Many Men, Many Voices (3MV) Program Implementation Logic Model
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Statement of Problem: What is needed to implement the Many Men, Many Voices (3MV) HIV & STD prevention intervention program? How does this intervention work?

Planned Work*

Intended Results

Resources/Inputs =

Activities 2

Outputs =

Immediate, Intermediate & Long-term Outcomes

Resources needed to operate
your program and conduct
activities

To address problem or asset,
activities conducted

As a result of activities conducted, evidence of service
delivery, examples:

As a result of outputs (service delivery), expected changes in target
population in specified period(s) of time

* Knowledge of and skills
related to the intervention,
group facilitation, program
planning, prevention theory &
science, sexually transmitted
infections, and the target
population, etc.

» Existing data
* Funding

» Staff

* Trainings

¢ Intervention Box with
materials like the intervention
manual, the implementation
planning tool, posters and
flyers for recruitment, budget
worksheet.

* Technical assistance
(planning, tailoring/adaptation,
evaluation)

* Space to run group
sessions

* Agency commitment

* Community partners like the
population at risk and
population in need of
intervention services, support
from agency, health
department and community
leaders.

*  Schedule 3MV group
intervention consisting of 6 -
7 sessions

See core elements and tasks
and activities listed on the
agency planning tool for
conducting the 3MV intervention

¢ Educate clients about risks
and sensitize clients to risk

*  Develop risk reduction
strategies in group

e  Coach participants regarding
capacity for change

e  Train participants in partner
selection, communication
and negotiation

*  Provide support and relapse
prevention

Six or seven (3) hour group sessions conducted

STD and HIV knowledge increased, risk information conveyed,
perception of risk enhanced, options for risk reduction selected,
risk reduction skills built.

Written Implementation plan, tailored to target population,
including measureable program objectives

Written process/procedures to integrate 3MV into flow of agency
services and programs

Written 3MV recruitment process

Evaluation plan including tools, evaluation data, data analyses,
and summary reports with interpretation

Documentation of regular program monitoring and program
improvement in accordance with monitoring plan

Example program monitoring (program objectives met) and
process evaluation indicators, examples :

% of planned # of clients recruited/approached for 3V in
[timeframe]

% of planned # 3MV sessions held in [timeframe]

% of planned # of participants in each 3MV sessions in
[timeframe]

% of planned # of participants in [timeframe]

% of planned # of 3MV participants who satisfy target population
characteristics [risk group or demographics] in [timeframe]

Immediate OQutcomes (e.g., immediately after intervention, within 1-2 weeks of
intervention)

Knowledge, skills and attitudes, examples:

* Increase in # participants’ about transmission of HIV and STDs by % in
[timeframe]

* Increase in # participants’ knowledge about risk reduction for HIV and STDs by
% in [timeframe]

* Increase % participants able to realistically assess their personal risk for
HIV/STDs in [timeframe]

* Increase % of participants’ intention to obtain condoms in [timeframe]
* Increase % of participants’ intention to use condoms regularly in [timeframe]
* [Insert site or program specific outcomes]

Intermediate Outcomes (e.g.,1, 3, or 6 months after intervention)

Behavior impacted, examples:
* Decrease in % of participants’ repeat STD infections in [timeframe]

* Increase in % of participants’ requesting/ obtaining HIV/STD testing services in
[timeframe] (optional)

* [Insert site or program specific outcomes]

Long-term Outcomes (e.g., 6, 9, or 12 months after intervention)

Long term changes in knowledge, skills and behaviors, examples:
* Increase % of participants’ regular use condoms in [timeframe]
* Decrease in % of participants’ repeat STD infections in [timeframe]

* Increase in % of participants’ requesting/ obtaining HIV/STD testing services in
[timeframe] (optional)

* [Insert site or program specific impact]




