HANDOUT 4:  WRITING SMART OBJECTIVES
	Specific
	Measurable
	Achievable
	Realistic
	Time-phased

	· Provide

· Recruit 

· Train

· Deliver

· Refer

· Increase

· Improve

· Implement

· Observe

· Enhance

· Raise

· Develop

· Revise

· Complete

· Decrease

· Obtain

	· Number

· Average

· Percentage (proportion)

· Change over time


	· Can we get it done within the proposed timeframe?

· Can we address barriers or challenges that may arise?


	· Does your staff have the skill set/training to carry out the objective?  

· Do you have the resources to attain the objective?  

· Have you set achievable goals (reasonably high, but not impossible)?

· Have other programs attained similar results? 


	By the beginning/end of 

· the ___   session

· the ___   week

· the ____ month

· the ___   quarter

· the ____  year


Example:
	60% of clients enrolled in Safety Counts who begin the program will complete the intervention by December 2010.

	Specific
	Measurable
	Achievable
	Realistic
	Time-phased

	Clients enrolled in Safety Counts who begin the program

	60% of clients

	Yes
	Yes
	December 2010


HANDOUT 4:  WRITING SMART OBJECTIVES
	Safety Counts Process Objectives (Safety Counts Evaluation Field Guide September 2008):
Implement Safety Counts with fidelity to the intervention plan.

Implement Safety Counts with fidelity to the core elements.



	

	

	

	Safety Counts Outcome Objectives (Safety Counts Evaluation Field Guide September 2008):
*Increase number of clients who commit to using new or clean needle.
Increase in the frequency of condom use.



	

	

	


Handout 4: Writing SMART Objectives
* This objective is a modification of the objective found in the Safety Counts Evaluation Field Guide.

