FOCUS ON YOUTH WITH ImPACT

Agency Readiness Self-Assessment

The following is a brief self-assessment intended to assist agencies (e.g., CBOs) to determine if they
currently possess the capacity, or can build the capacity, to adopt and implement the Focus on Youth
with ImPACT intervention. Please read each item and then place a check mark ( ¥ ) in only one
response option. Review summary below after items are checked.

Capacities and Resources Needed for Focus | Yes, we have We do not No, we do not
on Youth with ImPACT this capacity (1) | presently have | have this
this capacity, capacity (3)
but can build
the capacity
(2)

1. Have two staff members, one of whom is
the same ethnicity of the majority of
youth participants, who are trained
facilitators with experience in HIV/STD
prevention, working with youth, and
group facilitation.

2. Have a history of serving African-
American youth.

3. The ability to recruit 6-10 African-
American youth ages 12-15 to participate
in 8-session program.

4. An administrative employee to supervise
the two group facilitators.

5. The ability to travel to the home of
parents to conduct the ImPACT
intervention.

6. Access to a private area where the youth
can meet uninterrupted for 2 hours per
session (eight sessions).

7. Long-term agency commitment and
support (executive, managerial,
dedicated staff).

8. Resources to provide incentives for youth
and parent participants (bus passes,
snacks, stipends, etc.).

9. A portable DVD player to conduct the
ImPACT intervention.

10. Access to supplies such as newsprint,
markers, condoms, lubricant, & penile
models for training and skills building
purposes.

If all of your responses were in column 1 (“Yes, we have this capacity”) or column 2 (“We do not presently
have this capacity, but we can build the capacity”), your agency is likely “ready” for Focus on Youth with
ImPACT.

For more information, or to sign up for a training, visit:
www.effectiveinterventions.org



