Handout 11-1: Sample PROMISE Implementation Timeline

Abbreviations:

CID = Community Identification
OE = Ongoing Evaluation (Staging)
PA = Peer Advocates

RM = Role Models
RMS = Role Model Stories

Year One Year Two
1% Quarter | 2" Quarter | 3™ Quarter | 4" Quarter | 1% Quarter | 2" Quarter |3 Quarter | 4™ Quarter
Hire and train Staff
Begin CID | Write CID
Report
Recruit PAs and RM
Train PAs
Interview Interview Interview Interview
RMs RMSs RMSs RMSs
Develop and Publish 3
RMS per quarter
OE OE
Write Year

One Report




