
Agency Readiness Self-Assessment 
 
The following is a brief self-assessment intended to assist CBOs, etc. to determine if they currently 
possess the capacity, or can build the capacity, to adopt and implement the ¡Cuídate! intervention.  Please 
read each item and then place a check mark (√) in only one response option.  
              

 
 

Capacities and Resources 
Needed for ¡Cuídate! 

Yes, we have 
this capacity 

(1) 
 
 

We do not 
presently have 
this capacity, 
but can build 
the capacity 

(2) 

No, we do not 
have this 
capacity  

(3) 
 

1. Two facilitators with experience working with 
Latino youth (13-18 years old) and 
knowledgeable about HIV, STD, and 
pregnancy prevention.  

 
 

  

2. Two facilitators proficient in English and 
Spanish, depending on language of youth 
served). 

   

3. Two facilitators who have a comprehensive 
understanding of Latino culture (especially 
sexual relationship dynamics).   

   

4. One 10-15% full time program manager to 
conduct oversight and QA activities. 

   

5. Support staff to help recruit participants, 
assemble materials, and follow up with 
participants. 

   

6. Access to Latino youth and/or agencies serving 
the population to recruit into the program. 

   

7. Access to community members to serve on the 
advisory board. 

   

8. Access to meeting space to conduct ¡Cuídate! 
trainings. 

   

9. Agency commitment to implement the entire 
¡Cuídate! program. 

   

 
If all of your responses were in column 1 (“Yes, we have this capacity”) or column 2 (“We do not 
presently have this capacity, but can build the capacity”), your agency is likely “ready” for ¡Cuídate!.   
 

For more information, or to sign up for a training, visit: 

www.effectiveinterventions.org 


