Nia Implementation Summary

Inputs

Inputs are the resources needed to
implement and conduct
intervention activities.

Activities

Activities are the actions needed to prepare for and conduct the intervention. There
are two sets of activities: those needed to get the intervention started and those needed

to implement and conduct intervention activities.

Outputs

Outputs are the deliverables or products that result
from implementation activities. Outputs provide

evidence of service delivery.

* Resources include funds,
facilities, supplies,
equipment, training and
capacity-building
assistance, and policies,
plans, and procedures.

* 2 FTE experienced and
culturally competent
facilitators

* 1 FTE program manager

*  Starter Kit

* Program Manager’s
Guide

*  Facilitator’s Guide

*  Technical Assistance
Guide

*  Appendices (General and
Session)

*  Nia videos

*  6-7 movie clips

*  TV/DVD player with
remote control

*  Myths and Facts cards

* HIV Risk Continuum
Banner and Cards

*  Condoms (male and
female) and lubricant *

*  Penile models *
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Getting the intervention started:

Check agency readiness and improve as needed

Create implementation plan (cost sheet, task list, timeline)
Hire/select staff

Develop quality assurance plan

Attend Training of Facilitators and other trainings as needed
Secure “buy-in”

Develop evaluation plan (decide if follow-up assessment will be
done)

Select replacement videos and clips

Select and schedule meeting space

Select and schedule meeting dates and times

Confirm meeting space

Recruit participants

Enroll participants

Have participants complete Pre-Intervention Assessment Survey
Prepare PFRs and other session materials

ducting the intervention:

Conduct six hours of content for each cycle (two to four sessions)
Manage quality assurance plan

Monitor evaluation plan

Collect data

Debrief facilitators

Maintaining the intervention:

Use data to improve program
Maintain buy-in
Submit reports
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*

(#) cycles of the six hours of Nia
content

(#) participants enrolled for each cycle
(%) African American men enrolled
for each cycle

(#) participants completed each cycle
(%) African American men completed
each cycle

(#) Facilitator Debriefing Sessions per
cycle

(#) Observations of facilitators per
(required time period)

(#) Pre-Intervention Assessment
Surveys completed

(#) Participant Satisfaction Surveys
completed

(#) Post-Intervention Assessment
Surveys completed

(#) Follow-up Assessment Surveys
completed




