Estimating the Cost of the “Partnership for Health” (PfH) Behavioral Intervention

The following information is for use in estimating the cost of implementing the “Partnership for Health” (PfH) intervention.  This document includes a PfH cost estimate worksheet (below) which can be used to assist you in estimating first year costs of implementing PfH.  *Note that some operating costs are not factored into this cost estimate tool (e.g., PEMS administration).  This document also contains a “filled out” or “completed” example to illustrate use of the cost estimate worksheet.
PfH costs include those associated with training staff to conduct the intervention.  All clinic staff are to complete the orientation, 4 hour clinic training, and booster sessions. The CDC provides trainers and technical assistance personnel but the clinic is responsible for other training costs like staff time, coordination time and activities of the site specific PfH Coordinator, and provision of space for the training, etc. Staff release time will be required to attend the orientation, 4 hour training, and 1 hour booster session.
· Orientation: The orientation will be conducted by a CDC-designated PfH trainer and the site-specific staff person of a PfH Coordinator (see information on agency staffing below).  The orientation will be held 2-4 weeks before the 4 hour clinic training. The purpose of the orientation is to introduce staff and providers to the PfH program. This is a brief session attended by the entire clinic staff. 

· 4 hour clinic training: The training will be conducted by the CDC designated PfH trainer(s). The site-specific PfH Coordinator may assist in the training. The purpose of the training is to prepare clinic providers and staff with the necessary skills to provide the PfH intervention to every patient at every clinic visit. This is a half day training attended by the entire clinic staff. 

· Booster session and in-services: The first booster session occurs 4-6 weeks after the 4 hour clinic training and is conducted by the CDC designated PfH trainer(s) and the PfH Coordinator. Subsequent in-service trainings may be developed and conducted by the Coordinator, other clinic staff, and may involve consultation with CDC TA Providers.
Other PfH specific costs to the clinic

Ideally, few additional resources are needed to implement the PfH program in HIV clinics. PfH uses existing clinic staff and providers to integrate PfH into routine medical care.
· PfH Coordinator: Although the PfH Coordinator is an existing staff member, it is suggested that this  site specific staff person be relieved of some of his or her clinic duties to accommodate the additional responsibilities associated with PfH. We suggest that the Coordinator allocate 50% time initially (first six months) to facilitate the program, train new staff and lead discussions at staff meetings. This percentage of PfH Coordinator time can be reduced to 25% after the Booster session and for maintenance of the intervention. This could necessitate hiring additional clinic staff.
· Clinic staff (for example, front desk staff, and medical assistants) provides support and reinforcement of the overall PfH theme although they are not responsible for discussing PfH messages with patients. For example, front desk staff can be responsible for giving brochures to patients when they check in for their visit.
· In addition, the issues of prevention in clinical care settings should be discussed regularly at staff meetings. Reviews of role plays, policy issues, difficult situations, and behavioral research may all be helpful. So, PfH involves additional staff planning and process management time.

· Providers discuss the PfH safer sex and disclosure messages with their patients at each clinic visit. The actual intervention involves a 3- to 5-minute interaction between the primary care provider and the patient within the routine medical visit. So, the PfH intervention entails some staff time for each patient at every visit.
The PfH cost estimate worksheet is only for the first year of implementation of a Partnership for Health (PfH) project in a HIV clinic.  The costs during subsequent years will not likely reflect those for the first year due to the fact that it is only within the first six months of the implementation where the PfH Clinic Coordinator is working on the project half-time (on project set-up).  After the first six months, it is fully expected that the PfH Clinic Coordinator would only need to work one-quarter time to “maintain” the project in the clinic.
↓

PfH Cost Estimate Worksheet (Year One)
	CATEGORIES & LINE ITEMS
	PRE-IMPLEMENTATION
Months 1-6
	IMPLEMENTATION
Months 6-12

	1. PERSONNEL

· On-site Coordinator

     - Staff release time for training 
          & booster sessions
	# staff           %time,           hrs/wk

 1                  50%             20 hrs wk
                                        (for 6 months)

all staff      x      4-1/2 hrs ea =    hrs
	# staff           %time,         #hrs/wk

  1                   25%             10 hrs wk

(from 6 months on)

all staff      x      1-1/2 hrs ea =    hrs

	FACILITIES

· Rent–Office Space for Coordinator

· Utilities

· Maintenance

· Rent–training space

(if applicable)
	$

$

$

$
	$

$

$

$

	EQUIPMENT

· Rental or purchase of equipment for training

(laptop, LCD, overhead projector, TV/VCR or DVD player, easel)

· Rental or purchase of computer (for Coordinator)

· Internet service

· Telephone/fax

Equipment Maintenance
	$

$

$

$
$
	$

$

$

$

$

	SUPPLIES

A. PRINTING & MEDIA:

· Duplication & binding of additional Participant’s Manuals

(from CD)

· Extra-large sheet protectors

(back of manuals)

· Copying of flyers announcing training to staff

· Copying of Misc. handouts

· Copying of evaluation forms

· Duplication of posters

(from CD):

5 large + small exam room

posters in each set

Duplication of additional brochures (from CD)
· Duplication of additional chart stickers (from CD)

· Duplication & lamination of additional provider guides

· Duplication of informational

Flyers

- Certificates

· Safer sex educational supplies like condoms, lube, etc.  (see Appendix D of the PfH Starter Kit for suggested list of supplies)

Training supplies:

· Catering/refreshments

· Extra paper plates, cups, plasticware (for trainings and boosters)
	approx. 100 pp + 1-1/2" D-ring binder

x number of providers

1 protector per manual/box of 25

$ each x number of staff

$ each x number of staff

$ each x number of staff

$ per large poster x 5 posters

$ per small poster x no. exam rooms

$ each brochure x number of patients
$ each sticker x number of patients

$ each guide x number of providers

$ each x number of patients

$ each x number of providers

$

$    x number of providers

$     x number of providers
	As needed

As needed

As needed

As needed

As needed

As needed

As needed

As needed

As needed

As needed

Re-supply as needed



	GENERAL OFFICE SUPPLIES:
· Printer cartridges

· White copy paper

· Colored copy paper

· Pens & pencils

· Postage & mailing

· Items to remind training

participants to do counseling

(e.g, PfH logo coffee mugs)
	2 cartridges

5 reams @ $ each = $

5 reams @ $ each = $

$

$

$  x number of providers
	$  x number of providers



	TRAVEL

· To/From training location

(if off-site)

· Orientation

· Training

· Booster
	@ Current agency rate x number of

providers


	

	CONSULTANTS

For additional Technical Assistance
	$
	$


**As Needed Costs: Calculate based on the number of staff to be trained and patients served by the clinic.
Please see “mock” or “filled out” example below.

↓

Partnership for Health (PfH)

· The following is the PfH cost estimate sheet which has been completed/ “filled out” to illustrate use of the PfH cost estimate worksheet. 



See the → next page.

· Some of the assumptions made in completing this example are included below as notes annotating the sheet.
· The dollar amounts on this example do not reflect expectations and recommendations.  They are purely hypothetical and offered only to provide example of use of the worksheet.
↓

EXAMPLE PfH Cost Estimate Worksheet (Year One)
	CATEGORIES & LINE ITEMS
	PRE-IMPLEMENTATION

Months 1-6
	IMPLEMENTATION

Months 6-12

	2. PERSONNEL

· On-site Coordinator

     - Staff release time for training 

          & booster sessions


	# staff           %time,           hrs/wk

 1                  50%             20 hrs wk

                                        (for 6 months)

1040 hrs.  x  $70./hr.
 =   $72,800.
15 staff      x      4-1/2 hrs ea =    hrs

675 hrs x $60./hr.
 = $4050
	# staff           %time,         #hrs/wk

  1                   25%             10 hrs wk

(from 6 months on)

520 hrs. x $70./hr = $36,000.    

15 staff      x      1-1/2 hrs ea =    hrs

22.5 hrs x $60./hr = $1350

	FACILITIES

· Rent–Office Space for Coordinator

· Utilities

· Maintenance

· Rent–training space

(if applicable)
	$500.

$200.

$100.

$ not applicable (na)

	$500.

$200.

$100.

$ na

	EQUIPMENT

· Rental or purchase of equipment for training

(laptop, LCD, overhead projector, TV/VCR or DVD player, easel)

· Rental or purchase of computer (for Coordinator)

· Internet service

· Telephone/fax

Equipment Maintenance
	$ na

$ 210.

$ na

$ na

$ na
	$ na

$210.

$ na

$ na

$ na

	SUPPLIES

A. PRINTING & MEDIA:

· Duplication & binding of additional Participant’s Manuals

(from CD)

· Extra-large sheet protectors

(back of manuals)

· Copying of Misc. handouts

· Copying of evaluation forms

· Duplication of posters

(from CD):

5 large + small exam room

posters in each set

Duplication of additional brochures (from CD)

· Duplication of additional chart stickers (from CD)

· Duplication & lamination of additional provider guides

· Duplication of informational

Flyers

- Certificates

· Safer sex educational supplies like condoms, lube, etc.  (see Appendix D of the PfH Starter Kit for suggested list of supplies)

Training supplies:

· Catering/refreshments

· Extra paper plates, cups, plasticware (for trainings and boosters)
	$1500.

$ na

 $25.

$15.

$500.

$300.

$2000

$1170.

$300.

$500.

$ na

$1000.

$800.

$25.
	$12.50

$7.50

$250.

$300.

$ na

$1170.

$300.

$250.

$ na

$500.

$400.

	GENERAL OFFICE SUPPLIES:
· Printer cartridges

· White copy paper

· Colored copy paper

· Pens & pencils

· Postage & mailing

· Items to remind training

participants to do counseling

(e.g, PfH logo coffee mugs)
	$500.

$30.

$45.

$25.

$500.

$300.
	 $300.



	TRAVEL

· To/From training location

(if off-site)

· Orientation

· Training

· Booster
	$ na

$ na

$na


	

	CONSULTANTS

For additional Technical Assistance
	$10,000.

	$5,000.

	                                       Grand total:                                                $121,132.25


� A Nurse Manager will serve as the PfH Clinic Coordinator and the annual rate (including fringe) for this position is $145,000.


� An average, across all clinic staff, hourly rate is used. There are 15 staff in the clinic.


�  Several items are “not applicable (na)” because the clinic’s existing infrastructure will be able to provide the item at no additional cost to the clinic.


� This is rental which is $35 per month.


� There are 5 exam rooms and the posters will suffer damage over time and need to be replaced periodically.


� The clinic treats approximately 1100 unique HIV positive individuals per year.


� On average, there are 4 visits per patient in a year.


� The CDC trainers will provide certificates.


� The clinic will hold all trainings in existing training space in the clinic.


� Consultant will be used to assist with M&E, especially setting up a workable system for M&E of PfH in the clinic.





