BLANK                             POL Cost Estimate Worksheet                                BLANK

IMPORTANT NOTE:  This cost estimate worksheet is to help you estimate costs to target a whole social network.  That process could take multiple years depending on the size of the network.  However, others may request that you only submit a year’s budget.  In such cases you may want to divide your budget estimate by the number of years you expect it take to completely deliver the intervention to your targeted network.   You may also want to anticipate that costs earlier on, like in start-up, may be greater than costs later on in the project when systems are well-maintained and fully functioning – and even when the project is “winding down.”

First, calculate your staff time, and adjust the numbers in the implementation phase to match the number of opinion leaders (OLs):
____ (size of target social network) × 0.15 (15% to train as OLs) = ____ (# of OLs) Note
Program coordinator: 
_____ (# of OLs) × 4.6 hours per OL = _______ total 











    hours

Facilitator:


_____ (# of OLs) × 4.7 hours per OL = _______ total 











    hours

Administrative assistant:
_____ (# of OLs) × 0.4 hours per OL = _______ total 











    hours
Then, insert your staff hour estimates, estimated number of opinion leaders and line-item costs into the “blank” cost estimate worksheet → (next page) to calculate an estimated cost of implementing POL

	Categories
	Pre-Implementation (start-up)
	Implementation 

(intervention delivery)

	Personnel (hours spent on intervention, including travel time)

	
	# of staff
	   # of hours/#OLs
	# of staff
	
	# of hours/#OLs

	Program coordinator
	#  ×  $         /hr
	×
	         # =
	  # ×  $      /hr
	×
	# =

	Facilitator 
	#  ×  $         /hr
	×
	         # =
	  # ×  $      /hr
	×
	# =

	Administrative assistant 
	#  ×  $         /hr
	×
	         # =
	  # ×  $      /hr
	×
	# =

	Fringe benefits
	
	
	          % =
	
	
	 % =

	Facilities (% of time used for intervention)

	Rent—office
	$
	×
	         % =
	$
	×
	% =

	Rent—OL training space 
	$
	×
	         % =
	$
	×
	% =

	Utilities
	$
	×
	         % =
	$
	×
	% =

	Maintenance
	$
	×
	         % =
	$
	×
	% =

	Insurance
	$
	×
	         % =
	$
	×
	% =

	Equipment (% of time used for intervention at depreciated value)

	Television
	$
	×
	         % =
	$
	×
	% =

	VCR/DVD player
	$
	×
	         % =
	$
	×
	% =

	Computer
	$
	×
	         % =
	$
	×
	% =

	Projector
	
	
	
	$
	×
	% =

	Projection screen
	
	
	
	$
	×
	% =

	Supplies

	Photocopying handouts
	$
	$

	Paper
	# reams
	×
	$         /ream =
	# reams
	×
	$          /ream =

	Pens
	# dozen
	×
	$       /dozen =
	# dozen
	×
	$        /dozen =

	Easel paper
	
	
	
	# pads
	×
	$            each =

	Markers
	
	
	
	# dozen
	×
	$        /dozen =

	Masking tape
	
	
	
	# rolls
	×
	$            /roll =

	Condoms
	
	
	
	# gross
	×
	$         /gross =

	Conversation Starters

	Logo posters
	
	
	
	##
	×
	$          /each =

	Logo pins
	
	
	
	# dozen
	×
	$        /dozen =

	Logo key chains
	
	
	
	# dozen
	×
	$        /dozen =

	Logo dog tags
	
	
	
	# dozen
	×
	$        /dozen =

	Logo caps
	
	
	
	# dozen
	×
	$        /dozen =

	Logo T-shirts
	
	
	
	2 dozen
	×
	$        /dozen =

	Other Expenses

	Catering/refreshments*
	## persons × $    /each x     meetings =
	## persons × $    /each x     meetings =

	OL incentives
	
	
	
	## persons × $       /each =

	Venue owner/staff incentives
	$
	$

	Staff travel expenses
	round-trips × $            /round-trip =
	round-trips × $            /round-trip =

	Advertising to recruit staff
	$ 
	

	Consultancy: Logo development (OPTIONAL)
	$
	

	Subtotal per phase
	$
	$

	Total for both phases
	
	$

	Overhead (___ % of total)
	
	$

	Grand total
	
	$


*For stakeholder and nomination meetings during the pre-implementation phase and for opinion leader trainings and reunions during the implementation phase.
Note:  Since some opinion leaders may drop out of training or the intervention, you may want to budget and plan to recruit 20% to 25% of the members of each friendship group.  





Your overall goal is to ensure that opinion leaders at 15% of the total size of the targeted network communicate the POL message to those around them, so you may have to plan to over-recruit opinion leaders in order to ensure that this occurs in the long run.











