
 
Agency Readiness Self-Assessment 
 
The following is a brief self-assessment intended to assist agencies (e.g., CBOs) to determine if they currently 
possess the capacity, or can build the capacity, to adopt and implement the Holistic Health Recovery Program 
intervention.  Please read each item and then place a check mark (√) in only one response option.  
              

 
Capacities and Resources 

Needed for the Holistic Health Recovery 
Program  

Yes, we have 
this capacity 

(1) 
 
 

We do not 
presently have 
this capacity, 
but can build 

the capacity (2) 

No, we do not 
have this 

capacity (3) 
 

1. Provide and adhere to all 12 of the Manual 
Guided Group sessions of HHRP  

 
 

  

2. Maintain a Program Manager/Director    

3. Maintain an Administrative Manager / 
Interviewer 

   

4. Maintain two group facilitators 
 

   

5. Maintain a private and secure meeting 
space to conduct intervention sessions.  

   

6. Agency must have pre-existing counseling 
and referral capabilities. 

   

7. Provide Individual Sessions (Orientation & 
Closing). 

   

8. Access to audiovisual equipment    

 
If all of your responses were in column 1 (“Yes, we have this capacity”) or column 2 (“We do not presently 
have this capacity, but can build the capacity”), your agency is likely “ready” for the Holistic Health Recovery 
Program.   
 
 

For more information, or to sign up for a training, visit: 

www.effectiveinterventions.org  
 
 


