APPENDIX 8:
VOICES/VOCES Facilitation Protocol

1. Thank men/women for participating in the brief HIV/STD prevention session

2. Establish Ground Rules

Before showing the video and beginning the group discussion, explain to participants that there are certain ground rules for group conversation.  These rules address issues of respect and confidentiality, such as:

· Using no last names

· Agreeing that everything said in the group stays in the group

· Recognizing everyone’s experiences and suggestions as valuable

· Not making fun of or judging others

Ask participants if they have any other ground rules they would like to see apply to the group, and write down any suggestions.

3. Show the Video

Tell clients that you are going to show them a video that will take about 15 minutes.  Let them know that they will have the opportunity to spend 25 to 30 minutes discussing the video afterward.  Explain that the video was developed to help initiate conversation about how people like those in the group can protect themselves and their loved ones from HIV and other STDs.

Show the video to group participants.

4. Facilitate the Small-Group Discussion

VOICES/VOCES was designed to help clients develop the skills they need to practice safer sex and negotiate condom use.  During the session, clients may pose questions on a variety of topics, including substance abuse, domestic violence, or the latest drug therapies for HIV.  These are important topics that should be addressed after the session is over.  Discussion during the session, however, should stay focused on condom use and negotiation. 

As facilitator you should guide the discussion, but talk as little as possible and resist giving advice.  Let clients make suggestions for reducing risk and negotiating behavior change, then let them try out these suggestions, getting feedback from others.  The following steps will help you to facilitate the discussion.

· Use the characters and situations depicted in the video to launch group discussion.  After showing the video, ask participants questions that relate directly to what they have just seen.  Use the Activity Sheets for each video located in Section Three of the VOICES/VOCES Planning and Implementation Manual to identify specific “trigger points” that you will want to discuss.  For example, the first trigger point on the Do It Right activity sheet is Will saying, “My girls are clean.  Besides, I don’t sleep with prostitutes, and sure don’t sleep with men.”  Ask participants what they think of his statement, whether they agree or disagree, and why.  You can then discuss people’s misconceptions about STDs and HIV infection and the importance of using condoms during all sexual encounters—since people with HIV or other STDs can look perfectly healthy.  Continue to refer to the activity sheets throughout the group discussion to help you stay “on track.”

· As participants discuss these issues, encourage them to strategize together about ways they can talk to their partners about condom use.

·    Have participants role-play different condom negotiation strategies.  For example, remind participants of the last scene in It’s About You where Eddie is with Marianela and she says, “No, I’m on the pill, Eddie. We don’t need to worry about that.”  Have a male participant in the group assume the role of Eddie, and ask that participant to act out how he would have handled the situation. Ask that participant, “What would you have said if you were Eddie?”  With female participants, you can refer to the scene in which Joanna tries to get David to wear a condom.  Ask participants to act out how they would have handled that situation.

· Have participants generate common excuses their partners might use for not wanting to use condoms (see “Negotiating Safer Sex: Excuse/Response Sheet,” in Section Three of the VOICES/VOCES Planning and Implementation Manual).  Ask participants to suggest replies to these excuses.
· Refer to specific scenes and encounters in the videos to illustrate ways to introduce condoms in different relationships.
· Provide clients with specific strategies—things to say and do—that will help them to protect themselves and their partners.  Make sure you tailor these messages to the client’s individual circumstances.  
· As necessary, educate clients about HIV and other STDs and explore risk factors for HIV and options for reducing that risk.  (See “Talking About Risk,”, “Facts About Sexually Transmitted Diseases,” and “What You Should Know About Sexually Transmitted Diseases,”  in Section Three for more information on these topics).

5. Provide Condom Feature Information

· Refer to the Condom Features Poster Board and highlight the varieties of condoms and their features available to meet clients’ needs, including the female condom, condoms of different sizes (large and small), levels of thickness, textures, shapes, varying degrees and types of lubrication, and which ones are best for vaginal, oral, and anal sex.  During this part of the discussion, use the condom features summary sheet in Section Three as a quick and easy reference.
· Identify, with clients, their objections to using condoms, as well as the objections of their partners.  
· Help clients recognize why they may not have used condoms consistently in the past, and provide the information and support they need to change their behavior. 
· Demonstrate how and when to put condoms on, how and when to remove them, and how to dispose of a used condom.  (Women, especially, often don’t know these basic facts about condom use.)  Remind clients about the importance of checking expiration dates on condom packages.
· Tell clients where they can get condoms (for free and for purchase).

6. Summarize the Session

· Thank the group for participating in VOICES/VOCES.

· Provide clients with handouts and sample condoms and encourage them to try out what they have learned.

· Let clients know they can return to ask questions and get more support or advice about protecting their partners and themselves.

· Provide clients with a list of local resources where they may get information or help with problems like substance abuse, domestic violence, etc.  Handouts related to these topics are included in Section Five: Handouts.

· Remind clients of the full range of services available at your agency. 
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