Sample RESPECT Budget
PERSONNEL 







$_____
Program Manager  1                @  40% FTE X $/hr

$

RESPECT Provider(s) 1 -15   @100% FTE X $/hr 

$

HIV C& T Staff    0-3             @  25% FTE X $/hr

$

Support Staff
1

@ 50% FTE X $/hr

$

FRINGES 








$_____ Program Manager                
@25%



$
RESPECT Providers 

@25%



$

HIV C&T Staff

@25%



$

Support Staff


@25%



$

TRAVEL 








$_____ RESPECT Training travel for 2 staff (Program Manager and Provider) 

Airfare 

              =  
$ _____

Food 2 days X per diem            = 
$ _____

Lodging 2 nights X room rate   = 
$ _____

Miscellaneous 2 days X rate     =        $ _____

Total X 2 staff





$ _____ 
SUPPLIES








$_____ 
Paper, pens, push pins,  etc 




$
Photocopy or reproducing costs



$
Condoms (male and female), lube, and latex

dams (# of participants X # of condoms) 


$
OTHER 








$_____ 
HIV Test Kits 


@ X $/intervention     
$
HIV Test Kit storage





$
Male and Female condom models 



$

Participant incentives





$
TOTAL DIRECT







$_____
RESPECT Sample Budget

This sample budget lists the key personnel and other estimated costs necessary to implement RESPECT, including the number of staff and the approximate percentage of staff time required for each position.    This will assist you in estimating personnel needs and costs and is meant only as a guide.  In addition to the above listed budget, there are other costs and considerations necessary for the implementation planning to consider.  
· Basic assumptions: Center is compliant with HIPAA and CLIA (if necessary) regulations regarding the handling of patient information and the management of laboratory services and tests.  Larger sites with more than 15 RESPECT providers may require more supervisory, HIV testing, and support staff.  

· Space for RESPECT sessions:  Because RESPECT is an individual level intervention, spaces allocated should be reasonably private and insulated from outside noise.  If individual rooms are not available, larger rooms can be subdivided using floor-to-ceiling noise-resistant dividers.  Each space will have to be equipped with at least two chairs, and preferably a table of some sort.  

· Provider office space:  Individual providers are likely to require space to prepare and organize patient records and evaluation materials.  To minimize costs, providers may not require individual desks, but should be equipped with filing cabinets and in-boxes or cubbyholes within a larger space with shared desks and tables.  

· HIV testing space and facilities:  HIV testing may take place in the counseling session rooms or in a separate space.  HIV testing, including the storage of blood samples and testing equipment, maintaining data confidentiality and the reporting of results to state and local health departments, should conform to the CDC guidelines.  

