Example Cost Estimate Worksheet

Instructions: Put in the dollar amounts for your locale and you can calculate how much it will cost you to deploy each POL. This estimate will result in the overall cost to deploy 38 POLs. Simply divide your cost by 38 to arrive at a “per POL cost” for your locale. The number of POLs you can afford to deploy is your budget amount divided by your estimated “per POL cost” for your locale.

Here is an example cost breakdown for POL. A quick and easy “per POL cost” estimate based on Atlanta-area costs (with no voluntary coverage, and including training costs of facilitators as miscellaneous) resulted in a cost estimate of $21,930, or $577.11 per POL ($21, 930 divided by 38 POLs).
Breakdown of cost items and units based on original research trial





Unit Cost

# of Units

Total costs
Salary1






Senior/supervisory staff 
$___/hour
 x
200 hours

$ _______


Junior staff


$___/hour
 x
202 hours

$ _______

Administrative staff

$___/hour
 x
  19 hours

$ _______


Bar staff


$___/hour
 x
  16 hours

$ _______




Total Salary Cost




$ _______
Incentive payments2

POL incentives

$___/POL
 x
  38 POLs3

$ _______

Other Expenses4

Meeting room rental

$___/session
    x
8 sessions

$ _______


Staff local travel

$___/roundtrip
    x
36 roundtrips

$ _______


Refreshments POL trainings
$___/session
    x
8 sessions

$ _______


Pamphlets


$___/pamphlets  x
1500 pamphlets
$ _______


Posters



$___/poster
    x
20 posters

$ _______


Miscellaneous costs

$ ----

 
   ----


$ _______



Subtotal







$________

Overhead (25% of subtotal) 5  





$________

Total 
$ _______

1
Insert total hourly rate, including fringe benefits costs

2
Optional expenses

3
Use form, Estimation of Social Network Size Targeted and Opinion Leaders Needed, to determine minimum number of POLs

4
Expenses may vary

5
Excludes utilities, office rental, maintenance, and general administrative costs

Example Estimation of Social Network Size Targeted and Opinion Leaders Needed

	Estimated size of the targeted social network
	
	250

	
	
	

	Number of friendship groups within the social network
	
	5

	
	
	

	Total number of the minimum set of POLs needed to recruit, train, and deploy (size of social network [250] x .15 = 37.5)
	
	38

	
	
	

	Total number of endorsements by POLs needed for diffusion (38 POLs x 10 conversations per POL [excludes 4 practice endorsements]= 380 endorsements)
	
	380


Number of individuals within each friendship group and minimum number of POLs needed to recruit, train, and deploy (number of friendship group members x .15):

	Friendship Group 1 
	
	50
	
	Min. no. of POLs:
	
	8

	
	
	
	
	
	
	

	Friendship Group 2 
	
	45
	
	Min. no. of POLs:
	
	7

	
	
	
	
	
	
	

	Friendship Group 3 
	
	35
	
	Min. no. of POLs: 
	
	6

	
	
	
	
	
	
	

	Friendship Group 4 
	
	20
	
	Min. no. of POLs:
	
	2

	
	
	
	
	
	
	

	Friendship Group 5 
	
	100
	
	Min. no. of POLs:
	
	15


Estimation of social networks/ size targeted and opinion leaders needed
	Estimated size of the targeted social network
	
	

	
	
	

	Number of friendship groups within the social network
	
	

	
	
	

	Total number of the minimum set of POLs needed to recruit, train, and deploy (size of social network [250] x .15 = 37.5)
	
	

	
	
	

	Total number of endorsements by POLs needed for diffusion (38 POLs x 10 conversations per POL [excludes 4 practice endorsements]= 380 endorsements)
	
	


Number of individuals within each friendship group and minimum number of POLs needed to recruit, train, and deploy (number of friendship group members x .15):

	Friendship Group 1 
	
	
	
	Min. no. of POLs:
	
	

	
	
	
	
	
	
	

	Friendship Group 2 
	
	
	
	Min. no. of POLs:
	
	

	
	
	
	
	
	
	

	Friendship Group 3 
	
	
	
	Min. no. of POLs: 
	
	

	
	
	
	
	
	
	

	Friendship Group 4 
	
	
	
	Min. no. of POLs:
	
	

	
	
	
	
	
	
	

	Friendship Group 5 
	
	
	
	Min. no. of POLs:
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