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*Target Populations:  High-risk heterosexual (FMS) and IDU African 
American Females ages 18-55. 
 
1. City/County: African American female IDU that are HIV positive, HIV 
negative, or unaware of their serostatus. 
 
2. CDC: African American females who have had unprotected sex in a 
high prevalence setting or with someone who is HIV+, and African 
American female substance abusers who share injecting equipment and/or 
who have had unprotected sex in a high prevalence setting or with 
someone who is HIV+. 
 
Activity  and Process Objective 
 

CDC City/County 
 

Outreach (Core Element) 
By 06/30/2008 the outreach specialists and 
peer networkers will have conducted 
outreach with members of the general 
population to distribute role model stories 
and recruit participants for group level 
intervention (HIV 101 presentations only). 
 

 275 

By 06/30/2008 the outreach specialist and 
peer networkers will have conducted 
outreach with members of the *target 
population to distribute role model 
stories, initiate stage-based encounters 
and recruit participants for group level 
interventions (Safe Sex Socials-HIV 101). 
 

450  

By 06/30/2008 Will have created original 
role model stories from real interviews 
with the target population. (Core Element) 
 

10 role model 
stories (10 
interviews) 

 

GLI Session with Target population (Core Element) 
                                                                             
CDC         City/County 
By 06/30/2008 African American FMS will 
attend group sessions of the intervention 
(GLI: Safer Sex Parties and HIV 101). 
( 31) Safer Sex Socials  (74) HIV 101 

105 AA FMS N/A 

By 06/30/2008 African American IDUs will 
attend group sessions of the intervention 
(GLI: Safer Sex Parties and HIV 101). 
(5) Safer Sex Socials (15) HIV 101 

20 AA IDUs  NA 

By 06/30/2008 75% or 125 of 166 
participants signed up for the intervention
will complete the intended session. 

75% attendance 
rate 

N/A 
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Peer Volunteers Network (Core Element) 
By 06/30/2008 Will have trained individuals 
from the general population to be peer 
volunteers and distribute role model 
stories and initiate stage-based 
encounters. 
 

N/A 10 general 
volunteers 
trained 

By 06/30/2008 Will have trained members of*
target population to be peer volunteers and 
distribute role model stories and initiate 
stage-based encounters. 
 

N/A 5 AA IDU females 
trained 

 
 
Community Network (Core Element)             CDC          City/County 
By 06/30/2008 Will have Sent out Letter of 
Invitation to 100 local businesses to 
participate in the project. 
 

100 local 
businesses 

 

By 06/30/2008 Will have invited at least 25 
local businesses to participate in the project. 
 

 25 
businesses 

By 06/30/2008 Will have conducted an 
appreciation party/meeting with businesses of 
the network for their efforts and participation 
in the project. 

Yearly  

 
Outcome Objectives                 (City/County)                      
 
By 6/30/2008 90% of women trained as peer 
volunteers will have demonstrate increased 
prevention knowledge. 

Staff 
Observation. 

 

By 6/30/2008 25% of businesses providing 
services to African American communities will 
join the Business Network. 

  

Outcome Objectives                   (CDC) 
 
By 06/30/2008 85% of program participants will 
demonstrate knowledge of correct condom use. 

Staff 
Observation 

 

By 6/30/2008 85% of program participants will 
increase condom use with sexual partner(s) 
 

Stages of Change 
Questionnaire 

 

By 6/30/2008 85% program participants will 
demonstrate increased knowledge about 
HIV/STI/and substance use. 
 

 
Questionnaire 

 

 
By/6/30/2008 85% of program participants will 
improve attitudes and beliefs about condoms 
and condom use. 

Questionnaire 
 

N/A 
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Referrals                                                           CDC        
City/County 
Refer outreach members of the target population 
to any social service through program 
activities. 
 

147 clients  N/A 

Refer outreach members of the target population 
of unknown or negative serostatus to testing. 
 

113 clients  N/A 

Refer GLI participants to HIV testing 125 AA 
FMS and or 
IDUs 

N/A 

Number of GLI participants that get tested as a 
result of program referral. 
 

61 AA FMS and 
or IDUs 

N/A 

Client Records 
Collect required demographic and behavioral 
risk information on client records. 
 

97% of 
records 

N/A 

 
 


