Estimating the Budget for Implementing SHIELD

SHIELD is a low cost intervention and requires few staff, minimal technology and nominal space to implement.  Although an adequate budget for staffing and supplies is essential for successful implementation of SHIELD it is possible to make use of existing infrastructure.   
Budgets vary from organization to organization.  Here are general categories that an agency should consider when estimating their budget.

· Personnel: Personnel are often the most expensive component of a program’s budget.   This component includes staff salaries.  As noted in the previous section, SHIELD requires a Project Manager, 2 Facilitators, and a Recruiter.  

· Facilities: This category includes rent, utilities, insurance, and maintenance. SHIELD requires access to at least one large room to hold the small group (5-8 participants plus 2 facilitators) intervention sessions.  In addition, one smaller office is needed for one-on-one assessments with clients.  If an agency’s own facility does not offer this space, additional space will need to be rented or borrowed from another facility. 

· Equipment: Standard office equipment is needed to print/duplicate project forms and handouts, look up current information about resources related to HIV prevention (i.e., internet), and enter/store client and evaluation data.  Recommended equipment includes a telephone, computer, photocopier (or access to one), printer, and telephones.

· Supplies:  Standard office supplies (e.g., newsprint, easel, markers, etc.) are needed for SHIELD.   Additional supplies should include refreshments for participants during group sessions and intervention materials (i.e., condoms, safer injection kits).

· Recruitment:  In order to recruit participants, agencies will need to develop flyers and advertisements that can be widely disseminated throughout the community.  This category also includes the costs associated with advertising in newspapers or other media.   In addition, agencies may choose to distribute candy, food or risk reduction materials during recruitment. 

· Incentives: Incentives should be offered to participants when they attend each intervention session.  Agencies will find that recruitment and retention is higher when incentives are offered to participants.  Incentives may include a range of items such as free lunch, t-shirts, and grocery store gift cards.  

· Travel:  Some agencies may require a budget for travel (mileage, parking, gas, public transportation, etc.) for staff as well as participants.  Another travel expense is attending the CDC-DEBI training.  For more information, please visit www.effectiveinterventions.org.

· Consultants/Contractors: Agencies are encouraged to seek technical assistance for evaluation, staff trainings, or for any areas that need to be enhanced.
Cost Categories Breakdown to Implement SHIELD 
The following worksheet is a guide to assist your agency in determining the budget needed to implement the SHIELD intervention.  Your agency may already have some of the itemized resources already in place. 

	Categories
	Pre-implementation (start-up)
	
	Implementation

(intervention delivery)

	Personnel 

(% time spent on intervention)
	# staff
	% time, # hrs/wk
	
	# staff
	% time,

# hrs/wk

	Salaried
	
	
	
	
	

	Project Manager
	1
	50%
	
	1
	50%

	Facilitators
	2
	50% (each)
	
	2
	50% (each)

	Recruiter
	1
	50%
	
	1
	50%

	
	
	
	
	
	

	Facility


(% time used for intervention)
	
	
	
	
	

	Rent-office
	$   x
	%=
	
	$   x
	%=

	Rent-small group meeting space
	$   x
	%=
	
	$   x
	%=

	Utilities
	$   x
	%=
	
	$   x
	%=

	Maintenance

	$   x 
	%=
	
	$   x 
	%=

	Insurance
	$   x
	%=
	
	$   x
	%=

	
	
	
	
	
	

	Equipment


(% time used for intervention) 
	
	
	
	
	

	Computer
	$   x
	%=
	
	$   x
	%=

	Internet service provider
	$   x
	%=
	
	$   x
	%=

	Telephones
	$   x
	%=
	
	$   x
	%=

	Chairs for participants
	
	
	
	12  x
	$/ each

	Cell Phones (for recruiters)
	1   x
	$
	
	1   X
	$/ each

	
	
	
	
	
	

	Supplies 

	
	
	
	
	

	Replication package/kit

	1  x
	$   
	
	0
	

	    Postage & Mailing
	$
	
	
	$
	

	Office supplies
	
	
	
	
	

	Paper
	#  x 
	$  /ream
	
	#   x
	$  /ream

	Pens
	
	$  /dozen
	
	
	$  /dozen

	Intervention materials
	
	
	
	
	

	Newsprint
	
	
	
	5
	$/ each

	Easel
	
	
	
	1   x
	$

	Markers
	
	
	
	
	

	Condoms (male and female)

	
	
	
	$   x
	$/ box

	Lubricants
	
	
	
	$   x
	$/ each

	Male condom model
	
	
	
	$   x
	$/ each

	Female condom model
	
	
	
	$   x
	$/ each

	Safer injection kits
	
	
	
	$   x
	$/ box

	Printed materials
	
	
	
	
	

	flyers/brochures
	$   x
	$/ box
	
	$   x
	$/ box

	forms
	$   x
	$/ box
	
	$   x
	$/ box

	Catering/refreshments

	$   x
	$/ person
	
	$   x
	$/ person

	Incentives

	$   x
	$/ person
	
	$   x
	$/ person

	
	
	
	
	
	

	Recruitment

	
	
	
	
	

	Advertising (for staff/volunteers)
	$   x
	$/ ad
	
	$   x
	$/ ad

	Advertising (for participants)
	$   x
	$/ ad
	
	$   x
	$/ ad

	
	
	
	
	
	

	Travel 
	
	
	
	
	

	  Staff Travel 
	$   x
	$  /person 
	
	$   x
	$  /person 

	  Participant Travel 
	$   x
	$  /person 
	
	$   x
	$  /person 

	
	
	
	
	
	

	Consultants/Contactors
	
	
	
	
	

	  Technical Assistance
	$   x
	$  /person 
	
	$   x
	$  /person 

	  Staff Training 
	$   x
	$  /person 
	
	$   x
	$  /person 


� Many local health departments provide male and female condoms to local community agencies at no or minimal cost.  You are encouraged to contact your local health department for more information.  





� Line-item cost for incentives will vary depending on the type of incentives offered by implementing agencies. 





