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Sample Budget for WILLOW


The budget to implement WILLOW will vary based on production and delivery costs in different regions of the country, the planned number of cycles of the intervention, and the use of optional components of the intervention (e.g., incentives, room decorations). The sample budget provided here will assist CBOs in determining the potential costs of their WILLOW intervention.


The sample budget is an estimate for one year in which eight cycles of the WILLOW intervention are conducted (one cycle = four sessions). It assumes that:
· A minimum of 64 participants will be served (eight participants x eight cycles)

· The CBO has access to the WILLOW participants through an outreach mechanism or internal agency referral

· The CBO has an appropriate space that does not require additional funds (i.e., rent) to hold 32 4-hour group sessions

· The CBO has a computer, printer, and copy machine

· The CBO is situated either in or in close proximity to the community in which the intervention will be implemented

· The CBO has hired a Counselor/Mental Health Professional and an Evaluator

Sample 1-Year Budget for Eight Cycles of WILLOW

	Resource
	
	
	Total Cost

	Staff
	Salary/Person
	Persons
	

	Program Coordinator (10%)
	$45,000
	1
	$4,500

	Full-time Facilitator (100%)
	$30,000
	1
	$30,000

	Part-time Facilitator (50%)
	$30,000
	1
	$15,000

	Fringe benefits @ 31%
	
	
	$15,345

	
	
	Total
	$64,845

	Contracted Services
	Salary/Person
	Persons
	

	Program Evaluator (15%)
	$65,000
	
	$9,750

	Counselor/Mental Health Professional ($65 per hour x 16 hours x 8 cycles)
	$8,320
	1
	$8,320

	
	
	Total
	$18,070

	Intervention Supplies
	Cost/Unit
	Units
	

	Easels 
	$200
	2
	$400

	Easel paper pads (newsprint) (2/pack)
	$35
	8
	$280

	Markers set (8/set) 
	$10
	8
	$80

	Tape (Scotch and masking), pencils, pens, name tags, self-stick note pads, hand sanitizer, paper towels, petroleum jelly, glue sticks, basket, lined index cards, colored index cards, green paper (per cycle)
	$200
	8
	$1,600

	Scissors (3/pack)
	$10
	4
	$40

	Exercise mats (durable with washable surface)
	$25
	10
	$250

	Beach-sized towels (optional instead of mats)
	$10
	10
	$100

	Relaxation and dance CDs
	$20
	4
	$80

	Penile training model (for facilitator) optional)
	$175
	1
	$175

	Penile models (for participants— one for every two)
	$15
	4
	$60

	Vaginal training model (optional)
	$150
	1
	$150

	Condoms—female (one/participant)
	$2.50
	64
	$160

	Condoms—male (1,000/case)
	$70
	1
	$70

	Condoms—male (assortment in different types— 3/participant) (48/box)
	$18
	4
	$72

	Dental dams (one per participants—25/box) (optional)
	$30
	3
	$90

	Lubricants (100/box)
	$25
	1
	$25

	Plastic wrap
	$5
	1
	$5

	Blindfolds
	$2
	8
	$16

	Timer or watch
	$15
	1
	$15

	Bell or buzzer
	$7
	1
	$7

	Rubber gloves (100/box)
	$15
	1
	$15


	Resources
	
	
	Total Cost

	Intervention Supplies
	Cost/Unit
	Units
	

	Envelopes (#10 and 6x9), stamps, certificates, folders (per cycle)
	$45
	8
	$360

	Lamination materials (50 sheets/pack)
	$30
	1
	$30

	Colored cardstock paper—assorted colors (250 sheets/pack) (optional)
	$20
	1
	$20

	Copying—materials/session handouts
	$700
	1
	$700

	
	
	Total
	$4,800

	Facilities/Equipment
	Cost/Unit
	Units
	

	Telephone/Fax 
	$275
	1
	$275

	Computer/Ink cartridges/Maintenance 
	$1,000
	1
	$1,000

	Internet Service Provider 
	$180
	1
	$180

	Transportation (staff vehicles - gas, mileage; bus tokens for participants) 
	$800
	1
	$800

	CD player
	$75
	1
	$75

	Camera (optional)
	$200
	1
	$200

	Film (optional) 
	$10
	8
	$80

	
	
	Total
	$2,610

	Incentives
	Cost/Unit
	Units
	

	Coupons (phone cards, bus tokens) (3/participant/cycle)
	$5
	192
	$960

	Gift cards (1/participant/cycle)
	$10
	64
	$640

	WILLOW T-shirts
	$10
	64
	$640

	Gifts for relaxation exercise (2/participant @ $5 each/cycle) (optional)
	$10
	128
	$1,280

	Child care (32 sessions x 4 hours)
	$10
	128
	$1,280

	Nutritional supplement (meals and snacks/cycle)
	$150
	8
	$1,200

	Graduation gifts (optional)
	$25
	64
	$1,600

	
	
	Total
	$7,600

	Grand Total
	$97,925



































