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Presenter
Presentation Notes
Step 1: Form a planning teamInclude a Plan Coordinator, PHA, Manager, and other staff who oversee clinic flow or who are involved in FOF Step 2: Determine the number of eligible clients your clinic sees each day (Implementation Manual Appendix K)This will help you think about the demand for FOF throughout the planning processStep 3: Set TargetsThis will give you insight into if your plan is successful or if changes need to be made 
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Presenter
Presentation Notes
Step 4: Determine How to Screen for EligibilityDevelop a form to use at intake, adapt an existing form, the clinician screens, search and flag recordsStep 5: Determine how to identify eligible clientsThose responsible for recruiting eligible clients will need to know who is eligible (e.g. place a green sticker on the eligible clients’ charts)
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Presenter
Presentation Notes
Step 7: Determine when PHA will start and end his work dayDepending on when FOF is offered to clients, the PHA may start early AM or mid-morningStep 8: Determine who will recruitNurses/Doctors? Triage staff? PHA?Step 9: Determine Recruitment MessagesWork with the PHA to determine recruitment messages that are appealing to the target population
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Presenter
Presentation Notes
Step 10: Determine who will take client to meet PHANurses/Doctors? Triage staff? Other staff?Step 11: Determine how you will know when PHA is ready for a clientPlace a stop watch outside his room? Ask PHA to keep a time log outside his room (see Appendix A.XI)?Step 12: Consider timing of recruitmentThink about how to time recruitment so the PHA is always with a client and so the clients do not have to wait long to see the PHA
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Presenter
Presentation Notes
Step 13: Plan for data collectionCollecting data when implementing will indicate if you are meeting your targets (this data will not be collected by the funder)Data includes: Number of eligible clients who receive the interventionNumber of eligible clients who do not receive the interventionLength of time spent with each clientWait time length for clientsAttitudes/Opinions of Staff and ClientsSee Pages 40-42 in the Implementation Manual for tools to capture this data
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Presenter
Presentation Notes
Step 14: Determine how long you’ll try your planShort period of time: 1 day, half a day, etc.Step 15: Determine how you will ensure your plan is being implemented as intendedBy walk through observation, staff huddle in the middle of the day, check in with different staff at different points, etc. 
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Presentation Notes
Step 16: Set review processMeet with staff to review dataStep 17: Reflect on your measure of successRefer to Step 3 when you set targetsStep 18: Determine what numbers mean a change needs to be madeIf you haven’t met any of your targets, changes to the process should be made
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Presenter
Presentation Notes
Step 19: Set new processDetermine new process to integrate FOF into clinic flow if any targets from Step 3 were not metIntegrating FOF into your clinic flow is a dynamic process that may need to be revised multiple times until you find the optimal system!
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