer communication skills activity.   
 

 Slide Show # 155 
 
 
 
 
 
 

22. Transition to 
Lunch. 

It’s time for our lunch break.  When 
we come back we will review the 
activities of Session 4. 

Slide Show # 156 
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SH IELD Session 4 
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MODULE 19:  SHIELD Session 4 
 

 

By the end of this module, trainees will:   
 
1.  Describe the procedures and activities in SHIELD 
Session 4. 
 
2. Conduct a Teachback of Homework Check-in. 
 
3.  Conduct a Teachback of Peer Educator Training 
Activities. 

 

Time 
1:30-3:00pm 

 

 

Materials  
Laptop & projector 
Variety of Condoms (male, female, flavored, colored, etc.) 
Variety of Lubricants (oil and water-based) 
Dental dams 
Male model for demonstration 
Female model for demonstration 
Handout: Male condom steps 
Handout: Female condom steps. 
 

 

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
session.   

Session 4 is the second session on 
reducing HIV sex risk and focuses on 
skills for proper condom use and skills 
for talking about proper condom use 
during peer outreach.    

Show slide #157 
 
 
 
 
 
 
 
 
 
 
 

2.  Review the 
objectives of Session 
4.    

The objectives of this session are to 
continue to support and reinforce 
development of the Peer Educator 
role, to review information about male 
and female condoms and lubricants 
and to have your participants practice 
their Peer Educator skills. 

Trainer’s note:  Point to the 
objectives as you describe each 
one.  
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Show slide #158 
 
 
 
 
 
 
 
 

3.  Review Session 4 
activities in 
sequence. 

You all should have the structure of 
this session memorized by now.   
 
Who can tell me what component 1 
is?  [Homework check-in]. 
 
What is Component 2?  [Present new 
information which in this session is 
about male and female condoms.] 
 
Who can tell me what Component 3 
is?  [Peer Educator training activities.] 
 
What is component 4? [Homework 
and practice] 
 
And finally, what is component 5? 
[Summary].    
 
[Read after you show the slide] 
As you can see on this slide, your 
agency can decide on whether or not 
to provide safer sex kits to 
participants during this session and 
we will review this when we get to 
component 4.   
 

Trainer’s note:  Don’t show 
slide until after participants have 
responded to questions.  

Show slide #159 
 
 
 
 
 
 
 
 
 
 
 

4.  Review 
Teachback 
procedures.   

Now we are going to do a teachback 
of the homework check-in.  Turn to 
page 87 of your Facilitators Guide to 
review the procedures for this 
component.  By this point in the 
program your participants will be 
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expecting and used to the Homework 
check-in.  Remember, you will  ask 
the group to remind you what the 
homework assignment was and have 
people share their experiences.  You 
are provided with some suggested 
probes and questions to ask as 
people are sharing.  You want to 
particularly focus on how the 
participant did with their PEER 
Communication skills and at the end 
you want to summarize the discussion 
and provide lots of praise and 
encouragement to all.  
 
Any questions? 
 
For Component 1 we are going to do 
a Teachback.   
 

 

Show slide #160 
 

 
 
 
 
 
 
 

5.  Get volunteers to 
Teachback 
component 1: 
Homework check-in.   

For the Teachback we will need two 
volunteers who will be the group 
facilitators.  The rest of us will play the 
role of the participants.   

Trainer’s note:  Display 
newsprint with Homework Check-
in questions.   
 

5a.  Trainer to meet 
with Teachback 
facilitators. 

 

Trainer’s notes:  Take 
volunteers off to the side to give 
them instructions for this 
Teachback. 
 
Ask the volunteers if they have 
any questions.   
 
Help them decide who will take the 
lead.   
 
Review with them the Homework 
Check-in Poster.   
 
Assure them that you will be 
standing by if they get stuck or 
need a suggestion.   
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5b. Trainer to meet 
with group playing 
participants. 

 

Trainer’s notes: Instruct 
the rest of the group to act like 
typical clients from their agency. 
 
Answer any questions about what 
their role should be. 
 

6.  Conduct the 
Teachback of 
component 1: 
Homework check-in. 

 

Trainer’s note: As the 
Teachback is happening, make 
note of instances where the 
facilitators redirected the 
conversation back to conducting 
Peer Outreach, being a Peer 
Educator and/or PEER 
communication skills.  Also note 
examples of good co-facilitation 
creating a supportive environment.   
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TEACHBACK 
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Procedures Suggested Script Trainer Notes & Slides 

7.  Debrief 
Teachback. 

Give yourselves a round of applause 
and let’s acknowledge the excellent 
work of our brave volunteers! 
 
To debrief this Teachback we want to 
hear from everyone because multiple 
perspectives are an important training 
tool.   
 
So let’s hear first from the Facilitators.  
What was your experience like?  
What were your struggles and 
strengths? 
 
Does anyone from the group want to 
share their observations or how their 
experience is going to help them 
prepare to facilitate this component? 
Lastly, we would like to offer our 
observations of the delivery of the 
component.  

Trainer’s note:  Point out 
strengths and areas for 
improvement.   
 

Show slide #161 
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8.  Summarize and 
transition to 
demonstration of 
male condom 

Is everyone feeling comfortable with 
how to facilitate the Homework check-
in component of the SHIELD 
program?   
 
Now let’s move into Component 2 of 
the session.   

 

9.  Introduce 
Component 2 

 Component 2 can be a lengthy 
component depending on how many 
questions people may have.  You will 
start this component by talking about 
the male condom.  Turn to page 89 of 
your Guide to see the procedures.   
 
To start you will be handing out a 
variety of male condoms to your 
group and you want to encourage 
them to open the packages, stretch 
them and “play” with them.   
 
 
Notice the Facilitator note which 
suggests that you have a variety 
which includes flavored, extra large, 
polyurethane and colored condoms.   
 
We do not recommend having a 
lambskin condom because we would 
not want people taking this condom 
thinking that it protects against HIV, 
which it does not.  You will address 
lambskin condoms in the summary of 
this section but think it is best to not 
show one.   

Show slide #162 
 

 
 
 
 
 
 
 
 

Trainer’s note: Pass out a 
variety of condoms to the group. 

10.  Review male 
condom information 
with the group.   

As your participants are experiencing 
the condoms, you want to ask them 
some questions which are outlined on 
page 90- the 3rd procedure.  So we 
are going to ask you all: 
 

• Who can show me where to 
find the expiration date? 
[on the outside of the wrapper] 
 

• Who can show me the best 
way to open a condom packet? 

Trainer’s note: Use the 
steps for properly using a male 
condom to guide you through this 
discussion. 
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[using hands, not teeth or 
scissors because they may 
tear the wrapper] 
 

• Who can show me the 
reservoir tip? 

 
[tip at the top of the condom 
that resembles a nipple] 
 

• What do you do if you put the 
condom on inside out?  
[Best is to throw it away and 
get a new condom] 
  

• Is wearing 2 condoms safer 
than just 1?   

     [No because the friction can    
     cause breakage] 
 
• Where are some places you 

should not keep or store 
condoms?  
[In a hot place such as a back 
pocket or in the car because 
the heat breaks down the 
condom] 
 

Show slide #163 
 
 
 
 
 
 
 
 
 
 

11. Describe 
polyurethane 
condoms. 

When we talk about condoms, most 
people will think of latex condoms.  
We want to point out that there is 
another type of condom called 
polyurethane condoms. 
 
Polyurethane is a material that is 
similar to plastic.   
 
There are many pros of polyurethane 
condoms including:  
[READ off of SLIDE] 
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12. Describe 
polyisoprene 
condoms 

There are also condoms on the 
market made of polyisoprene.  It's a 
material that is good for people with 
latex allergies.   
 
[READ off of SLIDE} 
 
We encourage your agency to try to 
have a variety of condoms available 
for your participants.  However, it is 
important to point out the different 
types of lubes that can and cannot be 
used with each type.   
 

Show slide #165 
 
 
 
 
 
 
 
 
 
 

13.  Ask for a 
volunteer to 
demonstrate how to 
properly use a male 
condom 

Great, you all seem to know a lot 
about the male condom.  Now we 
would like a volunteer to come up and 
demonstrate how to properly put on a 
male condom.  Comments and 
suggestions from the group are 
welcome.    
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Trainer’s note: Select a 
volunteer to do the demonstration 
and tell them to solicit help from 
the rest of the group if they get 
stuck. 
 

14.  Recap and 
review steps for 
properly using a 
male condom. 

Let’s give them a round of applause.  
The main points that you want to 
ensure that your group gets are: 

• Place the condom on so that It 
unrolls easily (not inside out),  

• Squeeze the air from the tip, 
this will really reduce 
breakage,  

• Roll the condom down to the 
base of the penis and 

• Remove as soon after 
ejaculation as possible.  

 
In your packets, as well as the 
SHIELD handouts folder, there is a 
step by step guide for properly using 

Trainer’s note: Pass out 
the “Steps for putting on a male 
condom” handout.     
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a male condom.   
 
What questions do you have about 
the male condoms or how to properly 
facilitate this activity?    

 

15.  Review lubricant 
information.  

Next you will be reviewing information 
about lubricants.  The lubricant issue 
has become a little complicated with 
the advent of polyurethane condoms.  
So thoroughly reviewing this 
information is important.   
 
Hold up your lubricant if you can use 
it with a latex condom.  [only water 
based and silicone; oil-based 
lubricants can break down latex which 
damages the condom] 
 
Hold up your lubricant if you can use 
it with a polyurethane condom.  [can 
be water, silicone or oil based] 
 
Who can tell me why lubricants with 
nonoxynol 9 should not be used?  
[Nonoxynol 9 is irritating to some 
people which can increase risk of HIV 
transmission].   
 
 

Trainer’s note: Pass out a 
variety of lubricants to the group 
including water, oil-based and 
silicone.   
 
Water or silicon-based lubricants 
include Ky-Jelly and Glide. 
Oil-based lubricants include baby 
oil, lotion, etc.   

16.  Summarize 
lubricant information.   

These are the basic facts about lubes 
that you want to cover in this section.  
 
Remember that we briefly talked 
about lubricants in Session 2 when 
we played the HIV review game?  
Lubricant information is also included 
in Appendix 7 of the SHIELD 
Facilitators Guide.  
 
What questions do you have about 
lubricants? 
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17. Introduce female 
condoms. 

So far we have talked about males 
condoms.  How many people have 
heard about the female condoms? 
 
The female condom is another option 
that people have to practice safer sex.  
The Reality condom was the first 
female condom on the market which 
is made of polyurethane, a type of 
plastic.   
 
There is a new type of female 
condom on the market called FC2.  
It’s another option to lower one’s risk 
for HIV.  The FC2 condom, is made of 
a non-latex rubber.   
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18.  Ask for a 
volunteer to 
demonstrate how to 
properly use a 
female condom 

The last activity of this component is a 
demonstration of the female condom.  
We would like a volunteer to come up 
and demonstrate how to use the 
female condom.   
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Trainer’s note: Select a 
volunteer to do the demonstration 
and tell them to solicit help from 
the rest of the group if they get 
stuck. 
 

19.  Recap and 
review steps for 
properly using a 
female condom. 

Let’s give a round of applause for the 
demonstration.   
 
When doing this demonstration you 
want to emphasize to women that 
they should practice inserting the 
condom at least 3-4 times before 
giving up on it as an option for being 
safer.   
 
As demonstrated, you want to insert 
the inner ring into the vagina and 
push it in until it springs open and 
feels comfortable.  Encourage your 
clients to use lots of lube and removal 
as soon as the man ejaculates.   
 
There is a handout is in the SHIELD 
handouts folder that illustrates each 
step for using the female condom.  
You should give this to participants to 
assist with their homework.    
 

Trainer’s note: Pass out 
the “Steps for putting on a female 
condom” handout.      
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20.  Review 
information about 
barriers for oral sex. 

The last activity that you will cover in 
this component is on barrier 
protection for performing oral sex.  
The main point that you will be 
making here is that barrier protection 
such as a make or female condom 
should be used when performing oral 
sex.   
 
Dental dams, such as Sheer Glyde 
Dam is a thinner latex barrier that is 
recommended for performing oral sex 
on a woman or for oral-anal sex.   
 
For individuals who may not have 
access to dental dams, Non-
microwavable saran wrap is another 
option.  Microwavable saran wrap has 
holes in it.  So, HIV and other STDS 
can be transmitted through these 
holes.  
 
What questions do you have about 
barriers for oral sex?  
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21. Summarize  
Component 2. 

In this component there is a lot of 
information covered and 2 
demonstrations that you will need to 
do.   
 
To allow for time at the end of the 
session for the Peer Educator 
Training activities and the Homework 
practice you may need to meet with 
people who have a lot of questions 
after the session or plan for this 
session to run longer than the others.   
 
Let’s move on to another Teachback, 
this will be for Component 4 the Peer 
Educator Training Activities.   
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22.  Get volunteers 
to Teachback 
component 3: Peer 
Educator training 
activities.   

For this Teachback we will need two 
volunteers who have not practiced 
this component.   
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23. Trainer to meet 
with Teachback 
facilitators. 

 

Trainer’s notes:  Take 
volunteers off to the side to give 
them instructions for this 
Teachback. 
 
Ask the volunteers if they have 
any questions.   
 
Help them decide who will take the 
lead.   
 
Assure them that you will be 
standing by if they get stuck or 
need a suggestion.   

24.  Trainer to meet 
with group playing 
participants. 
 

 

Trainer’s notes: Instruct 
the rest of the group to act like 
typical clients from their agency. 
 
Answer any questions about what 
their role should be. 

25.  Conduct the 
Teachback of 
component 3: Peer 
Educator Training 
Activities. 

  

Trainer’s note As the 
Teachback is happening, make 
note of instances where the 
facilitators redirected the 
conversation back to different 
options on the sex risk ladder, 
being a Peer Educator and/or 
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PEER communication skills.  Also 
note examples of good co-
facilitation creating a supportive 
environment.   

 
 
 

TEACHBACK 
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Procedures Suggested Script Trainer Notes & Slides 

26.  Debrief 
Teachback. 

Give yourselves a round of applause 
and let’s acknowledge the excellent 
work of our brave volunteers! 
 
To debrief this Teachback we want to 
hear from everyone because multiple 
perspectives are an important training 
tool.   
 
So let’s hear first from the Facilitators.  
What was your experience like?  
What were your struggles and 
strengths? 
 
Does anyone from the group want to 
share their observations or how their 
experience is going to help them 
prepare to facilitate this component? 
Lastly, we would like to offer our 
observations of the delivery of the 
component.   
 

Show slide #174 
 
 
 
 
 
 
 
 
 

Trainer’s note:  Point out 
strengths and areas for 
improvement.   
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27.  Summarize and 
transition to 
describing the 
Homework 
assignment for 
Session 4. 

The homework assignment for this 
session is to share with someone 
something new that you learned 
about condoms or lubricants.   
 
The SHIELD handouts folder has a 
copy of the Session 4 homework 
assignment that you can pass out to 
participants.   
The handouts folder also includes the 
steps for putting on a male condom 
and steps for putting on a female 
condom.  You can distribute these to 
clients to assist them with their 
homework.  
 
Finally, your agency may consider 
providing your participants with safer 
sex kits which include different 
condoms and lubes so that they can 
do their homework. 

 

 Show slide #175 
 
 

28.  Describe Safer 
sex kits. 

A safer sex kit can be as fancy or 
simple as you like or that your budget 
allows.   
 
Here is an example of a safer sex kit.  
We used a small gift bag that can be 
purchased in bulk from a dollar store 
and included a couple latex male 
condoms, a couple polyurethane male 
condoms, 2 female condoms and a lot 
of lubricants.  We splurged and 
purchased flavored lubricants 
because our clients really like them 
and have told us that it is a fun way to 
bring up the condom conversation.   
 
You may also want to include a list of 
places in the community where 
people can get free condoms.   
 
What thoughts do you have about 
your agency providing safer sex kits 
as part of the homework assignment? 
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29.  Remind group 
about Debriefing with 
their co-facilitator 
after group and 
introduce the 
Facilitator 
Summaries.  

Don’t forget, after each group we 
encourage you to spend some time 
debriefing with your co-facilitator and 
Project Manager or Supervisor about 
the group and to add to your 
Facilitator Summary about the group.   
 

 

30. Transition to the 
break. 

Before we take a 15 minute break we 
would like to get volunteers for the 
teachbacks on the risk ladders in 
Session 5.   
 
After the break we will do some 
demonstrations and then have the 
teachbacks in Session 5. 
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SH IELD Session 5 
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MODULE 21:  SHIELD Session 5 
 

 

 

By the end of this module, trainees will:   
 
1.  Describe the procedures and activities in SHIELD 
Session 5. 
 
2. Observe a Trainer Demonstration of properly cleaning 
injection equipment. 
 
3. Conduct a Teachback of the SHIELD Injection Risk 
Reduction Ladder. 
 
4. Conduct a Teachback of the SHIELD Safer Splitting 
Injection Risk Reduction Ladder. 

 

Time 
3:15-4:45pm 

 

 

Materials  
Laptop & projector 
Safer injection materials (syringe, cotton, water) 
Blank risk reduction ladder 
Injection behavior cards 
Injection risk reduction ladder 
Drug splitting risk behavior cards 
Drug splitting risk reduction ladder 
Paper towels 

 

Procedures Suggested Script Trainer Notes & Slides 

1. Introduce the 
Session  

Session 5 is focused on HIV risk 
associated with injection drug use.  
This session includes information and 
practice activities about injection drug 
use and is important to cover because 
even if your participants are former 
drug users, they are likely interacting 
with injectors and can share this 
information with them.    
 
We want to point out that the 
demonstrations are optional.  Your 
agency may choose to skip the actual 
demonstrations, especially if you are 
working with clients who are in 
recovery.  If you decide to skip the 
demonstrations, you should still walk 
through the steps so Peer Educators 

Show slide #178 
 
 
 
 
 
 
 
 
 

Trainer’s note:   
Refer the trainees to the “Who is 
SHIELD for” section of the 
Facilitators Guide (page 7) where 
it discusses the inclusion criteria. 
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have this information for their Peer 
Outreach. 
 
Since some of the activities in this 
session may be a trigger for people in 
recovery or former drug users, we 
suggest that your agency discuss 
whether you want your groups mixed 
by drug user status and how to 
handle participants who relapse or 
become triggered. These suggestions 
are in your Project Manager’s Guide. 
Finally, ensure that you have 
resources on hand for your 
participants about places to seek drug 
treatment if appropriate, needle 
exchange or support groups.  
 
Don’t forget about the HIV & injection 
101 appendix in the SHIELD 
Facilitators guide.  This appendix will 
give you an overview of injection drug 
use behaviors and terms which will 
prepare you for this session. 
 

You can also refer them to the 
Project Mangers Guide which 
provides suggestions for policies 
on dealing with participants who 
are in recovery or relapse.  

2. Review the 
Objectives of 
Session 5.  

The objectives of this session are to 
focus on correct information about 
injection and drug splitting risks and 
to have your participants practice 
using their PEER communication 
skills to conduct Peer Outreach about 
injection and drug splitting risks. 
   
 
 
 
 
 
 
 
 

Trainer’s note:  Point to the 
objectives as you describe each 
one.   

Show slide #179 
 
 

3. Review Session 5 
activities in 
sequence. 

As with previous sessions there are 5 
components to this session. Within 
component 2, are the 2 
demonstrations and presenting 2 risk 
ladders, an injection risk ladder and a 
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drug splitting risk ladder.  
 
Also, as with session 4, your agency 
can choose to provide safer injection 
kits and you can distribute these 
during Component 4: Homework and 
practice. We will talk more about 
these kits later.  
 

4. Introduce 
demonstrations of 
Proper Injection 
Equipment cleaning.  

Now we are going to do a 
demonstration of properly cleaning 
injection equipment. Please turn to 
page 109 of your Facilitators Guide. 
In order to do this demonstration you 
will need the following materials: a 
syringe, a bottle of clean cold water 
and some paper towels. Prior to the 
demonstration make sure that you let 
your group know what is about to 
happen and allow them to excuse 
themselves if they are not feeling 
comfortable watching. You can also 
do the demonstration by talking 
through it and then showing the steps. 
As we said, talk with your Supervisor 
and Project Manager to make these 
decisions. 
 
When talking about properly cleaning 
equipment, it is important to stress 
that the safest way to prevent HIV 
infection or HCV infection risk is to 
use a new needle for every single 
injection.  However, this is often not a 
realistic message which is why 
injectors need to have the skills for 
properly cleaning their equipment.   
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5. Demonstrate 
proper injections 
equipment cleaning. 
Session 5, 
Component 2a) 
Present new 
information  

Now we are going to do the 
demonstration following the 
procedures starting on page 109 in 
your Facilitators Guide.   There is also 
a handout with pictures that you can 
provide your participants.  This 
handout is in the SHIELD 

 Show slide #182 
 
 
 
 
 
 
 
 
Trainer’s note: Follow procedures 
from Facilitators Guide. 
 
Pass out the “Steps for rinsing 
injection equipment” handout.    
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TRAINER DEMONSTRATION 
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 During the demonstration, stress the 
message that the more rinses with 
clean cold water the better the result.  
Each time the needle is rinsed the more 
potentially infected blood is rinsed out.  
Laboratory studies have shown that 
rinsing once cuts down risk more than 
half.  Rinsing five times with clean cold 
water is the best.   
 
Another option to reduce risk further is 
to rinse your needle with clean cold 
water, then with bleach and then with 
clean cold water again.  Bleach has 
been shown to kill HIV infection in 
blood.  However, if bleach does not 
come into contact with ALL of the blood 
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in the syringe or the blood has clotted 
and is dried then it may not be as 
effective.    
 
We don’t know for sure whether bleach 
can kill HCV (Hepatitis), because HCV 
is more infectious that HIV.  Without a 
doubt, rinsing with water or bleach 
reduces the amount of virus in the 
syringe. 
 
Injectors often find that it is less 
stressful to rinse their needle after they 
inject because they are more relaxed.  
Also, rinsing after injecting is better 
because the blood has not had a 
chance to dry or clot.  But remember, 
regardless of when you rinse, the more 
the better.   
 
Now are you ready to see the 
demonstration? 
 

6. Introduce 
Teachback of the 
injection risk and 
drug splitting ladders.  

The main point of this demonstration is 
rinsing with clean and cold water is 
effective in reducing HIV risk and the 
most practical method for cleaning 
injection equipment because it’s pretty 
easy to get clean water.  
 
What questions do you have about this 
demonstration?  
 
After you do the cleaning 
demonstration, you will present the 
injection risk ladder.  Since we did a 
ladder in Session 3, now is your chance 
to show us what you have learned.  We 
are going to do a Teachback for the 
injection risk ladder. 
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7. Get volunteers to 
Teachback Injection 
Risk Ladder.  

For the Teachback we will need two 
volunteers who will be the group 
facilitators. The rest of us will play the 
role of the participants.  
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7a. Trainer to meet 
with Teachback 
facilitators. 

 

Trainer’s notes:   
Aim to have volunteers who have 
not done a Teachback on the 
ladder. 
 
Take volunteers off to the side to 
give them instructions for this 
Teachback. 
 
Ask the volunteers if they have 
any questions.  
 
Help them decide who will take 
the lead.   
 
Review the injection Ladder 
answer key with the volunteers 
so they are familiar with the 
correct placement of cards.   
 
Assure them that you will be 
standing by if they get stuck or 
need a suggestion.  

7b.  Trainer to meet 
with group playing 
participants. 
 

 

Trainer’s notes: Instruct 
the rest of the group to act like 
typical clients from their agency. 
 
Answer any questions about 
what their role should be. 

8. Conduct the 
Teachback of the 
Session 5: 
Component 2b) 
Injection Risk ladder.   

 

Trainer’s note As the 
Teachback is happening, make 
note of instances where the 
facilitators redirected the 
conversation back to different 
options on the sex risk ladder, 
being a Peer Educator and/or 
PEER Communication skills.  
Also note examples of good co-
facilitation creating a supportive 
environment.   
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TEACHBACK 
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9. Debrief 
Teachback. 

Give yourself a round of applause and 
let’s acknowledge your work! 
 
Let’s hear first from the Facilitators. 
What was your experience like? What 
were your struggles and strengths? 
 
Does anyone from the group want to 
share their observations or how their 
experience is going to help them 
prepare to facilitate this component? 
 
Lastly, we would like to offer our 
observations of the delivery of the 
component.  
 
Use the injection risk reduction ladder 
handout that is in the SHIELD handouts 
folder to guide you through the correct 
placement of the behaviors.  

Trainer’s note:  Point out 
strengths and areas for 
improvement.   
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10. Demonstrate 
safer splitting skills.  
Session 5: 
Component 2c) Safer 
splitting skills. 
 
 

Now, we are going to talk about safer 
splitting. 
 
The procedures for the safer splitting 
demonstration begins on page 113 of 
your Facilitators Guide with a 
discussion about how dry splitting or 
splitting powder is a low risk because  
there is or should be no blood present 
when this happens. 
 
To safely split drugs wet you will need a 
brand new, never been used sterile 
syringe, a brand new, never been used 
cooker, brand new never been used 
cotton.  This brand new needle will be 
used to divide the drugs into each 
individuals own cooker for them to draw 
up from.  So to be clear, the needle and 
cooker is only used to divide the drugs.  
Never to inject.   
 
This is similar to having a pot of soup 
and ladle and everyone has their own 
bowl and spoons.  You would not have 
everyone sip off the ladle – but instead 

Trainer’s note:   Follow 
procedures from Facilitators 
Guide. 
 
Pass out the “Steps for Safely 
splitting drugs” handout.     
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would serve everyone with the ladle 
and put it away.   
 
To do the split, you would draw up your 
drug solution into the new needle and 
portion out into everyone’s cooker.  
Then, put the splitting needle and 
cooker away so that someone does not 
use them to inject.   
 
There is a handout is in the SHIELD 
handouts folder that illustrates each of 
the safer splitting steps.  You should 
give this to participants to assist with 
their homework.  

11 Summarize and 
transition to Drug 
Splitting Risk Ladder  

The main point about the safer splitting 
demonstration is that the “splitting 
needle” and “splitting cooker” are never 
to be used for personal injection. You 
use these for measuring water and 
dividing drugs. Have your participants 
brainstorm ways to keep the splitting 
needle and cooker safe from injection 
use.  Some ideas are to use a marker 
to mark the splitting needles.  Another 
idea is to burn off the numbers on the 
syringe.   
 
What questions do you have about 
splitting drugs?  
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12. Transition to 
Drug Splitting Risk 
Ladder. 

Now we are going to do a Teachback of 
the drug splitting ladder.  For the next 
Teachback we will need two more 
volunteers. 
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Trainer’s note:   
Aim to have volunteers who have 
not done a Teachback on the 
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ladder. 
 

13 Trainer to meet 
with Teachback 
facilitators. 

 

Trainer’s notes:   
Aim to have volunteers who have 
not done a Teachback on the 
ladder. 
 
Take volunteers off to the side to 
give them instructions for this 
Teachback. 
 
Ask the volunteers if they have 
any questions.  
 
Help them decide who will take 
the lead.   
 
Review the Ladder answer key 
with the volunteers so they are 
familiar with the correct 
placement of cards.   
 
Assure them that you will be 
standing by if they get stuck or 
need a suggestion.  

13b.  Trainer to meet 
with group playing 
participants. 
 

 

Trainer’s notes: Instruct 
the rest of the group to act like 
typical clients from their agency. 
 
Answer any questions about 
what their role should be. 
 

14. Conduct the 
Teachback of 
Splitting Risk 
Ladder.: Session 5: 
Component 2d: 
Present New 
information 

 

Trainer’s note As the 
Teachback is happening, make 
note of instances where the 
facilitators redirected the 
conversation back to different 
options on the sex risk ladder, 
being a Peer Educator and/or 
PEER communication skills.  
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Also note examples of good co-
facilitation creating a supportive 
environment.   
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TEACHBACK 
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Procedures Suggested Script Trainer Notes & Slides 

15. Debrief 
Teachback 

Give yourselves a round of applause! 
 
Let’s hear first from the facilitators. 
What was your experience like? What 
were your struggles and strengths? 
 
Does anyone from the group want to 
share their observations or how their 
experience is going to help them 
prepare to facilitate this component? 
 
Lastly, we would like to offer our 
observations of the delivery of the 
component.  
 
Use the drug splitting risk reduction 
ladder handout that is in the SHIELD 
handouts folder to guide you through 
the correct placement of the 
behaviors. Is everyone feeling 
comfortable with the Risk Ladders? 

Trainer’s note:  Point out 
strengths and areas for 
improvement.   
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16. Describe 
Component 3: Peer 
Educator training 
activities.  

Component 3, the Peer Educator 
Training activities are scenarios 
specific to injection risk for your group 
to problem-solve. If there are 
scenarios that individuals in your 
group would like to have the group 
problem-solve you can use those too. 
Make sure you have participants role-
play the scenario after they problem-
solve safer options to suggest and 
strategies for doing peer outreach.   
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17.  Summarize and 
transition to 
describing the 
Homework 
assignment for 
Session 4. The 
homework 
assignment for this 
session is to share 
with someone 
something new that 
you learned about 
condoms or 
lubricants.   

The homework assignment for 
Session 5 is to share information from 
the discussions of the injection risk or 
drug splitting risk reduction ladder. 
 
The SHIELD handouts folder has a 
copy of the Session 5 homework 
assignment that you can pass out to 
participants.   
 
The handouts folder also has copies 
of the Injection risk reduction ladder 
and drug splitting risk reduction 
ladder.  We encourage you to give 
them to your participants to help them 
with their homework assignment.  
 

 

18. Summarize and 
introduce safer 
injection kits 

Just like the safer sex kits from 
Session 4, your agency may decide to 
distribute safer injection kits during 
Session 5.  These kits may include 
new syringes, cookers, cottons, or 
cotton pads.   
 
What questions do you have about 
safer injection kits?  
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10. Wrap-up of Day 
2.  

At this point, we are finished going 
through the 5 of the SHIELD 
sessions.   
 
Tomorrow when we come back, we 
will talk about Graduation, Booster 
sessions.  We are also going to 
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discuss evaluation and next steps for 
getting your agency ready to 
implement SHIELD. 
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MO DULE 21 

 
Welcome Back & Recap of Day 2 
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MODULE 22:  Welcome Back & Recap of Day 2 
 

 

Objectives of the Module 
 

1.  Summarize material covered in Day 2 of the training. 
 

Time 
9:00-9:15am 

 

 

Materials  
Laptop & projector 
“Prizes” for TOF trainees that give correct answers to review questions.  

  

Procedures Suggested Script Trainer Notes & Slides 

1.  Welcome 
participants back to 
training.    

Welcome to Day 3 of the training.  
Yesterday we covered Sessions 2 
through 5 of the SHIELD intervention.   
 
What questions do you have about 
the sessions?   

Show slide #192 
 
 
 
 
 
 
 

Trainer’s notes:  Allow 
participants to ask questions about 
the sessions.  Then, start the 
review game.   
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2. Introduce Review 
game. 

Today we are going to talk about 
booster sessions and evaluation.  
Before we get started we have a little 
review game to play just like 
yesterday.   
 

Trainer’s notes:  Have 
SHIELD posters covered up so 
participants don’t see the answers. 
 
Ask review questions and then 
select 1 participant to provide the 
answer. 
 
Give a little prize to each 
participant who answers a 
question correctly.   
 
 
 
 
 

3.  Review Session 3 Question#1: The higher up a behavior 
is on the Sex risk ladder, the safer it 
is.   Trainer’s note: The correct 

Response is False.   The higher 
up a behavior is, the more risky it 
is.  Just like dangers increases 
every step you go up on a ladder, 
the higher up you are on the risk 
ladder, the higher your risk for 
getting HIV. 
 

4. Review Session 4. Question #2: Name 2 types of 
condoms.   
 Trainer’s note: There are  

many different kinds of condoms.   
Some possible responses include: 
Male, female, latex, polyurethane,  
flavored, or colored. 
 

5. Review Session 5. Question #3: True or False:  Your 
agency must conduct the 
demonstrations of safer splitting and 
cleaning injection equipment.   

Trainer’s note: The correct 
Response is False.  Agencies 
have the option of passing out the 
handouts that describe each step 
rather than doing the 
demonstrations.  The 
demonstrations may be a trigger 
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for some participants.  And, some 
regulations may not allow 
agencies to perform the 
demonstrations.   
 
 

7.  Transition 
Session 6. 

Well done!   Now we are going to talk 
about Session 6 and some additional 
sessions your agency may hold called 
Booster sessions.   
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MODULE 23:  SHIELD Session 6 
 

 

By the end of this module, trainees will:   
 
1.  Describe the procedures and activities in SHIELD 
Session 6. 

 
2. Observe a Trainer Demonstration of Peer Educator 
Training activities. 

 

Time 
9:15-10:15am 

 

 

Materials  
Laptop & projector 
Graduation Certificates 
 

 

Procedures Suggested Script Trainer Notes & Slides 

1.  Introduce the 
session.   

Session 6 is the big graduation 
session.  For many of your participants 
this may be their first graduation from 
anything so it is important to treat this 
as a significant accomplishment.  You 
may want to have a cake to celebrate 
and we suggest having a certificate 
printed for your participants.  There is 
an example of a certificate in the 
SHIELD handouts folder. 

Show slide #193 
 
 
 
 
 
 
 

2.  Review the 
objectives of Session 
6.   

The objectives of this session are to 
provide motivation for participants 
them to continue their Peer Outreach 
and to identify and problem-solve 
barriers to their Outreach.  Some 
agencies may not have continued 
contact with their participants after 
graduation so you want to do as much 
as you can to sustain their Outreach.   
 
Another objective is for the participant 
to think about and problem-solve 
barriers to their own risk reduction 
plan.   
 
Lastly, if your agency decides to have 
Booster sessions, this is a great 
opportunity to advertise them and 
recruit for them.  

Show slide #194 
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3.  Review Session 6 
activities in sequence. 

The session structure for Session 6 is 
the same as the previous sessions, in 
that there are 5 components.  The 
components are a little different from 
sessions 2-5.   
 
First you will do the Homework check-
in.  

• Component 2 is a Knowledge 
Review activity.   

• Component 3 is actually 3 
different brainstorm discussions 
focused on the issues of Peer 
Outreach, personal risk 
reduction and barriers.   

• Component 4 is the graduation 
ceremony and  

• Component 5 is the summary.   
 

Show slide #195 
 
 
 
 
 
 
 
 
 
 

4.  Introduce 
demonstration of 
Component 3.   

We are going to demonstrate how to 
facilitate Component 3 of Session 6 
which are the discussions about Peer 
Outreach goals and personal risk 
reduction goals.   
 
So we will be putting on our “facilitator 
hats” and you all can put on your 
“participant hats”.   
 
As usual, feel free to take notes as we 
go along and we will discuss after the 
demonstration. 
 
Is everyone ready to begin?   
 

Show slide #196 
 
 
 
 

 

 



 

 241 

5.  Demonstrate 
Component 3 (a-c) 
Peer Educator Training 
Activities.  

Conduct Demonstration.  

 Show slide #197 
 
 
 
 
 
 

Trainer’s note: Prior to 
the training, trainers should 
assign roles to these 
components.   
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TRAINER DEMONSTRATION 
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Procedures Suggested Script Trainer Notes & Slides 

6.  Summarize and 
debrief Component 3. 

Component 3 is a series of related 
discussions about sustaining Peer 
Outreach and personal risk 
reduction.  Sustainability of the skills 
and risk reduction is important 
because you want the positive 
effects of the SHIELD training to last 
beyond session 6.   
 
In the first discussion you want to 
have participants reflect on the 
positive experience that they have 
had as a Peer Educator.  In many 
cases, participants started the 
program feeling unsure about their 
ability to be a Peer Educator or to 
help someone and usually they have 
done quite a lot to share information 
and risk reduction techniques with 
others.  So draw attention to this 
progress.   
 
When they identify their goal for 
Peer Outreach, work with them to 
make this a really specific and 
achievable goal.  So instead of 
having a goal of “talking to drug 
users at a shooting gallery” you 
could get them to identify one 
particular drug user that they want to 
start with,  The more specific and 
achievable the goal the more likely 
they are to succeed.   
 
The second discussion is designed 
to discuss situations where their  
Peer Outreach does not go as 
planned so they do not feel like 
giving up.  You want to plant the 
seed in their mind that one stumble 
or failure does not mean they should 
stop doing Peer Outreach.   

Show slide #198 
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Encourage them to seek supportive 
people in their lives and remind them 
that they are human.   
 
The final discussion is meant to have 
participants take a look at 
themselves not only so that they can 
make changes to be safer but also 
as a way to point out that Peer 
Educator should practice what they 
preach.    
 
What questions do you have about 
this component? 

7.  Describe 
Component 4. 

The next part of the session is 
graduation.  We encourage you to 
pass out certificates to your 
participants. 
 
For the graduation, you will read 
each name aloud and congratulate 
participants as they come up to 
receive their certificate.  Allow 
participants to say a word about their 
participation in the intervention. 
 

 
 
 
 

9. Summarize Session 
6.   

The last component of Session 6 is a 
summary.   
 
After congratulating the group, 
inform of them of any future 
opportunities at your agency such as 
boosters or other services or 
programs. 
 
Thank them for being trained to be a 
Peer Educator and encourage them 
to keep up with their Peer outreach. 
 
What questions do you have about 
Session 6? 
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MODULE 24:  SHIELD Booster Sessions 
 

 

By the end of this module, trainees will:   
 
1.  Describe the procedures and activities in SHIELD 
Booster sessions.  

Time 
10:15-11:00am 

 

 

Materials  
Laptop & projector 

 

Procedures Suggested Script Trainer Notes & Slides 

1.  Summarize Session 
6 and transition to 
Booster session 
description. 

We have a few more things to cover 
about the SHIELD sessions and 
Facilitators Guide.   
 
After session 6 your agency may 
choose to conduct Booster 
sessions.  Boosters are not 
required but there are many 
benefits. 
 
Boosters are a great way to stay in 
touch with Peer Educators.  They 
also give participants a chance to 
keep their peer outreach skills fresh 
and learn new information.  We 
have found that after graduation, 
many Peer Educators want to stay 
connected to your agency.  So, 
boosters are a great option.  
 
 

Show slide #199 
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2.  Introduce Booster 
session purpose. 

We have heard that the biggest 
barriers to holding booster sessions 
are time and money. 
 
Boosters do not have to costly and 
they are a lot less structured than 
the intervention sessions.  So, they 
often take less time.  
 
There are a variety of different 
types of boosters that you can have 
at your agency. 
 
Scheduling Boosters is up to the 
agency though we recommend that 
you pick a day and time and stick to 
it.  So for example, you may want to 
have a Booster every second 
Wednesday of the month.  This will 
allow your Peer Educators to plan  
for the Boosters and will improve 
attendance. 
 

Show slide #200 
 
 
 
 
 
 
 
 
 
 
 

3.  Review Booster 
session structure 

The Boosters are not designed to 
last as long as a regular SHIELD 
session and therefore only have 3 
components.  Turn to the Booster 
session in your Facilitators Guide to 
follow along. 
 
The first component: Peer Educator 
check-in. 
 
This is a chance to hear from 
people how their Outreach is going 
and to have the group offer 
suggestions and problem-solve 
barriers that they have been 
encountered. You are provided with 
some suggestions for questions to 
use for this component in the 
Booster Session in your Facilitators 
Guide.   
 
The second component is the Skills 
Refresher. 

Show slide #201 
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The aim is to review knowledge or 
communication skills.  When 
participants are sharing about how 
their Peer Outreach is going you 
may hear some things that you 
think your group needs to brush up 
on such as misinformation that was 
given or not picking the right place 
and time.  You are provided with 
some suggestions for activities so 
that you can refresh these skills.  
You are also encouraged to come 
up with your own activities for skills 
refreshers.   
 
Boosters are also a great way to 
cover information about hepatitis 
and overdose if these are topics 
that your clients would be interested 
in.   
 
The last component is the Closing.   
You will close the session by 
providing encouragement and  
motivation to continue Peer 
Outreach.   
 
What questions do you have about 
boosters? 
 
How many of you think your agency 
will want to have booster sessions?   

4. Transition to the 
break. 

Ok. We are going to take a 15 
minute break.  
 
After the break we will go 
evaluation of the SHIELD 
intervention. 
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MODULE 25:  Evaluating the SHIELD Intervention 
 

 

By the end of this module, trainees will:   
 
1.  Summarize suggested evaluation activities.   
 
2. Walk through examples of evaluation forms.  

Time 
11:15-12:15pm 

 

 

Materials  
Laptop & projector 
Newsprint: CDC Evaluation Pyramid Poster 
SHIELD Logic Model Poster 
SHIELD Monitoring and Evaluation Guide: 
          SHIELD Process Monitoring Form 
          SHIELD Process Evaluation Form 
          SHIELD Pre-Post Test Assessment 
          SHIELD Participant Feedback Form 

 

Procedures Suggested Script Trainer Notes & Slides 

1. Transition into 
evaluation. 

At this point, you have now implemented a full 
cycle of SHIELD. You have completed 
Sessions 1-6 and even the optional Booster 
sessions. Now wouldn’t it be nice to know what 
has happened as a result of implementing 
SHIELD at your agency? 
 
Over the last two days, we’ve talked a little bit 
about how we keep track of our SHIELD 
activities and our progress. Let’s get into more 
detail and see how we can assess what has 
taken place.  
 

Show slide #203 
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2. Reframe the 
concept of 
evaluation. 

Before we start this module on evaluation, we 
want you to forget everything you have ever 
learned about evaluation. This isn’t going to be 
about someone else measuring you, or about 
all the forms that you have to track for your 
funders. 
 
We are all in this room because we want to help 
people stay safe and we are learning this 
intervention because we believe it will help.  We 
believe that we all actually want to offer the best 
programs that we can, and knowing what is 
working and what isn’t working is an important 
part of doing that.  
 
That is how we are going to talk about 
evaluation: as something that you can do to 
understand what is working and what you 
might want to change in order to have the best 
program possible.   
 
We want you to get what YOU want out of 
evaluation and to learn what YOU want to learn. 
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3.  Discuss purposes 
of evaluation 

Before we start talking about the specifics of 
our SHIELD evaluation, we want to discuss 
evaluation in general.  
 
Why do we conduct monitoring and 
evaluation activities?  
 
Funders typically have specific evaluation 
requirements.  But evaluation serves a lot of 
other purposes as well, such as:  

• Documenting the implementation 
process, challenges encountered, and 
solutions  

• Identifying strengths and weaknesses of 
the program and using that information 
to improve the program  

• Accountability at the agency and staff 
level   

 
Here are some of the most common reasons, 
many of which you have already mentioned. 
 
 

 

Show slide #204 
 
 
 
 
 
 
 

Trainers note: 
Write participant 
responses on poster 
board.  After they have 
responded, show slide. 
 

4. Introduce the CDC 
Evaluation Pyramid. 

The CDC uses a pyramid that we find very 
helpful for understanding evaluation.   
 
At the base of the pyramid is formative 
evaluation. This is conducted during the pre-
implementation phase. It is part of the planning 
process and includes things like: 

• Assessing agency resources and 
capacity 

• Conducting a community assessment to 
identify partner agencies and establish 
MOUs/MOAs 

• Pre-testing materials, etc.  
 
Formative evaluation is needed to identify 
needs, build capacity, and prevent gaps in the 
program during implementation. It is the strong 
foundation of our pyramid. 
 
Next up is process monitoring and 
evaluation. These measure what we are doing 
in our agencies: how many cycles of SHIELD 
we conduct, how many sessions, how many 

Show slide #205 
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participants, how many outreach contacts, etc.  
 
Higher up the pyramid are outcomes 
monitoring and evaluation. These are the 
changes that participants experience; changes 
in sexual risk behaviors, IDU risk behaviors, 
substance use, self-efficacy, confidence, 
comfort talking to peers, etc.   
 
We are not going to talk about the top level of 
the pyramid, outcomes evaluation, today. 
Outcomes evaluation requires very rigorous 
measurement including control groups or 
comparison groups. This is the level of 
evaluation that was done in the original 
research, but is not something we usually do at 
an agency level.   
 
We will talk about the third level of the pyramid, 
outcomes monitoring. Outcomes monitoring 
tells us about how participants have changed 
from before they started the intervention until 
after the intervention. This is usually the part of 
evaluation that we most want to know. This is 
great to show our funders, or just for us to feel 
the satisfaction of making a difference.   
 
Just like this pyramid shows, the process 
monitoring and evaluation are the strong 
foundation of our pyramid. Before we can get to 
the outcomes that we are most excited about, 
we need to have a strong foundation. 
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5. Connect 
evaluation to the 
SHIELD Logic 
Model. 

Another way to think about evaluation is to look 
at: 

• Resources – the things you put into your 
program 

• Activities – what you do in your program 
• Results – what happens as a result of 

what you put in and what you do   
 
We can use a logic model to help us visualize 
these different components. There are many 
kinds of logic models. At the beginning of this 
training, we saw a behavioral logic model. This 
logic model example is to help provide a picture 
of the implementation of SHIELD and illustrate 
how the pieces connect. This kind of logic 
model is really helpful for evaluation.   
 
The logic model is really a series of “if, then” 
statements.  
 
Think of the logic model as a series of “if, 
then” statements.   

• If you contribute these resources 
(inputs), then you can conduct these 
activities.  

• If you conduct these activities, then this 
is what happens – these are the outputs 
you can look at.   

• If you contribute these inputs, conduct 
these activities, and look at these 
outputs, then you can expect these 
immediate outcomes  

• If you see these immediate outcomes, 
then you should see these intermediate 
outcomes 

• As we go beyond the time frame of the 
logic model: If we get the intermediate 
outcomes, then we know we are on the 
right path toward the long-term 
outcomes that we hope for (reduced 
number of new and existing cases of HIV 
and viral hepatitis in the community).  
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6. Introduce the 
Monitoring and 
Evaluation Guide 
tools. 

Evaluation helps to show us if we are on the 
right path to the outcomes we want, and how to 
make our programs even better. 
 
We have included a number of SAMPLE tools 
in the Monitoring and Evaluation Guide 
(including some of the original tools from the 
research study).  These tools can be adapted to 
your specific needs.  They can be changed and 
integrated into what you may already do at your 
agencies.  The Word files of these forms are all 
on the SHIELD CD in your handouts folders.  
 
Let’s go back to the evaluation pyramid and 
look at the sample tools that we have included. 
 

Show slide #207 
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SHIELD Monitoring & Evaluation 
Guide

• Overview of Evaluation 
• Evaluation activities & plan
• Evaluation tools

 
 

7. Review the 3 
types of evaluation 
for SHIELD. 

Evaluating SHIELD focuses on there levels of 
the pyramid 

• Process Evaluation 
• Process Monitoring 
• Outcome Monitoring 
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8. Describe process 
monitoring. 

Starting at the bottom of the pyramid, the strong 
foundation: 
 
Process monitoring is measuring what you 
have actually done: how many people you have 
outreached to, how many participants have 
attended SHIELD, etc.  
 
Some of the questions that process monitoring 
answers include: 

• How many people were recruited for the 
SHIELD intervention? 

• What recruitment sites were most 
productive? 

• How many people called to get more 
information about SHIELD? 

• How many people attended each 
intervention sessions? 

• What referrals were given to 
participants? 

• What risk reduction materials were 
distributed? 

 
 
 

 

Show slide #209 
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9. Introduce Process 
Monitoring Form 

Look at the process monitoring form in the M&E 
Guide (Appendix 2, pg 17). Let’s walk through 
it. (Trainers Note: Quickly read through some of 
the sections, but don’t spend a lot of time 
reading every item.) 
 
This form is to be used at the end of each 
CYCLE (a full set of Sessions 1-6).  
 
In order to fill this out, you would need to have 
been tracking your recruitment efforts all along. 
How would you track your recruitment efforts? 
(Trainers Note: Allow for a few answers.) 
 
You may already have internal processes and 
forms. If not, turn to pgs 14-15 of the M&E 
Guide.  You could use something LIKE this. 
(This is not exactly for tracking!)  
 
How would you fill out the attendance info? 
There are attendance sign-in sheets in the 
handouts folder. You may also want to use the 
Facilitator Summary to capture some of this (pg 
154 of the Facilitator Guide). 
 
Start using the recruitment specific forms as 
soon as recruitment starts. Then fill out the 
Process Monitoring form at the end of every 
CYCLE (cycle = 6 sessions). This should be 
connected to the kind of tracking you may 
already do in your agency.  
 

Show slide #210 
 
 
 
 
 
 
 
 

Trainer’s note:   
Walk participants through 
the Process Monitoring 
form. 

10. Summarize 
Process Monitoring 
activities.   

What questions do you have about Process 
Monitoring?  
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11. Describe 
Process Evaluation. 
 
 

Moving up the pyramid we have: Process 
evaluation.   
 
Process Evaluation measures what you 
actually did compared to what you intended 
to do. For example: you intended to implement 
10 cycles of SHIELD and you actually did 6. 
Process Evaluation looks at the successes and 
challenges so that you can make any 
necessary changes and improve your 
programs. Process Evaluation is also about 
issues of Fidelity to the core elements.  
Remember our earlier conversation about 
adaptation versus re-invention. To implement 
SHIELD with fidelity, you cannot change any of 
the Core Elements.   
 
Process Evaluation will answer the following 
questions:  

• Were any of the SHIELD core elements 
changed?  

• What core elements were changed? 
• Why were the core elements changed? 
• Was the intervention adapted?  
• How was the intervention adapted? 
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12. Introduce the 
Process Evaluation 
Form.   

Let’s look at the Process Evaluation form on pg 
21 of the M&E Guide. 
 
This form was designed to be filled out at the 
end of each CYCLE. In order to be able to do 
this, you will need to have been tracking each 
session! 
 
There are also two other tools, the Facilitator 
summaries (pg 25) and the supervisor rating 
forms (pg 26). These two forms can also help 
you capture some of the information you need 
after each Session. Compiling this information 
is what will allow you to fill out the Process 
Evaluation Form at the end of the Cycle.  
 
Do NOT wait until the end of the entire cycle to 
complete the Process Evaluation form. Make it 
part of your debrief with your co-facilitator after 
each Session!  

Show slide #213 
 
 
 
 
 
 
 
 

Trainer’s note:   
Walk participants through 
the Process Evaluation 
form. 
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13. Summarize 
Process Evaluation 
activities.   

What questions do you have about Process 
Evaluation? 
 

Show slide #214 
  
 
 
 
 
 
 
 

14. Describe 
outcome evaluation.   

Moving up the pyramid we have: Outcomes 
monitoring.  
 
Outcomes monitoring measures the changes in 
participants’ behaviors, intentions, & attitudes 
before the intervention compared to after the 
intervention.  
 
In the original research study, the SHIELD 
intervention was rigorously evaluated to assess 
change in participant’s behavior.  
 
Outcome monitoring is important to determine if 
the expected intervention outcomes occurred. 
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15. Introduce 
SHIELD pre-post 
assessment.   

In the Monitoring & Evaluation Guide & your 
folders, there is a copy of the SHIELD Pre & 
post test assessment that was used in the initial 
research. (pg #28) 
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16. Point out tips for 
administered the pre-
post test 
assessment.   

We want to offer some tips for administering 
this assessment. 
 
First, it was designed to be administering face-
to-face.  And, may be administered by the 
Project Manager or Facilitators.  
 
Next, you should give the pre-test to your 
participants before they come to Session 1.  A 
good time may be the pre-program contact. 
 
The post-test should be given once participants 
have completed the SHIELD sessions.  Your 
agency may want to look at changes over a 30-
day period or something longer like 6-month or 
a year.  One strategy is to hold a booster 
session around the time that you want to do the 
post assessment.  That way, before you get 
started on the booster, you can administer the 
post test. 
 
What questions do you have about Outcome 
Monitoring? 
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17. Introduce the 
Participant Feedback 
form.   

Another useful outcome monitoring tool that is 
in your folder & the Monitoring & Evaluation 
Guide is the Participant feedback form (Page 
36).  This form may capture some changes in 
your clients’ behavior or attitudes that the pre-
post test assessment does not capture.   
 
The feedback form is a way to further explore 
how the program has impacted your clients.  
And, the Project Manager or Facilitators can 
administer this form.  
 
This form should be filled out after your SHIELD 
participants they have graduated such as 
before or after a booster session. 
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18. Summarize 
outcome evaluation 
activities. 

Here is a brief summary of outcome evaluation 
activities that we suggest. 
 
What questions do you have about outcome 
evaluation?   

Show slide #219 
 
 
 
 
 
 
 
 
 

19. Summarize 
evaluation activities. 

Again, all of these forms are just EXAMPLES of 
what was done in the original research. 
Hopefully they will be helpful to you in planning 
your evaluation and thinking about what YOU 
want to learn about how SHIELD is working for 
your organization. As we talked about in the 
Pre-Implementation module, evaluation 
planning is an important part of getting ready to 
implement SHIELD. 
 
What questions do you have about evaluation? 
 

 

20. Next steps for 
Evaluation. 
 
 
 

We have been talking about all the things you 
might want to evaluate in order to know how 
SHIELD is working at your agencies.  
 
Now, we want everyone to think about one 
thing they want to learn from their SHIELD 
evaluation.   
 
Think about this for a minute, and then we will 
go around the room and share. 
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21. Ask some 
participants to share. 

 

Trainer’s notes:   
Have some participants 
share what they want to 
learn.  
 
Contextualize their 
responses by referring 
back to the evaluation 
pyramid and the 
evaluation tools in the 
M&E Guide. 
 

22. Thank everyone 
for sharing and 
transition to Agency 
Self-Assessment 
Module. 

Thanks everyone for sharing. Next we are 
going to look at some other next steps as you 
get ready to implement SHIELD. 
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MODULE 26:  Wrap-up 
 

 

By the end of this module, trainees will:   
 

1.  Notify agencies about decisions needed to be made 
before implementation. 
 
2.  Develop an action plan for SHIELD implementation. 

 

Time 
12:15-1:00pm 

 

 

Materials  
Laptop & projector 
SHIELD Project Manager’s Guide 
Newsprint: Blank 
Markers (for group activity) 

 
 

Procedures Suggested Script Trainer Notes & Slides 

1.  Discuss tools 
available to help 
agencies get ready. 

We have come to the end of the 
Training for SHIELD.  We have 
covered a lot of information in a 
short amount of time! 
 
Once you get back to your agency 
there are several decisions you need 
to make. 
 
There are two assessments that can 
help lead your pre-implementation 
activities. The first is the SHIELD 
Self Assessment Readiness Tool 
that is available on at 
www.effectiveinterventions.org. This 
tool will help your agency identify 
current capacity to implement 
SHIELD. 
 
Second, in the Project Manager’s 
Guide, there is a section that 
outlines the major decisions your 
agency will need to make before you 
implement SHIELD. 
 

 Show slide#221 
 
 
 
 
 
 

2. Describe Agency 
Decisions. 

The second assessment looks into 
your agency’s readiness to 
implement the more detailed steps of 

Trainers note: 

Show slide# 222 
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the intervention. The Agency 
Decision Worksheet on page 46 of 
the Project Manager’s Guide 
provides you with an opportunity to 
evaluate critical decisions that need 
to be made prior to implementation. 
For example, timing and frequency 
of your sessions, whether your 
agency will be demonstrating the 
safer splitting techniques and 
whether your agency will be 
providing safer sex kits. 
 

 
 
 
 
 
 
 

3. Agency readiness 
activity 

We have one last activity before we 
end the training. 
 
Please get together with your 
agency co-workers and complete 
both the  SHIELD Self Assessment 
Readiness Tool  and  Agency 
Decision Worksheet on page 46 of 
the Project Manager’s Guide and 
answer three questions: 

1. Initial Observations. Any 
surprises?  

2. Anticipated challenges? 
3. Next Step? Identify one next 

step 
Each agency will get a sheet of 
newsprint to record their answers 
and then share with the group. 
 

 Show slide#223 
 
 
 
 
 

Trainer’s note:   
Give each agency 3 pieces of 
newsprint with the following titles: 

1. Initial Observations. Any 
surprises?  

2. Anticipated challenges? 
3. Next Step? 

 

3.  Have agencies 
share their experiences 

Now, we would like to hear from 
each of the groups today.   
 Trainer’s note:   

Have a representative from each 
agency report back on the activity. 
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4. Pass out graduation 
certificates. 

We would like to recognize each of 
you for your contribution to the 
training over the past 3 days.   
 
When I read your name, please 
come up to receive your certificate.  
Please take a moment to say 
something. 
 

Trainers note: 

Show slide# 224 
 
 
 
 
 
 

 Trainer’s note:   
Read each participant’s name and 
pass out their certificate.   
 

5.  Provide Technical 
Assistance information. 

Give yourselves a round of applause 
for all of the hard work that you have 
done.  Good luck implementing 
SHIELD.   
 
If you have any questions after you 
leave here, you can contact a 
Capacity-Building Agency provider 
who can help your agency further 
ready to implement SHIELD. 
 

 

6. Review Training 
Expectations 
  

Now we are going to review the 
Training Expectations that you listed 
at the beginning of the training. 
Please tell us if there expectations 
were met. 
 

Trainer’s note:   
Review newsprint with training 
objectives. 
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The Science behind the Package  
 
The Self-Help in Eliminating Life-threatening Diseases (SHIELD) intervention is an innovative 
approach to HIV prevention.  SHIELD, a group level intervention, trains current and former drug 
users to be Peer Educators who share information with people in their social networks (e.g., 
friends, family, sex partners, etc.).   
 
The SHIELD intervention is based on several theories; Social Cognitive Theory, Social Identity 
Theory, Cognitive Dissonance (or inconsistency) Theories, and Social Influence Theories.  In 
the SHIELD model of HIV prevention, one individual (a Peer Educator) is taught strategies to 
reduce HIV risk associated with drug use and sex behavior. In addition, Peer Educators are 
taught effective communication skills in order to pass on the prevention information to people in 
their social networks.  Peer Educators are trained to be leaders within their social networks and 
communities.  They use their communication skills to have conversations about prevention to 
help stop the spread of HIV.   
 
Training current and former drug users who interact with other drug-using individuals as Peer 
Educators is an efficient HIV prevention approach.  Peer Educators are more likely to have 
access to drug users in the community, especially those who may not access traditional 
prevention services.  Furthermore, by training drug users to be Peer Educators, they become an 
active participant in the community effort to stop the spread of HIV.  According to this model, 
training one individual leads to teaching and positively influencing many others.   
 
SHIELD is low-cost and requires few technology resources and nominal space, which allows for 
implementation with minimal budget, staff, and facility size.  Finally, by training former and 
current drug users to conduct outreach, hidden and hard-to-reach individuals may be engaged 
in HIV prevention.  
 
Target Population 
 
The target population for the SHIELD intervention is male and female adults (18 years or older) 
who are current or former ‘hard’ drug users (heroin, cocaine, and crack) who interact with other 
drug users.  The intervention can be delivered with clients who are HIV positive and HIV-
negative.    
 
Intervention 
 
The SHIELD intervention is delivered through 6 small group sessions which can be held in a 
community-based setting (e.g., CBO meeting space, community center).  Each group is led by 2 
trained facilitators.  Information, referrals, and risk reduction materials are delivered through 
group problem-solving activities, role-plays, and demonstrations. 
 
 
 

Self-Help in Eliminating Life-
threatening Diseases (SHIELD): 
Training Peer Educators to conduct 
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SHIELD Session Topics 
 
1. Intro to the Peer Educator role & Peer Outreach              4. Sexual risk behavior- Part 2 
2. PEER Communication skills 5.  Injection drug use behavior 
3. Sexual risk behavior-Part 1 6. Graduation  
 
Core Elements  
 
1) SHIELD is implemented in a small group setting (4-12 participants) to offer an 
environment that is conducive to sharing experiences and gaining social support from peers. 
 
2) Participants go through the specified SHIELD Sequence- a series of activities that 
includes pre-program contact and 6 intervention sessions in a specified sequence. 
 
3) Each SHIELD intervention session follows a specific structure that includes 5 
components: homework check-in, presentation of new information, Peer Educator training 
activities, homework assignment, and summary.   
 
4) SHIELD sessions aim to build three sets of skills necessary for participants to be a Peer 
Educator.  These skills are: 

• Communication skills for conducting effective peer outreach (PEER) 
• HIV injection-related risk reduction techniques 
• HIV sex-related risk reduction techniques 

 
5) Every session includes interactive Peer Educator training activities which build Peer 
Outreach skills and increase Peer Educator self-efficacy. Through increased self-efficacy, 
participants develop a Peer Educator Identity.  Activities include:  

•  Facilitator Role-models, Group Problem-solving activities, & Role-plays 
 
Research Results 
 
The SHIELD intervention produced the following results among current and former drug users: 

• Increased condom use during vaginal sex with casual sex partners (16% of Peer 
Educators vs. 4% of control group); 

• Increased condom use during oral sex with casual sex partners (12% of Peer Educators 
vs. 3% of control group); 

• Reduced needle sharing (69% of Peer Educators vs. 30% of control group); 
• Decreased injection drug use frequency (48% of Peer Educators vs. 25% of control 

group); and 
• Stopped using injection drugs (44% of Peer Educators vs. 22% of control group) 

 
For More Details on the Research 
 
Latkin, CA, Sherman, S, & Knowlton, A. (2003). HIV prevention among drug users: Outcome of 
a network-oriented peer outreach intervention.  Health Psychology, 22(4), 332-339. 
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Core Elements of the SHIELD Intervention 
 
The SHIELD intervention has been shown to be effective in changing risky 
sex and drug behaviors among former and current drug users.   
 

Below is a list of the five Core Elements of the SHIELD intervention and 
supporting rationale behind each one.  Each of these core elements must be 
maintained to ensure fidelity to the SHIELD intervention.  Without each of 
the core elements, the intervention may not be effective at changing HIV 
risk behaviors.  
 

 
 
1) SHIELD is implemented in a small group setting to offer 
participants an environment that is conducive to sharing 
experiences and gaining social support from peers. 

 

Rationale: Small group sessions (4-12 individuals) facilitate learning 
through shared experiences and encouragement among peers.  In the 
small group setting, participants hear their peers’ experiences with 
personal risk reduction and peer outreach as well as share their own 
experiences.  As the sessions progress, participants will have the 
opportunity to observe each other’s communication and risk reduction 
behaviors through role-plays and demonstrations.  By observing others 
practice risk reduction, participants may become motivated to change 
their own behaviors.  The small group approach also leads to social 

 
SHIELD 

Core Element #4 
3 Skills Sets  

Communication 
Injection risk reduction 

Sex risk reduction 

Core Element #2 
SHIELD Sequence 

Core Element #5 
Peer Educator  

training activities in  
every session 

Core Element #1 
Small Group Setting 

Core Element #3 
Structured Intervention 

Sessions 
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support towards risk reduction among participants.   
 
2) Participants go through the SHIELD Sequence- a series of 
activities that includes pre-program contact and six intervention 
sessions in a specified sequence. 
 

Rationale: Peer education requires motivation and willingness to interact 
with social network members.  Thus, potential participants should be 
briefed about the SHIELD intervention and screened to determine if peer 
education is appropriate for them during the Pre-program contact.  Once 
a client is screened eligible, they will progress through Sessions 1 through 
6.  This order is important to build risk reduction and communication 
skills, develop the Peer Educator identity, and establish a supportive 
environment where participants can share their experiences.   
 
3) Each SHIELD intervention session follows a specific structure 
that includes 5 components. 
 

Rationale: Each intervention session follows a specific structure.  This 
structure includes the following five components: homework check-in, 
presentation of new information, Peer Educator training activities (i.e. 
group problem-solving and role-plays), homework assignment and 
practice, and summary.  By following this structure, risk reduction and 
communication skills are reinforced and participants have opportunities to 
practice their Peer outreach.  For more information about the SHIELD 
session structure, please refer to the SHIELD Facilitators Guide. 
 
4) SHIELD sessions aim to build three sets of skills necessary for 
participants to be a Peer Educator.  These skills are: 

• Communication skills for conducting effective peer outreach (PEER) 
• HIV injection-related risk reduction techniques 
• HIV sex-related risk reduction techniques 

 

Rationale: The central focus of the SHIELD intervention is to train 
individuals to be Peer Educators. Peer Educators are taught four basic 
communication skills to be used during peer outreach.   These four 
communication skills (PEER) include Pick the right time and place; 
Evaluate their situation; Explore safer options for their situation; 
Resources and referrals. PEER is an acronym to assist Peer Educators in 
recalling the four communication skills.   
 

The main objective of Peer Outreach is to educate social network 
members about techniques to reduce one’s risk for HIV.  Thus, 
participants learn drug and sex-related risk reduction information and 
skills to disseminate through their social networks as well as to lower 



Appendix 3: Core Elements 
 

 276 

their own risk for HIV. These risk reduction skills are presented through 
risk ladders, demonstrations, and games.  Peer Educators are encouraged 
to use their PEER Communication skills to share this information with 
their social network members. 

 
5) Every session includes interactive Peer Educator training 
activities which build Peer Outreach skills and increase Peer 
Educator self-efficacy. Through increased self-efficacy, 
participants develop a Peer Educator Identity.  Activities include:  

•  Facilitator Role-models 
• Group Problem-solving activities 
• Role-plays 

 
Rationale: Becoming a Peer Educator and conducting Peer Outreach is a 
process.  First, participants need to be introduced to the concept of Peer 
Education.  Then, by engaging in activities and discussion about peer 
outreach throughout each session, the Peer Educator role is reinforced 
which leads to adoption of the Peer Educator Identity. Peer Educator 
identity means that the participant sees themselves as a Peer Educator 
and looks at Peer Outreach as an important role in their lives. 
 

Interactive sessions include hands-on activities that help participants 
increase their self-efficacy, or confidence in one’s ability to be a Peer 
Educator. Communication skills can be practiced with other participants in 
the small group. In the small group, participants give peer feedback and 
suggestions.  Within the small group, participants can learn and then 
model the ways they can share with others and negotiate for themselves 
new safer injection and safer sex skills.  Interactions with peers within the 
small group help participants adopt the Peer Educator Identity.  
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SHIELD  Enrollment Form 
 

A.   Describe the SHIELD Intervention  
1. Agency staff provided information about SHIELD to the client: ___Y ___N 
    (e.g., goal, # of session, etc.) 
2. Client is interested in being screened SHIELD: ___Y (Proceed to Section B) 
                                                                                     ___N (end of visit, offer additional resources) 
 
B.   Screen for Client Eligibility (italics responses indicate eligibility) 
 
1) How often to do interact with other drug users? 

□ Never→ Not Eligible          □ A few times a month      □ A few times a week 
□ About once a month             □ About once a week         □ Everyday 

 
2) When was the last time you used heroin, cocaine, or crack on a regularly basis? 

□ Never→ Not Eligible          □ In the past year             □ In the past 3 months 
□ More than 1 year ago          □ In the past 6 months      □ In the past month 

 
3) Are you interested in being trained as a Peer Educator?  □ No→ Not Eligible    □ Yes (ask Question 3a) 

3a) What are some of the reasons you want to be trained to be a Peer Educator? 
 
 
4)  Would you feel comfortable talking to people that you know about HIV prevention such as using condoms              
              and not sharing needles?   □ Yes       □ No→ Not Eligible     
 
5)  Would you feel comfortable talking to other drug users about HIV prevention such as using condoms and  
               not sharing needles?         □ Yes       □ No→ Not Eligible     
 
Result of Screening ___eligible (All responses are italicized, Assign ID# and proceed to Section C)   
                                  ___ ineligible (end of visit, offer additional resources) 
 
C.   Collect Client Background Information                
 

SHIELD ID#:_________________ 

First Name/MI ________________________              Last Name _______________________                                                      

DOB                /             / ___ ___ ___ __                       Age________       Sex  __M   __F  __T      
 
Race/Ethnicity:  (check all that apply) 

□ African American            □ Caucasian 

□ American Indian              □ Latino/a 

□ Asian/Pacific Islander       

□ Other:___________ 

Referral Source: (check all that apply) 

□ Flyer                                 □ Ad in a newspaper 

□ Word-of-mouths              □ Current Client 

□ Referred by agency______________                     

□ Other:_________________________ 
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D.  Collect Client Contact Information 
Street/Apt     __________________________________________________________________                                                                                                                                                   
City                                                      State                                        Zip   ___________________                                 
Cross Street:  ________________________________________________________________ 
Home Phone (         )                   -                            Pager   (        )                   -  ___ ___ ___ ___                                         
Work Phone (      _  )                   -                            Cell      (        )                   -  ___ ___ ___ ___                                         

Email: _______________________  Hangouts: _____________________________________ 

OK to leave message:  ___Y ___N                           OK to mention this agency: ___Y ___N 

E. Collect Additional Locating Information (additional persons through which client may be reached) 

CONTACT #1 

Street/Apt     __________________________________________________________________                                                                                                                                                   
City                                                      State                                        Zip   ___________________                                 
Cross Street:  ________________________________________________________________ 
Home Phone (         )                   -                            Pager   (        )                   -  ___ ___ ___ ___                                         
Work Phone (      _  )                   -                            Cell      (        )                   -  ___ ___ ___ ___                                         

Email: _______________________  Hangouts: _____________________________________ 

OK to leave message:  ___Y ___N                           OK to mention this agency: ___Y ___N 

CONTACT #2 

Street/Apt     __________________________________________________________________                                                                                                                                                   
City                                                      State                                        Zip   ___________________                                 
Cross Street:  ________________________________________________________________ 
Home Phone (         )                   -                            Pager   (        )                   -  ___ ___ ___ ___                                         
Work Phone (      _  )                   -                            Cell      (        )                   -  ___ ___ ___ ___                                         

Email: _______________________  Hangouts: _____________________________________ 

OK to leave message:  ___Y ___N                           OK to mention this agency: ___Y ___N 

F.  Distribute SHIELD Calendar  
 

1. Agency gave client the  SHIELD Calendar of Sessions: ___Y ___N 
2. Does client have another commitment (i.e. job, group, etc.) that would prevent them from 
attending the 6 SHIELD sessions?  ___Y ___N 

If no, client will be considered signed up for SHIELD;  If yes, refer client to other services 
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Steps for properly putting on a male condom 
 

1.  Check the expiration date. 
 
 

 
 
 
 
 
 
 

This is located on the 
back of the condom.  If 
the condom is expired it 
is more likely it is to 
break, but it is safer than 
not using a condom. 

2. Squeeze the condom to make sure 
there are no holes in it.   

 
 
 
 
 

  

3.  Open the package.   
 
 
 
 
 
 

 Using your thumb, move 
the condom down in the 
package to avoid tearing.  
Do not use teeth or 
scissors to open a 
condom or you may tear 
or damage the condom.   

4. Squeeze the reservoir tip of the 
condom. 

 
 
 

 Make sure you place the 
condom on the penis so 
that the condom rolls 
down easily.  Check to 
make sure that it is not on 
inside out.   
 

5.  Unroll the condom to the base of   
     the penis. 
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6.  After ejaculation, hold the rim of the  
     condom and remove from partner    
     while penis is still slightly hard.  
 

 
 
 
 

This will keep semen 
from spilling out of the 
condom. 

7.  Properly dispose of condom by 
tying a knot at the end and place in 
trash receptacle. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Flushing condoms in the 
toilet will cause plumbing 
problems. 
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Steps for properly putting on a Female condom 
 

1.  Check the expiration date 
 
 

 
 
 
 
 
 
 

This is located on the 
back of the condom.  If 
the condom is expired it 
is more likely it is to 
break, but it is safer than 
not using a condom. 

2. Squeeze packet to make sure there 
are no holes. 

 
3. Open the package.   
 
 
 
 
 

 On the Female condom 
package there is an 
arrow to indicate where to 
open the package.  Using 
scissors or teeth could 
damage the condom.   

4. Take the condom out of the  
     package. 
 
 
 
 
 
 

 The female condom has 
two rings, the inner ring 
which you will insert into 
the vagina and the outer 
ring which will remain 
outside of the vagina. 
 

5. Squeeze the inner ring to form a 
figure 8. 

 
 
 
 
 

 It is best to use the thumb 
and middle finger to 
squeeze the inner ring. 
 

6. Using Index finger, insert inner ring 
into the vagina and push until the 
ring “pops” open (covering the cervix). 
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7. Make sure the condom is in place 

prior to intercourse.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Make sure that the 
penis is inserted into 
the condom to protect 
against HIV.   
 
 

8. After ejaculation, twist the condom 
while it is in the vagina to prevent 
any semen from spilling and gently 
pull to remove. 

 
 
 
 
 
 
 
 

 

8.  To properly dispose of condom, tie  
     a knot in the end and place in trash  
     receptacle. 
 
 
 
 
 

 
 
 
 
 
 

 

 
 

 

 

Correct 

Incorrect 
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Steps for properly rinsing injection equipment 
 
• Rinsing your needle and injection equipment with clean cold water is an important step 

in reducing HIV risk.   
• Rinsing with bleach between rinses with water has been shown to kills HIV infected 

blood, but bleach does not kill hepatitis C.  
• The more your rinse the more you are able to get potentially infected blood out. 

 
What you will need 

• Clean cold water (toilet water and water from outside spigots may contain bacteria). 
• Clean paper towels or napkins 
• Household bleach  

 
 
 
 
 
 
 
 
1. Pour clean cold water into a separate container or cap. 
 
 
 
 
 
 
 

 

Do not dip your used needle into the source of the clean 
water. 
 
 
 
 
 
 
 
 
 

 

2. Draw up the clean cold water fully into the needle. 
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3.  Shake and/or tap the needle so that you can loosen the 
dried blood or particles. 
 
 
 
 
 
 

 

4.  Squirt the contaminated water onto a paper towel.   
 
 
 
 
 
 
 
 
 

 

5. Repeat this up to 5 times.  The more rinses the better.  
 
If you have bleach available, do this process with bleach in 
between the water rinses 
 

 

6. Rinse your cooker out with clean water and throw the 
used cotton away. 
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Steps for Safely Splitting Injection Drugs 
 

• Rinsing your needle and injection equipment with clean cold water is an important step 
in reducing HIV risk.   

• Rinsing with bleach between rinses with water has been shown to kills HIV infected 
blood, but bleach does not kill hepatitis C.  

• The more your rinse the more you are able to get potentially infected blood out. 
 
What you will need 
To safely split injection drugs you should use equipment that is NEVER used for injection.  
Some people like to mark the splitting equipment with marker to designate that they are not to 
be used for injection.   
 

• One brand new needle for measuring and splitting the drugs 
• One brand new container (cooker) 
• Brand new cotton 

 
 
1. Use the brand new needle to measure out the water.  
 
 
 
 
 
 
 

 

2. Use the brand new needle to measure out the drugs 
and portion into each persons cooker.  

 
 
 
 
 

 

  
 
 
 
 
 
 

3.  Put the splitting equipment away so that it cannot be 
used to inject. 
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SHIELD Process Monitoring Form 
 
This form should be completed for each SHIELD Cycle.   
 
SHIELD Group #:______________ Number of participants in SHIELD group:________ 

 
Date of Session 1 (Introduction):__________ Date of Session 6 (Graduation):________________ 

 
Facilitator(s) :______________ Location:__________________________________ 

 
 
A. Recruitment 
 

1. What were the dates of for this recruitment period? 
______________________________________________________________ 

______________________________________________________________ 

 
2. Where did recruiters go to recruit participants? 

______________________________________________________________ 

______________________________________________________________ 

 
3. What recruitment efforts were made for this SHIELD Group? 

  
Recruitment Effort Number 
How many people were approached during street outreach?  

How many flyers were passed out during street outreach?  

How many individuals were referred from other agencies?  

How many calls were received about the SHIELD intervention?  

How many people were screened for the SHIELD intervention?  

How many people signed-up for Session 1?  

How many reminder calls were made prior to Session 1?  

How many reminder letters were mailed our prior to Session 1?  

How many people confirmed their attendance for Session 1 (after 
reminder efforts)? 

 

 
 
B. Session Attendance  
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1. How many people attended each Intervention Session? 
 

Session Total Number of participants 
Session 1  

Session 2  

Session 3  

Session 4  

Session 5  

Session 6  

 
2. Were incentives given out at any of the sessions? (circle one)    

YES  NO 
 
Which session(s) ____________________________ 
 
Which types of incentives were given out?___________________________ 

 
 
C. Changes in Session Dates 
 

1. Were any sessions postponed? (circle one)   YES  NO 
 
Which session(s) was postponed?  
_________________________________________ 
 
 
Why was/were the session(s) postponed?  
 
_________________________________________ 
 
 
_________________________________________ 

 
 
 

2. Were any sessions cancelled? (circle one)   YES  NO 
 
Which session(s) was/were cancelled?  
 
_________________________________________ 
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Why was/were the session(s) cancelled?  
 
_________________________________________ 
 
_________________________________________ 
 
_________________________________________ 

 
 
D. Referrals and Resources 
 

Referral or Resource Number 
How many referrals for HIV testing were provided?  

How many referrals for mental health services were provided?  

How many referrals for drug testing were provided?  

How many safer sex kits were distributed?  

How many safer injection kits were distributed?  

 



Appendix 13: Process Evaluation Form 
 

 292 

SHIELD Process Evaluation Form 
 

Below are the Core Elements of SHIELD as outlined in the SHIELD Project Manager’s 
Guide.  Please refer to this list as you answer the following items. 

 
1) SHIELD is implemented in a small group setting to offer participants an environment that is 
conducive to sharing experiences and gaining social support from peers. 
 
2) Participants go through the SHIELD Sequence- a series of activities that includes pre-program 
contact and six intervention sessions and optional booster sessions in a specified sequence. 
 
3) Each SHIELD intervention session follows a specific structure that includes 5 components. 

 
4) SHIELD sessions aim to build three sets of skills necessary for participants to be a Peer Educator.  
These skills are: 

• Communication skills for conducting effective peer outreach (PEER) 
• HIV injection-related risk reduction techniques 
• HIV sex-related risk reduction techniques 

 
5) Every session includes interactive Peer Educator training activities which build Peer Outreach skills 
and increase Peer Educator self-efficacy. Through increased self-efficacy, participants develop a Peer 
Educator Identity.  Activities include:  

•  Facilitator Role-models 
• Group Problem-solving activities 
• Role-plays 

 
 
Core Elements 
 
1. Have your agency dropped any of the Core Elements listed above? 
 
 Yes (Go to 1a)     No (Go to #2) 
 

1a. Which of the Core Elements was dropped? (circle all that apply) 
 

#1  #2  #3  #4  #5 
 
2. Has your agency modified any of the Core Elements listed above? 
 
 Yes (Go to 2a)     No (Go to #3) 
 
 

2a. Which of the Core Elements was modified? (circle all that apply) 
 

#1  #2  #3  #4  #5 
 
 

 2b. Please explain WHY each Core Element was modified. 
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Core Element Why Core Element was Modified 
1 
 

 
 

2 
 

 
 

3 
 

 
 

4 
 

 
 

5 
 

 

 
 

2c. Please explain HOW each Core Element was modified. 
 

Core Element How Core Element was Modified 
1 
 

 
 

2 
 

 
 

3 
 

 
 

4 
 

 
 

5 
 

 

  
 
3. Overall, how would you rate how closely your agency maintained each of the Core 

Elements listed above? (circle one) 
 

Not very closely  Somewhat closely 
 

Closely   Very closely 
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Adaptations to SHIELD 
 
In the following section, please record any revisions or adaptations that your agency 
has made to the SHIELD intervention. Also note why your agency made the changes. 
 
1. Setting: Community-based 

______________________________________________________________ 
______________________________________________________________ 

 
2. Target population: Current and former drug users 

______________________________________________________________ 
______________________________________________________________ 

 
3. Number of Sessions: 6 

______________________________________________________________ 
______________________________________________________________ 

 
4. Length of Sessions: 1 ½-2 hours 

______________________________________________________________ 
______________________________________________________________ 

 
5. Activities: Role Plays 

______________________________________________________________ 
______________________________________________________________ 

 
6. Activities: Problem-solving activities 

______________________________________________________________ 
______________________________________________________________ 

 
7. Activities: Condom demonstrations & distribution of safer sex kits 

______________________________________________________________ 
______________________________________________________________ 

 
9. Activities: 2- Injection demonstrations & distribution of safer injection kits 

______________________________________________________________ 
______________________________________________________________ 

 
9. Handouts 

______________________________________________________________ 
______________________________________________________________ 
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SHIELD Pre-Post Assessment Form 
ID #__________________________  DATE:__________________________ 
 
Circle one: Pre-test Post-test 
 
READ: Thank you for participating in the SHIELD program.  All of your response will be kept 
confidential, please be as honest as possible.    
 

A. 
 

HIV-Related Communication 

1. [In the past 30 days], did you talk with any family members, friends or sex partners about 
HIV?  

□ Yes   □  No [If no, Skip to Section B]  

 
2. Who did you talk to about HIV? [Note: Check all that apply] 

□  Friend □  Own Children    
□ Sex partner □  Other family members 
□  Other person [Please specify other person: ________________________________] 

 

3. What HIV topics have you talked about? [Note: Check all that apply]  

□  General information about HIV/AIDS □  How HIV is transmitted  □  
Using condoms/safer sex □  Cleaning/not sharing works  
□  HIV medication and treatment □  Getting an HIV test  

□  Other topic: [Please specify other topic: _____________________________) 
 
 
B. HIV TESTING BEHAVIORS 
 
1. When was your last HIV test? 

□  Never [If never, Skip to Section C] □  4-6 months ago 

□  In the past month □  7-12 months ago 

□  1-3 months ago □  More than 1 year ago 
 
2. Did you go back and get the results? 

□  Yes   □  No [If no, Skip to Section C]  
 

3. What was the result? 
□  Positive  □  Negative  □  Not sure 
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C. PEER EDUCATOR SELF-EFFICACY 
 
READ:  Which of the following best describes how you would rate the level of difficulty of each 
of the following activities is.  You can say Very Easy, Somewhat East, Somewhat Difficult, or 
Very Difficult. 
 
 

 Very Easy 
 

Somewhat 
Easy 

Somewhat 
Difficult Very Difficult  

Talking to friends about safer 
sex 

    

Talking to your sex partners 
about safer sex. 

    

Talking to drug users about safer 
injection behaviors 

    

Talking to drug users about safer 
splitting or preparation of drugs 

    

Suggesting to someone that they 
should get a HIV test 

    

 
 
D. SOCIAL NETWORK 
 
READ: How much do you agree with the following statements?  You can say Strongly Agree, 
Agree, Neither Agree nor Disagree, Disagree, or Strongly Disagree. 
 

 Strongly 
Agree Agree 

Neither 
Agree 

nor 
Disagree 

Disagree Strongly 
Disagree 

I have someone in my life who I can 
talk to about any problems I am 
having. 

     

I have someone in my life who cares 
about me. 

     

I have someone in my life who I can 
call if I am in trouble. 

     

I have someone in my life who would 
support my risk reduction. 
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E. SEX-RELATED RISK BEHAVIORS 
 
1. In the past 30 days, have you had vaginal or anal sex? 

□  Yes   □  No [If no, skip to Section F]  
 
 

2. In the past 30 days, with how many different people did you have vaginal or anal sex? 
 

[WRITE NUMBER]_______________ 
 
 
READ: A Casual Partner is someone that you hook up with from time to time to have sex. 
 

An Exchange Sex Partner is someone you have sex with in exchange for food, 
money, shelter or drugs. 
 
A Main Partner is someone you have a relationship with like a spouse or lover, 
boyfriend or girlfriend. 

 
 
3. How many of the partners that you have had in the past 30 days do you consider:                                                                                                  
 

TYPE OF PARTNER Number 
3a.  Casual Sex Partners? 
 

 

3b.  Exchange Sex Partners? 
 

 

3c.  Main Sex Partners? 
 

 

TOTAL  
 
[NOTE: Add previous 3 rows; number should be the same as the 
response given to question #E2] 

 

 
 [Complete Question E4 ONLY if client had any CASUAL partners in Question 3a.] 
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READ: The following questions are about your casual sex partners. 
 
READ: Which of the following best describes how often you do each of the following behaviors 
[READ RESPONSES] 
 

 Always 
More 

than half 
the time 

About 
half the 

time 

Less 
than half 

of the 
time 

Never 

4a. [In the past 30 days], when you had 
VAGINAL sex with your CASUAL Partner, 
how often did you use condoms? 

     

4b. [In the past 30 days], when you had 
ANAL sex with your CASUAL Partner, 
how often did you use condoms? 

     

 
[Complete Question E5 ONLY if client had any EXCHANGE partners in Question 3b] 
 
READ: The following questions are about your exchange sex partners. 
 
READ: Which of the following best describes how often you do each of the following behaviors 
[READ RESPONSES] 
 

 Always 
More 

than half 
the time 

About 
half the 

time 

Less 
than half 

of the 
time 

Never 

5a. [In the past 30 days], when you had 
VAGINAL sex with your EXCHANGE 
Partner, how often did you use condoms? 

     

5b. [In the past 30 days], when you had 
ANAL sex with your EXCHANGE Partner, 
how often did you use condoms? 

     

 
[Complete Question E6 ONLY if client had any MAIN partners in Question 3c.] 
 
READ: The following questions are about your main sex partners. 
 
READ: Which of the following best describes how often you do each of the following behaviors 
[READ RESPONSES] 
 

 Always 
More 

than half 
the time 

About 
half the 

time 

Less 
than half 

of the 
time 

Never 

6a. [In the past 30 days], when you had 
VAGINAL sex with your MAIN Partner, 
how often did you use condoms? 

     

6b. [In the past 30 days], when you had 
ANAL sex with your MAIN Partner, how 
often did you use condoms? 
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F. DRUG-RELATED RISK BEHAVIORS 
 
1. When was the last time you:  
 
READ: Which of the following best describes the last time you used each drug [READ 
RESPONSES]. 
  

 Never 
In the 
past 

month 

1-3 
months 

ago 

4-6 
months 

ago 

More 
than 6 

months 
ago 

Snorted or sniffed heroin?      

Snorted or sniffed cocaine?      

Smoked crack?      

Injected cocaine?      

Injected heroin?      

Injected speedball (mixture of heroin or 
cocaine)? 

     

 
[Complete Question F2 ONLY if client has injected drugs In the past 30 days- shaded boxes from 
question F1] 
 
2. Drug Injection-related behaviors 
 
READ: Which of the following best describes how often you do each of the following behaviors 
[READ RESPONSES]. 
 

 Always 
More 

than half 
the time 

About 
half the 

time 

Less 
than half 

of the 
time 

Never 

[In the past 30 days], how often did 
you use a needle or tools 
immediately after another person 
used it, without

 

 cleaning it first with 
water or bleach?   

    

[In the past 30 days], how often did 
you use a cooker that had been used 
by another person? 

     

[In the past 30 days], how often did 
you use a new, sterile syringe that 
had never been used?  

     

 
[ANSWER Questions F3-F4 ONLY if Needle/Syringe Exchange Programs are available in the region] 
 
 
3. Have you ever exchanged your needles through the Needle Exchange Program? 

□  Yes   □  No [If no, skip to Section G]  
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4. [In the past 30 days], how often have you exchanged your needles through the Needle 

Exchange Program?  [READ RESPONSES] 

□  Never [In the past 30 days] □  Once a week 

□  Once or twice □  A few times a week 

□  A few times a month □  Everyday  
 
 
G. DRUG TREATMENT 
 
1. [In the past 30 days], have you enrolled or participated in any time of drug treatment 

program? 
□  Yes   □  No [If no, skip to Section H]  
 

 
2. What type of drug treatment program were you in during the past 30 days? [Note: Read 

each type of program and check yes or no] 
 
 YES NO 

12-step or self-help program such as AA or NA   

Drug detox   

Methadone Maintenance Program/Buprenorphine   

Residential or Inpatients Drug Treatment Program   

Outpatient Drug Treatment Program   

Other Type of drug treatment program 
PLEASE SPECIFY:_________________________ 
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H. FUTURE BEHAVIORS  
 
READ: Which of the following best describes how likely you are to do of the following 
behaviors.  You can say Very Likely, Somewhat Likely, Somewhat Unlikely, and Very Unlikely. 
 

 Very likely 
 

Somewhat 
Likely 

Somewhat 
unlikely Very Unlikely 

How likely are you to use a condom 
the next time you have vaginal sex? 

    

How likely are you to use a condom 
the next time you have anal sex? 

    

How likely are you to use a new 
needle the next time you inject 
drugs? 

    

How likely are you to clean your 
needle (before injecting) the next time 
you inject drugs? 

    

 
Read: Thank you for completing the survey. 
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SHIELD Participant Feedback Form 
 

The following form may be used to collect feedback from participants on their 
experiences with the SHIELD program after graduation.  The questions should be 
answered in a face-to-face interview.   
 
Overall impression of the SHIELD sessions 
1. Let’s first talk about your experiences with coming to the intervention sessions.  How did 

you feel about coming to the very first session? 
 
 
 
 
 

a. Did your feelings change as you came to more sessions?  Please describe. 
 
 
 
 
 
2. What information did you learn about in the SHIELD program?   
 
 
 
 
 

a. Was there any new information that really stands out in your mind? 
 
 
 
 
 
 
3. What did you like most about the SHIELD intervention sessions? 
 
 
 
 
 
 
4. What did you like least about the SHIELD intervention sessions? 
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5. Was there anything that was not covered in the SHIELD intervention sessions that you 
would have liked to include? 

 
 
 
 
 
6. Do you have any recommendations for how we can improve the SHIELD program? 
 
 
 
 
 
 
7. Would you recommend the SHIELD program to anyone you know?   
 
 

a. Have you recommended it to anyone? Who? 
 
 

Impact of the SHIELD program 
1. Finally, we would like to talk about how the SHIELD program has affected your behavior.   

Are you doing anything differently since you graduated from the program? 

 

 

 

 

2.  In the SHIELD program we talked a lot about how we can lower our risk for HIV.  Have you 

done anything different in your relationships because of your participation in the SHIELD 

program? 

 

 

 

3. Has the SHIELD Program affected your life in any other way?  Please describe.   
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