HANDOUT 4A:  EXAMPLES OF SMART OBJECTIVES

	Safety Counts Process Objectives:
Implement Safety Counts with fidelity to the intervention plan.

Implement Safety Counts with fidelity to the core elements.

	By (date), all Safety Counts staff will be trained on data collection forms and data collection responsibilities.

	By (date), at least (X number of) clients will complete a minimum of seven sessions: Group Session One, Group Session Two, Individual Counseling Session, Follow-up Contact One, Follow-up Contact Two, Social One, and Social Two.

	Safety Counts Outcome Objectives:
*Increase number of clients who commit to using new or clean needle.
Increase in the frequency of condom use.

	Upon completion of the intervention, the number of clients who commit to using new or clean needles will increase from X% to X% after completing a minimum of 7 sessions.

	Upon completion of the intervention, X% of clients who completed a minimum of 7 sessions will show a X% increase in frequency of condom use from baseline risk reduction interview. 


� This handout is a supplement to Handout 4: Writing SMART Objectives. These sample SMART objectives are only examples and are not intended to be exhaustive. SMART objectives should be customized for your organization. 





