Personalized Cognitive Counseling (PCC)

Implementation Planning and Program Objectives Tool

Instructions for Use

 SEQ CHAPTER \h \r 1This Personalized Cognitive Counseling (PCC) Implementation Planning and Program Objectives Tool is for use by those who are planning to implement the PCC intervention.  This tool is composed of two worksheets: an implementation planning worksheet and a program objectives worksheet.  These two worksheets are to be used together in a two-step planning process, beginning with the development of specific plans for accomplishing the key intervention tasks and activities (using the implementation planning worksheet) followed by development of  program objectives (using the program objectives worksheet)

A.  The PCC Implementation Planning Worksheet is designed to help you with planning implementation of PCC.  The implementation planning worksheet relates to major implementation tasks in each of four areas of PCC implementation: pre-implementation, implementation, maintenance, and monitoring and evaluation.  The implementation planning worksheet provides an opportunity for agency staff to develop and document specific plans for completing each of the key tasks and activities, designate responsible staff, and identify timelines for key tasks and activities.* 

B.  The Program Objectives Worksheet is designed for use in developing program objectives using the CDC SMART objectives (i.e., specific, measurable, achievable, relevant, time-based) model and process.  Specific SMART program objectives should be developed for major tasks identified on the implementation planning worksheet in each of the four areas of intervention practice.  

 SEQ CHAPTER \h \r 1This PCC Implementation Planning and Program Objectives Tool should be used in conjunction with knowledge in-hand about PCC acquired in the PCC basic training of counselors and drawn from other PCC program resources like the PCC Behavior Change Logic Model, Implementation Summary Sheet, and PCC Starter Kit (see www.effectiveinterventions.org).

Steps for using the tool:

1. Form a team to work on PCC program planning and implementation.  

2. Review, in detail, the PCC materials provided in the PCC training and on-line.
3. Review, in detail, this PCC Implementation Planning and Program Objectives Tool.

4. Hold a meeting, or series of meetings, to develop specific plans and timelines for completing each of the key tasks and activities of your PCC program.  Document these plans using the implementation planning worksheet and developing key program objectives (using the program objectives worksheet). 

5. Begin implementing PCC and document progress and completion of tasks and activities in relation to the implementation plan and program objectives you developed on the implementation planning and program objectives tool.

6. Periodically hold team meetings and review progress in implementing PCC.  Make adjustments and revisions to program plans and objectives on these worksheets as needed.  Document revisions.

*Note:  The tasks listed within the four areas of implementation practice on the implementation planning worksheet are in approximate but not exact order.  Many of the tasks within an area overlap or occur simultaneously with other tasks within that area.

Personalized Cognitive Counseling (PCC) Intervention
Implementation Planning Tool

	Tasks and Activities
	Plans for Completing Tasks and Activities 

(i.e., the steps my organization needs to take) and Statement of Output, Result, Evidence or Product of completing the Activities
	Person Responsible
	Timeline Until Completion
	Start and End Dates

	Pre-Implementation

	Conduct PCC agency readiness assessment  (see www.effectiveinterventions.org).
	
	
	
	

	Estimate number of clients to be counseled with PCC.  This information will be useful for PCC planning and integration of PCC into flow of agency services, etc. 

	
	
	
	

	Secure personnel needed for PCC (counselors sufficient to counsel clients eligible for PCC, clinical supervision, administrative and managerial time needed for PCC).
	
	
	
	

	Test counselors who will provide PCC and clinical supervisor for PCC personnel attend the 2-day PCC Training of Counselors.
	
	
	
	

	Secure sufficient private space needed for PCC sessions.
	
	
	
	

	Provide personnel with any other programmatic training needed (examples: Assuring Quality Assurance of HIV Prevention Counseling,  Counseling, Testing, and Referral,  Fundamentals of HIV Prevention Counseling, and Program Evaluation Monitoring System (PEMS), etc.).
	
	
	
	

	Develop plans, procedures and materials for integrating PCC into its Counseling, Testing and Referrals Services (CTRS) for MSM presenting for CTRS which meet the PCC eligibility criteria like PCC recruitment, screening, counseling, retention, supervision, quality assurance, monitoring and evaluation activities within existing or a new CTRS flow.
	
	
	
	

	Orient other staff and agency partners
	
	
	
	

	Identify potential linkages, referral agencies and tracking mechanism/strategy
	
	
	
	

	Design a Quality Assurance (QA) plan for PCC
	
	
	
	

	Implementation


	Begin and continue to conduct the PCC sessions with eligible clients including conducting associated procedures like specific PCC recruitment (if any), screening, retention, client linkage (as needed), clinical supervision, quality assurance, monitoring and evaluation activities within the flow of CTRS – according to plans.

	
	
	
	

	Maintenance 


	Using M& E information, systematically assess PCC activities (using M& E information) and make improvements as needed.
	
	
	
	

	Communicate with community partners (referral agencies) and update referral directory if appropriate

	
	
	
	

	Identify and provide additional training for PCC personnel 


	
	
	
	

	Monitoring and Evaluation – Complete the attached PCC Program Objectives and M&E Key Activities tables.   




Program Objectives for the PCC Intervention

The Program Objectives worksheet is for use in developing program objectives using the CDC SMART objectives (i.e., specific, measurable, achievable, relevant, time-based) model and process.  Specific SMART objectives should be developed for major tasks identified on the implementation planning worksheet each of the four areas of intervention practice: Pre-Implementation, Implementation, Maintenance and Evaluation.  SEQ CHAPTER \h \r 1Those using this tool should refer to the PCC Implementation Manual for detail on PCC tasks and activities. It would be wise to request technical assistance to help with planning and use of this tool as early in PCC implementation as possible.
	PCC  Intervention 
	S.M.A.R.T. Program Objectives

	Pre-Implementation (e.g., hire and train staff, develop program plan, establish referral sites, develop QA protocol etc.)
	   Record your program objectives for core pre-implementation tasks and elements here. 

	Implementation (ongoing implementation: training, supervision identification, quality assurance, monitoring and evaluation).
	Record your program objectives for core -implementation tasks and elements here. 




	Maintenance (e.g., maintaining support and training for agency staff and communication with referral sites etc.)
	Record your program objectives for core maintenance tasks and elements here.

	Monitoring and Evaluation (e.g., conduct process monitoring of key elements of PCC implementation; plan and conduct process evaluation and outcome monitoring if resources permit, etc.)
	Record your program objectives for core monitoring and evaluation tasks and elements here.


� Eligibility criteria for counseling with PCC is as follows:


MSM,


not lacking basic knowledge of HIV transmission,


previously tested for HIV,


result showed seronegative on that test, 


had UAI since their last test,


with a male who was not their primary partner, &


that partner’s serostatus was positive or unknown.
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