SAFETY COUNTS FIDELITY CHECKLIST

Draft 01/07/09

Introduction to the agency manager/supervisor: As part of our CBA assessment, we ask every agency to review all the minimum procedures related to the safety counts
intervention prior to our physical visit to your site. This fidelity checklist won’t be shared with anyone but with your agency personnel only. However it will help in the

identification of any specific issue you would like to address and identify the necessary technical assistance we can provide to you.

To the manager: Please identify a sample of clients, review their client folder and identify all the forms and or information required. We can help you in this process during our

visit, if you prefer.

AGENCY:

DATE:

CLIENT ID:

Person Responsible: Counselor=1; Outreach Worker=2; Manager=3; Group Facilitator=4, Program Assistant=5; Data Entry=6, Evaluator=7

Program Enrollment Session

Person
Responsible

Status

Complete = Incomplete

Comments

Administer program enrollment form, which includes information
about substance use and sex-risk activities

Administer personal risk reduction interview, which includes
information about intentions and actions regarding risk behaviors

Assess needs and make referrals [identify forms]

Emphasize importance of knowing HIV status

Distribute brochures on HIV and viral hepatitis testing

Distribute educational material

Offer needle hygiene kits, safer sex kits, and referral information

Timeframe (1 hour)

Group Session One

Person
Responsible

Status

Complete = Incomplete

Comments

Review local HIV/AIDS statistics (with an emphasis on drug users)

HIV and viral hepatitis information, including transmission risk and
use of condoms for prevention

Present information on HIV and hepatitis testing

Clients complete worksheet (“Am I At Risk?”) to determine their
level of risk for HIV and/or viral hepatitis infection, followed by
presentation and discussion of HIV and viral hepatitis transmission
risk and modes of transmission
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Group Session One (Continued)

Person
Responsible

Status

Complete

Incomplete

Comments

Information presented on stages of change constructs from the
transtheoretical model, including how the theory relates to risk
reduction strategies for HIV and viral hepatitis; presentation followed
by group discussion

Presentation and discussion of risk reduction success stories

Participants discuss importance of social support

Clients complete worksheet (“Where Do I Stand in Reducing My
Risks for HIV and Viral Hepatitis?”) to determine stage of change for
behavior modification

Offer internal HIV testing services OR make available referrals to
outside agencies for HIV and viral hepatitis testing [identify forms]

Distribute brochures on HIV and viral hepatitis testing

Distribute educational material

Offer needle hygiene kits, safer sex kits, and referral information

Timeframe (1 hour, 45 minutes)

Group Session Two

Person
Responsible

Status

Complete

Incomplete

Comments

Present information on HIV and hepatitis testing

Clients identify a behavior change goal [identify goal card]

Clients identify first step they will take toward accomplishing goal

Participants discuss and specify the barriers they may encounter in
taking those first steps and assist each other in developing strategies
to overcome those barriers

Risk reduction success stories are presented reflecting successful
behavior change (drug and sexual) to reduce risk for HIV and viral
hepatitis; discuss goal setting, first steps, and social support as they
are portrayed in each of the risk reduction success [identify videos or
success stories produced by agency]

Discuss and develop plans to recruit friends and family members to
provide social support for their risk reduction efforts [identify paper
work re: plans]

Offer internal HIV testing services OR make referrals to outside
agencies for C&T, HIV and viral hepatitis [identify referral forms]

Distribute brochures on HIV and viral hepatitis testing

Distribute educational material

Offer needle hygiene kits, safer sex kits, and referral information

Timeframe (1 hour, 40 minutes)
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Social Events

Person
Responsible

Status

Complete

Incomplete

Comments

Program-related entertainment activity

Meal

Risk reduction group activity

Drawing

Dessert

Offer internal HIV testing services OR make available referrals to
outside agencies for HIV and viral hepatitis testing

Distribute brochures on HIV and viral hepatitis testing

Distribute educational material

Offer needle hygiene kits, safer sex kits, and referral information

Timeframe (1 hour, 30 minutes)

Individual Counseling Session

Person
Responsible

Status

Complete

Incomplete

Comments

Review and refine personal risk reduction goal [identify paper work]

Review and refine first step toward risk reduction goal [identify
paper work]

Ensure social support in risk reduction goal efforts [identify paper
work]

Assess referral needs and make referrals [identify paper work]

Distribute brochures on HIV and viral hepatitis testing

Distribute educational material

Offer needle hygiene kits, safer sex kits, and referral information

Timeframe (45 minutes)

Follow Up Contacts

Person
Responsible

Status

Complete

Incomplete

Comments

Verify and validate client’s personal risk reduction goal and progress

Assist client in planning the next step, including identifying and
overcoming barriers to achieving the next step

Check in with client regarding his/her social support

Remind client of importance of HIV testing

Distribute brochures on HIV and viral hepatitis testing

Distribute educational material

Offer needle hygiene kits, safer sex kits, and referral information

[identify follow-up contact forms]

Timeframe (20 minutes)
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. ] . Person Status
Post Program Risk Reduction Interview Responsible Char | lmonnas Comments
Administer personal risk reduction interview [identify survey]
Distribute brochures on HIV and viral hepatitis testing
Distribute educational material
Offer needle hygiene kits, safer sex kits, and referral information
1. Are your clients meeting the eligibility criteria?
Currently using any non-prescribed drugs (within the last 90 days) Adults (> 18 or as defined by funder)
Not currently enrolled in any drug treatment programs
2. What is the average length of each cohort/group?
4 months 2 months
< 4 months but more than 2 < 2 month
* If cohort/groups are shorter than the prescribed four month timeframe, please explain briefly:
a. What factors determined the need to adapt the timeframe?
b. What were the results of adapting the timeframe?
3. What are your average group sizes?
4.  Have you implemented other health related messages into your Safety Counts program?
Hepatitis: (Explain)
Tuberculosis:  (Explain)
STIs: (Explain)
5. During your last cohort/group:
a.  How many clients/participants did you recruit? #:
b.  How many finished the program? #:
c.  Attrition rate for last cohort: b/a %:
6. Do you have a referral network set up to provide additional services which your agency is not able to or does not currently provide? Yes No
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