HANDOUT 7:  USING DATA TO DETERMINE IF OBJECTIVES WERE MET
ABC House implemented two cycles of Safety Counts within the funding year July 2009- June 2010. Cycle one took place from August 2009 through November 2009 and Cycle two took place from Jan 2010 through April 2010. ABC House planned to reach 25 clients, ages 25 to 55.
ABC House previously implemented the Safety Counts curriculum without any modifications, which included conducting a minimum of seven sessions: Group Session One, Group Session Two, Individual Counseling Session, Follow-up Contact One, Follow-up Contact Two, Social One, and Social Two. Although clients may have completed additional individual counseling sessions, follow-up sessions, and social events, ABC House determines that a client has “completed the Safety Counts intervention” if he or she attends the minimum required seven sessions.
ABC House also conducted a risk reduction interview for each client at the end of the intervention. 
Below is an excerpt of the Data Planning Matrix developed by the ABC House staff for Year 5 implementation of Safety Counts. 

Using the completed data collection forms from both cycles of Safety Counts, please answer the following evaluation questions.
	Objective
	Evaluation Question
	Measure
	Data Source
	Who Will Collect the Data?
	Time Frame for Data Collection



	100% of Group Session One activities will be implemented as suggested in the Safety Counts Program Manual 
	Which of the core elements were implemented with fidelity?


	Number of activities in Group Session One that were implemented as suggested / 12 (total number of activities in Group Session One for the fiscal year.)

	Group One Session Logs


	Facilitator


	August 2009 and January 2010

	By June 30, 2010, 80% of clients who attended Group Session 1 will be members of the target population. 
	What proportion of clients who attended Group Session 1 were members of the target population?
	Total number of Group Session 1 participants who meet target population criteria / Total number of clients attend Group Session 1

	Group One Session Logs


	Facilitator


	August 2009 and January 2010

	Objective
	Evaluation Question
	Measure
	Data Source
	Who Will Collect the Data?
	Time Frame for Data Collection

	By June 30, 2010, 50% of clients who complete the Safety Counts intervention will complete the post risk reduction interview. 
	What proportion of clients who completed the Safety Counts intervention completed the post risk reduction interview?
	Total number of clients who completed the post risk reduction interview / Total number of clients who completed the intervention
	Risk Reduction Interview
Program Monitoring Summary
	Facilitator

Program Manager


	November 2009 and April 2010
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Discussion Questions





What do these calculations tell us about the implementation of Safety Counts?








What conclusions can be drawn from these data?
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