CBO Implementation Worksheets for willow

Three implementation worksheets—recruitment, logistics, and community collaborations—are provided to help CBOs plan for and prepare to implement the WILLOW intervention. The success of WILLOW will depend upon CBOs having the appropriate recruitment mechanism, resources, and relationships in place. The worksheets serve as a guide for completing an implementation plan for the intervention. A sample implementation plan for WILLOW can be found on the effectiveinterventions.org web site.

In completing the three worksheets, CBO staff should consider each item/issue, prepare an answer or response, and identify possible challenges that may be encountered during implementation. Write the answer/response in the first column. Write challenges in the second column. It is important to note that the challenges identified must be addressed before WILLOW can be implemented.

For example, in answering item number 8 on the recruitment worksheet, a CBO might make the decision to provide child care. Two challenges that might be encountered are (1) the need to provide a salary/stipend to the sitter and (2) the need for a separate room in which children can play. In order to support recruitment efforts, the CBO would have to address both of these challenges prior to implementing WILLOW.

Recruitment Worksheet

This worksheet will help you to assess the recruitment strategy that will be needed for implementing WILLOW with 8 to 10 women who are living with HIV/AIDS. It is imperative to take into account the recruitment needs for this specific target audience. This should include how, when and where participants will be recruited and whether or not incentives will be provided.
	Recruitment Issues
	Answers/Responses
	Challenges

	1. What participants will we target?

	
	

	2. How and when will we recruit participants?

	
	

	3. What specific cultural needs do we need to take into account?

	
	

	4. How will we tailor the sessions to meet the needs of the specific target group?

	
	

	5. What can we say or do to encourage participation in all four WILLOW sessions?

	
	

	6. Would gifts or other small incentives be appropriate? If so, how can these be supplied (purchased or donations)?
	
	

	7. What forms of transportation do the majority of our participants use?

	
	

	8. How will we address the child care needs of our participants?

	
	

	9. How will we address any health care needs of our participants that may emerge during the sessions?
	
	


Logistics Worksheet
This worksheet will help you to identify specific details required for implementing the WILLOW intervention.
	Logistics Issues
	Answers/Responses
	Challenges

	10. How can we integrate WILLOW into our other services?

	
	

	11. Are there participants who will be easier to include?

	
	

	12. Are there participants who will be harder to include?

	
	

	13. Where will we hold sessions?


	
	

	14. Do we have enough space to do WILLOW?

	
	

	15. Do we have:

a. An easel with newsprint?

b. A computer or CD player to play music?

c. Exercise or yoga mats?
	
	

	16. Do we have access to condoms to distribute?


	
	

	17. Do WILLOW facilitators have time constraints they need to take into account?

	
	

	18. What resources do WILLOW facilitators have in terms of support and supervision?

	
	


Community Collaborations Worksheet

This worksheet will help you to identify details related to collaborations and partnerships that can be made in order to facilitate your implementation of the WILLOW intervention.

	Collaboration Issues

	Answers/Responses
	Challenges

	19. Who else at our CBO needs to support or participate in WILLOW?


	
	

	20. Who needs to learn about WILLOW and how can we reach them?


	
	

	21. What information about our WILLOW participants do we need to collect for our organization’s purposes?

	
	

	22. Which administrator can guarantee financial and material support (e.g., space, condom purchases, etc.)?

	
	

	23. Are there other staff (e.g., clinicians, intake workers, supervisors) or organizations that can help us gain access to potential participants?

	
	

	24. Are there other local organizations or programs we might collaborate with to find participants?


	
	

	25. What businesses or other local organizations might be willing to provide us with incentives to be used in our program?
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