HANDOUT 9: USING DATA FOR PROGRAM 
PLANNING AND IMPROVEMENT

ABC House is a community-based organization that provides HIV prevention services to high-risk individuals in their community, including injection drug users. ABC House received funding from CDC to implement Safety Counts and has been implementing the intervention for the last five years. 

Recently, a new Program Manager joined the staff. This Program Manager has previous experience with the Safety Counts intervention and has received training on monitoring and evaluating HIV prevention programs. This Program Manager wants to know how Safety Counts has been implemented at ABC House, whether changes need to be made, and if the organization should apply for additional funding when it becomes available. 

The Program Manager is aware that Safety Counts was implemented as designed and adaptation was deemed not necessary. Staff members have collected process data for the last five years and began conducting the four month risk reduction interview to collect outcome data two years ago. 
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Some additional factors to consider may include the following: 
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Process Monitoring Data Years 1- 5
Each year ABC House implemented three cycles of Safety Counts. A client has completed the Safety Counts intervention if he/she attends a minimum of seven sessions: Group Session One, Group Session Two, Individual Counseling Session, Follow-up Contact One, Follow-up Contact Two, Social One, and Social Two.
Table 1: Safety Counts Enrollment and Completion 

	Funding Year
	Number of Clients Enrolled
	Number of Enrolled Clients who Completed Intervention
	Percentage of Clients who Completed Intervention

	Year 1
	20
	9
	45%

	Year 2
	24
	12
	50%

	Year 3
	26
	14
	53%

	Year 4
	30
	16
	53%

	Year 5
	26
	18
	69%


The target population for Years One, Two, and Three was 30 African American male IDUs between the ages of 25-55. In Years Four and Five, the target population was expanded to 30 male IDUs of any race between the ages of 25-55.

Table 2: Enrollment and Completion Data of Clients within the Target Population 

	Funding Year
	Number of Clients Enrolled and within Target Population
	Percentage of Clients within Target Population
	Number Completed and within Target Population
	Percentage of Clients within Target Population who Completed Intervention

	Year 1
	12
	60%
	5
	42%

	Year 2
	14
	58%
	5
	35%

	Year 3
	13
	50%
	6
	46%

	Year 4
	25
	83%
	13
	52%

	Year 5
	22
	84%
	15
	68%


Table 3: On-site HIV Testing during Safety Counts Intervention

	Funding Year
	Number of Clients Enrolled
	Number of HIV Test for Unduplicated Clients 
	Percentage of Unduplicated Clients tested for HIV

	Year 1
	20
	16
	80%

	Year 2
	24
	20
	83%

	Year 3
	26
	21
	81%

	Year 4
	30
	23
	77%

	Year 5
	26
	25
	96%


Table 4: Referrals for Viral Hepatitis Testing
	Funding Year
	Number of Referrals Given 
	Confirmed Accessed Referrals 
	Percentage of Referrals that were Confirmed (Accessed Viral Hepatitis Testing)

	Year 1
	20
	8
	40%

	Year 2
	24
	10
	42%

	Year 3
	26
	15
	58%

	Year 4
	30
	21
	70%

	Year 5
	26
	18
	69%


Outcome Monitoring Data Year 4 and 5
The risk reduction interview was conducted with clients at enrollment and a second time after clients completed the intervention, typically 4 months following enrollment.

Table 5: Year 4 Stage of Change of all Clients who Selected a Sex-related Personal Goal (N=6)

	Data Collection Period
	Pre-contemplation Stage
	Contemplation Stage
	Preparation Stage
	Action Stage
	Maintenance Stage

	Baseline
	2 (33%)
	4 (67%)
	
	
	

	Post-intervention
	
	3 (50%)
	3 (50%)
	
	


Table 6: Year 4 Stage of Change of all Clients who Selected a Drug-related Personal Goal (N=10)

	Data Collection Period
	Pre-contemplation Stage
	Contemplation Stage
	Preparation Stage
	Action Stage
	Maintenance Stage

	Baseline
	
	10 (100%)
	
	
	

	Post-intervention
	
	
	9 (90%)
	1 (10%)
	


Table 7: Year 5 Stage of Change of all Clients who Selected Sex-related Personal goal (N=6)

	Data Collection Period
	Pre-contemplation Stage
	Contemplation Stage
	Preparation Stage
	Action Stage
	Maintenance Stage

	Baseline
	2 (33%)
	4 (67%)
	
	
	

	Post-intervention
	1 (17%)
	2 (33%)
	3 (50%)
	
	


Table 8: Year 5 Stage of Change of Clients who Selected Drug-related Personal Goal (N=12)

	Data Collection Period
	Pre-contemplation Stage
	Contemplation Stage
	Preparation Stage
	Action Stage
	Maintenance Stage

	Baseline
	
	12 (100%)
	
	
	

	Post-intervention
	
	6 (50%) 
	5 (42%)
	1 (8%)
	


Your job is to look at the summary reports as if you are the new Program Manager and consider the following questions: 





What do these data tell you about the implementation of Safety Counts?


Can you answer the ABC House’s evaluation questions with the data you have? 


What do you want to know more about? 


What recommendations do you have for changes that may need to be made?  








Evaluation findings can be useful to: 


Understand how your program is implemented 


Is ABC House doing what it said it would do? 


Are client demographics representative of the target population?


Is the intervention reaching drug users at high risk of HIV/viral hepatitis? 


Are there issues with enrollment and retention?


Is the intervention delivered with fidelity to the core elements? 





Get an idea about program effectiveness


Have there been changes in the target population – knowledge, skills, behavior, awareness, etc.? 


Who benefited form the program and how?


Which program activities likely contributed to program effectiveness?


Which strategies did not work?





Identify training and TA needs


What is working well?


What is not working well?  





Allocate program resources


Do you need to reduce or increase funding for any program components?


Are funds allocated to those activities that produce the desired results? 





Justify funding for program continuation


Can Safety Counts make a difference in the target population? 














As part of the agency’s monitoring and evaluation plan for Safety Counts, ABC House decided to focus on two key questions:


Did the Safety Counts intervention reach its intended audience?


Is Safety Counts having an effect on its participants? 








PAGE  
1
Handout 9: Using Data for Program Planning and Improvement – 06/02/10

