Comprehensive Risk Counseling and Services (CRCS) for Uninfected Persons
Monitoring and Evaluation (M&E) Key Activities
Complete the table below of SMART objectives for key activities using projected numbers for a fully-implemented program year.  Please complete SMART objectives for every target population.

Provide information on the data sources, analysis frequency, and staff responsible for each SMART objective (and for each target population).  Use definitions provided to ensure consistency with CDC requirements for these activities.  CDC will provide support for developing a complete M&E plan for each intervention after awards are made to successful applicants.   Fill in boxes for SMART objectives, data source, analysis frequency, and staff responsible.

Fully-Implemented – Program staff hired and trained, program resources are available (e.g., CRCS providers hired and trained, service location secured, collaborations with referral services established)
Program Year – 12-month funding period (e.g., 7/1/10 – 6/30/11, 7/1/11 – 6/30/12)
SMART Objectives – Program objectives that are Specific, Measurable, Appropriate, Realistic, and Time-based 
Measure – The information or data needed to monitor progress towards meeting SMART objectives for program activities
Analysis – The process of collecting, assessing, and using information or data to monitor program activities
Data Source – The document or process used to obtain information or data needed for monitoring program activities (e.g., client record review, demographic information on intake forms, HIV test result, review of encounter sheets)
Analysis Frequency – The intervals at which monitoring program activities will occur; (e.g., weekly, monthly, after each session); that is, how often will the staff responsible for program M&E at your agency review and consider the information and it’s implications for the work of your agency.                                                                                                                                                                                                                                                                                                                                     
Staff Responsible – The program-identified staff member who is responsible for monitoring a program activity

Session – One or more CRCS set of activities delivered to clients on a given date (e.g., HIV risk-reduction counseling)

Enroll – Client participates in at least one session of CRCS
· Eligibility Criteria: 

1. CRCS should be given to persons at very high risk for acquiring HIV due to their recent history (past 6 months) of one or more of the following:
· Unprotected sex with a person living with HIV

· Unprotected sex in exchange for money drugs

· Multiple or anonymous sex partners

· Multiple or anonymous needle-sharing partners

· An STD diagnosis

2. Target Population (TP) – The program-defined, intended recipients of the intervention described by risk, demographic and/or setting characteristics (e.g., Latino male IDUs who are HIV- or of unknown HIV status, African-American MSM ages 18-24 who are HIV- or of unknown HIV status, Male-to-female transgender who are HIV- or of unknown HIV status); TP should be based on a prioritized population identified in the program’s state or local HIV prevention plan
Complete – For CRCS, client completes four CRCS sessions 
Key Intervention Activities:
	A. Enroll eligible clients

	SMART Objective #1:  ___ (number) clients who will be enrolled in CRCS, defined by having participated in at least one CRCS session



	Measure
	Analysis

	Number of clients who will receive at least one CRCS session to enroll in CRCS
	Count the number of clients who you anticipate will participate in at least one CRCS session, which counts as enrollment in CRCS

	Data Source
	Analysis Frequency
	Staff Responsible

	
	
	

	SMART Objective #2:  ___(number) of clients who will be enrolled in CRCS and who will meet your agency’s eligibility criteria.  
Note that this information is requested because not all clients who become enrolled in CRCS, which is for very high risk persons, turn out to have been at high risk for transmission.
Please specify those criteria below:  


	Measure
	Analysis

	Number of clients who meet your agency’s eligibility criteria
	Count the number of clients who you anticipate will be enrolled and who meet your eligibility criteria.  

	Data Source
	Analysis Frequency
	Staff Responsible

	
	
	

	B. Deliver four or more CRCS sessions to enrolled, eligible clients

	SMART Objective #1:  ____(number) of all enrolled clients eligible clients who will complete four or more CRCS risk reduction sessions

Note that a CDC evaluation study suggested that clients needed to have participated in at least 4 risk reduction sessions while enrolled in CRCS in order to demonstrate any risk reduction effect from the intervention. 

	Measure
	Analysis

	The number of enrolled, eligible clients who will complete at least four or more CRCS sessions
	Count the number of enrolled, eligible clients who you anticipate will complete four or more CRCS sessions

	Data Source
	Analysis Frequency
	Staff Responsible

	
	
	

	C. Develop a written, client-centered prevention plan with enrolled clients

	SMART Objective #1:  ____(number) of enrolled clients who will have a written, client-centered prevention plan 

	Measure
	Analysis

	Number of enrolled clients who will have a written, client-centered prevention plan 
	Count the number of enrolled clients for whom a written, client-centered prevention plan will be developed

	Data Source
	Analysis Frequency
	Staff Responsible

	
	
	

	D. Monitor and reassess needs, risks, and progress of enrolled clients during each CRCS session

	SMART Objective #1:  ____(number) of enrolled clients who will have their needs, risks, and progress monitored and reassessed during each CRCS session

	Measure
	Analysis

	Number of enrolled clients whose needs, risks, and progress will be monitored and reassessed during each CRCS session

	Count the number of enrolled clients whose needs, risks, and progress will be monitored and reassessed during each session



	Data Source
	Analysis Frequency
	Staff Responsible

	
	
	

	E. Provide case management services to clients who are not receiving these services through another agency

	SMART Objective #1: ___ (number) of enrolled clients who are not receiving case management services through another agency, who will be provided case management services.

Given that CRCS clients have many risk reduction challenges that may need to be addressed through different programs or services, the responsibility to see that they are provided falls to the CRCS counselor.  The CRCS counselor should keep track of all services being received by CRCS clients and the effect these services have on the clients’ well being and risk reduction goals.

	Measure
	Analysis

	Number of enrolled clients who are not receiving case management services through another agency and who will be provided these services
	Count the number of enrolled clients who you anticipate will not be receiving case management services through another agency and who will be provided these services through your agency or a network agency while the clients are enrolled in your CRCS program



	Data Source
	Analysis Frequency
	Staff Responsible

	
	
	

	F. Discharge clients who have attained and maintained their risk reduction goals

	SMART Objective #1: ____(number) of enrolled clients who will be discharged because they attained and maintained their CRCS risk reduction goals

	Measure
	Analysis



	Number of enrolled clients who will be classified as “discharged” (you anticipate that they will have attained and maintained their risk reduction goals)
	Count the number of enrolled clients that you anticipate will be classified as “discharged” because they would have attained and maintained their risk reduction goals 



	Data Source
	Analysis Frequency
	Staff Responsible
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