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	Implementation Readiness Assessment Checklist

	No.
	Pre-Intervention Task Completed
	Yes
	No
	If no, why not?
	Documentation of Evidence

	PRE-AWARD

	1
	Identified broad risk population within which POL will be targeted?
	
	
	
	

	2
	Began development of relevant community relationships?
	
	
	
	

	3
	Assessed applicability of POL and feasibility of POL in the community?
	
	
	
	

	4
	Obtained funds or resources sufficient to do POL?
	
	
	
	

	PLANNING, DISCOVERY, AND TARGETING

	5
	Defined the relationship between resources available and scope and size of the project?
	
	
	
	

	6
	Determined how many POLs you can train and deploy with the resources you have? 
	
	
	
	

	7
	Assessed what size network you can intervene with based on the amount of resources you have?
	
	
	
	

	8
	Trained project staff?
	
	
	
	

	9
	Began POL planning and monitoring tool process?
	
	
	
	

	10
	Engaged relevant gatekeepers and community members?
	
	
	
	

	11
	Completed risk and community assessment? Identified and estimated:

(  Targeted social network(s)

(  Targeted risk-related norm

(  First cadre of POLs training curriculum
	
	
	
	

	12
	Devised the local POL project’s: 
(  Logo/conversation-sparking device
(  Training curriculum
(  POL recruitment plans and procedures
(  Training plan to train POLs in cadres
(  Retention plan and procedures
(  Support and maintenance plan for POL in the community
	
	
	
	

	13
	Finalize POL planning and monitoring tool
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