HANDOUT 1:  TYPES OF EVALUTION 

	Type of Evaluation
	Description
	Sample Questions that the Evaluation Can Answer

	Formative Evaluation
	Gathers data in the early stages of the intervention to assist with intervention design, modification to materials and plans, training staff, and to identify unexpected barriers.

	What can we learn from pre-testing our approach?  

Are the materials we are going to use appropriate? 

How should we design the intervention to address the population needs?



	Process Monitoring
	Documents the characteristics of people served, services provided, and resources used to provide services.
	What services were delivered? 
What population was served? 
What resources were used? 



	Process Evaluation
	Collects data about how the intervention was delivered as compared to the intervention plan. 


	Was the intervention implemented as intended? 

	Outcome Monitoring
	Measures outcomes by collecting data about client attitudes, skills, or behaviors before and after the intervention. Cannot show that the intervention caused the outcomes. 


	Did the expected outcomes occur? 

	Outcome Evaluation
	Measures outcomes among clients before and after the intervention, as well as with a similar group that did not receive the intervention (e.g., control or comparison group). Can show that the intervention caused the outcomes

	Did the intervention cause the expected outcomes? 

	Impact Evaluation
	Assesses the long-term effects of an intervention beyond the individuals served (e.g., state or jurisdiction) by examining effects on health status, usually in terms of morbidity and mortality. 


	What long term effects did the intervention have on HIV infection? 
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